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City manager
Jeff Fiegenschuh, City Manager

City Manager Executive Report
2018 has been a great year at the City. There are so many positive signs to discuss it’s hard to fit them all into just one
report. First and foremost, our financial picture looks good. As you read through the finance department’s report you will
notice that most major revenue sources for the general fund are exceeding budget estimates and ahead of the same time
last year. Another positive sign is that every departmental budget, including the utilities, is at or below authorized levels
approved by council. This all spells good news for the City.
Of course there is still much work to be done. Some areas of concern continue to be long-term pension obligations, the
perception that our electric rates continue to be high and the long-term fiscal health of the state. Our team continues to
look for ways to increase efficiencies and cut costs. We have been very successful in locking in long-term power purchase
agreements that lowered our energy costs. This is leading to direct savings to our customers through a decrease power
cost adjustment on their utility bills. We are also considering the idea of issuing pension obligations bonds as a way to fully
fund our police and fire pensions now. Although this concept is new, many communities are looking at doing this as a way
to save tax payers money long-term. This topic will be further elaborated on at our August 20 budget meeting. As I have
stated in previous reports, our new motto is “It’s the little things that make a big difference.” Our team continues to utilize
this paradigm in everything we do.
With nicer weather and summer are upon us, our team continues to show more focus on economic and community development projects, along with completing current infrastructure projects and moving forward with new ones. Our ED team
has set a goal to begin focusing more time and effort on business retention efforts. Part of this includes bi-weekly meetings with industry and commercial businesses. During the next several months, out team will meet with 15 local business
for retention visits. These visits will keep the lines of communication open between the city and our business community
and help us determine, what if any, changes need to be made.
Numerous infrastructure projects remain in development. Those include the South Main Street expansion, the sale of numerous electric transmission assets, rehab projects at the water reclamation plan and completion of the radium removal
project at Well 11. For a detailed list of this work please read through Adam Lanning’s update.
Lastly our team is finalizing the strategic planning document that will guide council and staff decisions for the next 2-7
years. Our team is now completing a list of objectives and tasks we will work to implement to ensure all of the below
goals are achieved. I am working with NIU to present the executive summary of the document along with the list of goals
and objectives at the August 27th City Council meeting. It is vital that as we go forward, our policy decisions need to relate
in some way to the goals you established in February.
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Below are the finalized goals and a link to the full document that will be discussed in August.
Short-term Routine
Create cooperative taskforce of all community partners
Examine Utility Rate Differentials including low income assistance, rates for business, non-profits and homeowners
Maintain balanced budget
Short-Term Complex
Address community blight
Create outreach program to promote inclusiveness
Improve/create intergovernmental partnerships for shared resources/economies of scale
Further Downtown development
Long-Term Routine
Small Business Development
Industrial Growth
Incorporate Dynamic Planning & Evaluation
Long-Term Complex
Implement 20-Year Capital Improvement Plan
Improve Inclusiveness of the Community
Business & Development Incentives

Quality of Life Projects
https://www.cityofrochelle.net/government-documents/city-manager-documents/5869-city-of-rochelle-strategic-plan-finalreport.html

On Ward and Upward!
Jeffrey A. Fiegenschuh, MPA, ICMA-CM
City Manager
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Projects & Issues
Historic District
Our team continues working with Ramsey Historic Consultants on the development of the historical district nomination.
Their staff has been in Rochelle on numerous occasions to interview building owners and read through older city documents, specifically building permits. The consultants conducted another tour of the downtown area and has met with the
historical society. The nomination will go forward this fall. A map is included below highlighting the proposed district
boundaries.
https://www.cityofrochelle.net/departments/community-development/downtown-historic-district.html
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Northern Gateway TIF
The Joint Review Board met on July 10th and unanimously recommended the approval of the Northern Gateway TIF to
the City Council. A public hearing was held on July 23rd. Although I was unable to attend I have heard some basic
questions remain. At the August 13th council meeting I’ll be giving a short What is a TIF presentation to the council and
any public in attendance. I’ll also answer any questions that arise. My hope is to get final approval of the TIF at one of
the council meetings in August. The final map and a link to my presentation is below.

https://www.cityofrochelle.net/government-documents/city-manager-documents/5861-what-is-a-tif.html
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Retail Advisory Committee
The Retail Advisory Group is continuing to meet and some great successes are just around the corner. Two of the key
subcommittees I am involved with include establishing a business incubator and creating an ad campaign the promotes
Rochelle as a place to live, work, play and shop.
The Cultivating Community concept will be a public awareness campaign to promote all the amenities available in Rochelle. Our team is enlisting residents, civic leaders and business owners from across the community to cut 30 second
radio ads promoting Rochelle. This will be similar to an ad campaign we ran in Princeton in 2008-2011 to promote the
idea of shopping local and supporting local businesses.
The group is also working on the idea of nominating a new resident each month who goes above and beyond to support
our community. This is still a work in progress, but a good start in recognizing those in our community that work to make
Rochelle a great place to live and work. Below are the two logos the group decided upon.
The other initiative we are focusing is in a business incubator program. Our team is working closely with Kishwaukee College to put the program concepts together. Our goal is to find affordable space, preferably in the downtown area, for entrepreneurs to hold regular office hours at a reduced rental rate. I was part of a similar initiative in another community it
was a successful endeavor. There will be more to come in the next report.
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Tax and Fee Comparison
As staff continues our efforts to increase efficiencies in our operations I thought it was important to showcase how our organization compares to others in the area with relations to taxes and fees. My hope is this document will aid future council
decisions with relation to possible tax and fee increases in the future. A link to the document is below.
https://www.cityofrochelle.net/government-documents/city-manager-documents/5862-tax-and-fee-comparison.html
School Resource Officer
The City has been approached by Jason Harper and his team at the elementary school district about our interest in partnering with them to provide a school resource officer (SRO) in their facilities. We had numerous discussions with the high
school district, but they ultimately decided to utilize another agency.
During my tenures in Princeton and Rantoul our communities utilized SROs in both school districts. All entities contributed
to covering the costs associated with the program. I do feel this is a program the City should consider and I have tasked
the Chief of Police to conduct additional research on the program and the potential benefits and risks associated with implementing it. Chief Highby will present his research and a recommendation on how to proceed at the August 13th City
Council meeting. If you have thoughts or concerns before then feel free to contact him.
Realtor Summit
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Power Plant & Coal Mine Tour
In mid-July Electric Superintendent Jason Bird and I spent two days with the NIMPA (Northern Illinois Municipal Power
Agency) touring the Prairie State power plant along with the coal mine. As you know, the City receives a base load of 30
megawatts of power daily from the facility. This past year the plant has increased efficiencies in a number of areas, thus
leading to a 7% reduction in our power bill from NIMPA. Below are a few pictures from the tour. I would suggest next
summer at least two council members take the tour. It will give you a better understanding of the process undertaken to
generate our power.
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Other Meetings Attended
Bi-Weekly meetings with Staff
Bi-Weekly meetings with Mayor and City Council members
Bi-weekly staff meeting
Bi-weekly project update meeting
Small Business Development Advisory Council Meeting (Sauk Valley)
Weekly Rotary
Attended special IMBCA meeting with NIU
Attended monthly OCCA board meeting
Attended monthly senior center meeting with Mayor Olson
Met with various developers and economic development prospects
Monthly GREDCO board meeting
Regular UAB meeting
Attended meetings with Comcast to discuss franchise agreement and PEG channel
Monthly meeting with IBEW reps
Joint Review Board meeting to recommend new TIF
Monthly NIMPA Meeting
Regular & special Council Meetings
Attended two Chamber of Commerce Ribbon Cutting ceremonies
Attended monthly commercial/retail advisory group meeting
Jason and I met with solar company to discuss future power purchases
Meeting with elementary district to discuss possible SRO program
Kickoff meeting with Liberty Village and Love’s general contractors
Meetings with residents about various issues including flooding and issues at the airport
Meetings with Auditors and follow up conversations
Attended police pension board meeting
Met with financial advisor to discuss pension bonds
Numerous meetings with Mighty Vine to discuss power options
Attended annual ILCMA summer conference in Collinsville
Chamber Annual Golf outing
Participated in the annual Special Olympics Torch Run with police
Meeting with Sikich to discuss fiber issues
Attended annual APPA conference
Participated in three ICMA budget webinars with leadership staff
Meeting with water department reps and consultant to discuss new water meters
Attended bi-weekly luncheons with industry and commercial representatives
Visited Rock Falls to discuss fiber and water meter system
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Administrative Services
Chris Cardott, Finance Director

Administrative Services Department houses our Finance Department which coordinates all accounting services for the
City of Rochelle and RMU including accounts payable and receivable, all budgeting, and the annual audit. Administrative
Services provides support for the City and Rochelle Municipal Utilities with general accounting and financial management.
The Finance Director serves as the City Treasurer and the Treasurer of the Police and Fire Pension Boards. Other members of Administrative Services are Sarah Brooks, Meagan Challand and Intern Jake Peters.
Financial Summary—June 2018
GENERAL FUND REVENUES
Property Tax – rec’d $1,047,239
Liquor Licenses – rec’d $23,200 (annually due June 1)
Franchise License – rec’d $0, Comcast pays quarterly
Telecom Tax – rec’d $25,000, $15,000 under budget YTD
Building Permits – rec’d $1,000, over budget $28,000 YTD
State Income Tax – rec’d $61,000, over budget $75,000 YTD
Sales Tax – rec’d $177,000, over budget $44,000 YTD
Brownfields Grant – reimbursement for expense in Comm Dev
Court Fines –rec’d $0, under budget $3,000 YTD
Ambulance Fees – rec’d $36,000, over budget $22,000 YTD
Police Fees – rec’d $400, 6% under budget YTD
Water Recl Solid Waste Charge – rec’d $12,000, $5,000 over budget YTD
Excluding Property Tax and Transfers, the General Fund Revenue is 6% over budget year-to-date.
GENERAL FUND EXPENDITURES
Mayor/Council –16% under budget YTD
Clerk –10% under budget YTD
Municipal Building – 2% under budget YTD
Attorney – 1% under budget YTD
City Manager – 5% under budget YTD
Police Dept –6% under budget YTD, OT 17% under budget YTD
Fire Dept –5% under budget YTD, OT 2% under budget YTD
Street Dept –7% under budget YTD, OT 4% under budget YTD, Capital Outlay is for a trailer, generators, and mowers
Cemetery – 29% under budget YTD
Engineering –2% under budget YTD, Engineering Service is over budget but will be reimbursed by the developer through
the revenue account Reimbursed Developer Fees
Community Development –12% under budget YTD
Economic Development – 4% under budget YTD
In total, General Fund Expenditures are 6% under budget year-to-date.
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SPECIAL REVENUE FUNDS
Insurance – only revenue is from tax levy, future will have min/max expense from prior years
IMRF - only revenue is from tax levy, $12,000 negative fund balance from 2017 to begin
Social Security - only revenue is from tax levy

Motor Fuel Tax – rec’d $20,000, $7,000 under budget YTD
Utility Tax –rec’d $40,000, $11,000 under budget YTD (new rate effective 5/1/18)
Travel/Tourism – rec’d $21,000, $10,000 under budget YTD, Special Projects is the transfer to the golf course
Sales Tax – rec’d $87,000, at budget YTD
Lighthouse Pointe TIF – rec’d $334,000
Downtown TIF – rec’d $31,000
Overweight Truck Permits – rec’d $5,000, $9,000 under budget
Solid Waste – revenue $266,000 less than this time last year, need to remember that unrestricted funds (current balance
$3.0 mil) include $800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668
4/28/08)
ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is $36,000 under budget YTD, expenses excluding Depreciation
are $40,000 over budget YTD, total balance owed Electric is $434,000, Communication accounts are now a department in
the Tech Ctr Fund so the cash balance reflects the negative balance transferred from Communications along with the positive balance from the Tech Ctr (currently the total is negative $964,000)
Airport – hangar rent is $10,000 over budget YTD due to annual lease payments, Aviation Fuel Sales $44,000 under budget YTD
Railroad – rec’d $174,000 railcar fees, did not receive any money in January, $162,000 under budget YTD
Golf Course – revenues $11,000 under budget YTD, expenses $33,000 under budget YTD, need to remember that the
golf course is only open March – November but there are some expenses paid for over 12 months
Water – cash balance is $1.4 mil higher than this time last year, operating revenues are $51,000 below budget YTD for
residential, commercial, and industrial customers and expenses excluding capital outlay are $16,000 below budget YTD.
Liquidity = 1275 days
Water Reclamation – cash balance is $1.1 mil higher than this time last year, operating revenues are $105,000 below
budget YTD, expenses excluding capital outlay are $65,000 below budget YTD. Liquidity = 604 days
Electric – cash balance $6.2 mil, revenue is $400,000 below budget YTD; total operating expenses excluding capital outlay
is $1.4 mil below budget. Liquidity = 70 days
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Airport
Mike Hudetz, Airport Manager

Weather has had several effects on the airport in the past 2 months.
Flooding has damaged some lawn and crop areas and caused issues in the airport house basement.
It overfilled our retention pond areas but no runway, taxiway, or ramp areas were affected.
We had to renew and relocate the septic field at the airport house, since the soil in the current location was determined
fully saturated.
Lightning has damaged some of our runway and runway- end- indicator- lights(REILs).(insurance claim placed)
A Schneider semi- tractor driver tried to turn around in our front lawn and sunk to his axles.(insurance claim placed)
The weather improved in time for our city employee picnic, Chicago Skydive’s Indepenence Day Boogie skydiving meet
and fireworks ,and the Wingfest, which featured the one of a kind 1/3 scale B-17 built from scratch by Jack Bally of Dixon.
This was the Bally Bomber’s first public showing. The bomber, flown by our part time airport employee, Richard Kosi, then
made the trek to its second public showing at the world’s largest aviation convention in Oshkosh, WI July 23-29(see photos).

Page 12

Commercial/retail
Peggy Friday—Commercial/Retail Coordinator

Commercial & Retail Advisory Board meets monthly at the RMU Tech Center. Committee projects include: Cultivating
Community – a campaign to encourage local shopping, creation of a Downtown Business Incubator Program, an Entrepreneurship Competition, and support for the 2018 USPA National Skydiving Championships at the Chicagoland Skydiving Center. Cultivating Community will feature radio ads by local community and business leaders and a Remarkable
Resident segment highlighting the accomplishments of one resident each month. A fast-pitch competition will be sponsored by the Entrepreneurship Committee on April 11, 2019 at Kishwaukee College. Participants from the Greater Rochelle Area will showcase new technologies, products, or services. Judges will award prizes for first through third places.
On May 9, 2018 a Shark-Tank style competition will take place by invitation-only. Up to six sharks will be in the audience
whose private contributions will help to fund one individual’s business plan/idea/product. Sharks, sponsors, and prize
money are being sought for the fast-pitch event. Locations are being considered for a business incubator and contract/
leases are being drafted. The Chicagoland Skydiving Center (CSC) is finalizing the logistics and sponsor/volunteer needs
to host and staff the USPA Nationals at their campus. Over 200 competitors have registered for the national competition.
Human interest stories about the event and participants will be realeased prior to the event that will bring more nationwide
attention to Rochelle. The community will participate in welcoming those attending, judging, participatin, or covering the
skydiving championships. Members of the Retail Advisory Board and Chamber of Commerce are providing considerable
support to CSC & Flight Deck.
A Lunch & Learn entitled Tweets & Treats – Maximizing Return of Investment on Social Media was presented by Advisory Board Members Jacob Becker (Query Insurance – A Division of Crum-Halstead) and Samantha Barkus (Sunshine Bakery) at the RMU Tech Center Classroom. Part two of the lecture is being planned due to the overwhelimg response and
timely material presented. As a result of the needs of small businesses, Jacob Becker offers individual social media consulting services by appointment and reffered by Chamber.
Loves Travel Stops & Country Stores – A Groundbreaking was hald at the site of the new truck stop and convenience
store. Representatives from Love’s attended the event and ceremonial dirt was moved to signify the beginning of construction. Colcon Corporation General Contractors, Savanna, Illlinois has cleared the land and building is underway. The
campus will also be home to a Hardees Restaurant, driver showers, and a truck tire care facility. 60-70 Jobs will be created and offer a wide variety of services to professional haulers and the traveling public. Chamber will host a robbon cutting
in 2019 when the project is complete.
The Artist’ Garden & Garden Suites – Teresa Petry has purchased the building at 407 Lincoln Highway (former Plumley
Bldg). A Grand Opening and Chamber Ribbon Cutting will be held on Friday August 24 from 5-8pm to formally announce
the opening of The Artist’ Garden & Garden Suites – a new retail boutique and artist studio in Downtown Rochelle. Two
newly-redecorated suites will be listed on Air BNB. Live music and complimentary eats will be featured from local restaurants. Adult beverages available for purchase.
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Fusion Bar & Grill – Extensive renovations are underway to transform the former Switchyard Bar & Grill to the Fusion Bar & Grill
owned by Jackie Campos & Family. Fusion cuisine combines elements of different culinary traditions. This bar & grill will feature
Italian, American, and Mexican dishes. Opening is expected in September 2018.
Rosario Marie is open in Downtown Rochelle at 306 Lincoln Highway. Owner Rosario Herebia offers home décor, personalized photography, and custom gifts and t-shirts. Open 6-9pm Monday-Friday with occasional Saturday classes. www.rosariomarie.com
Rosati’s Pizza & Sports Pub – The buildout continues at the Rochelle Center. A local employment fair is being planned with assistance from the Rochelle Chamber. Opening is expected early fall 2018.
The property at 619 7th Avenue will soon become an Inn offering massage, wellness classes, workshops, and guest rooms. Native
Kyanne Kerbel plans to purchase the home and convert the residence this fall.
Transformative Growth Counseling, a non-profit mental-illness counseling practice has moved to 700 Carrie Avenue.
Changes Counseling, LLC, offering licensed individual, couple, youth and family counseling ecently located in the Walker Insurance
Building. The Center serves patients from Rochelle, Mendota, and Oregon. A team of eight licenses counselors also treat anxiety
and depression. A Chamber Ribbon Cutting is being planned.
Sidetrack Hobby – A 2000 sq ft railroad hobby shop is relocating from Albert Lea, Minnesota to downtown Rochelle in the coming
months. Peggy Friday assisted the owners in locating a space and introduced them to the services of the Sauk Valley Small Business Development Center (SBDC)
Sauk Valley Small Business Development Center (SBDC) – Will hold regular office hours at City Hall beginning August 17 from
7:30am-1pm. Stacy McCaskill is the new SBDC director replacing Dave Buchen.
Events
2018 $5,000 Curb Appeal Contest winner is GLO Wellness at 310 N. Main Street. Congratulations to Owners Nathan & Jennifer
McGee. $35,000 has been given back to Chamber members since the inception of the program. Central Bani Illinois partners with
the Chamber to offer the winner an additional no-interest loan package should the project exceed $5,000. Past winners include Hope
Chest, Country School Restaurant, Body & Sol Tanning & Fitness, Hickory Grove Civic Center, Cypress House, and Rochelle Child
Care Center. A photo op with a banner will be placed at the property.
New members: The Artists’ Garden & Garden Suites, Transformative Growth Counseling, Changes Counseling, LLC, and Rosario
Marie
The Chamber will host QuarterMania on November 10, 2018 at Chicagoland Skydiving Center from 6-10pm. Direct sale vendors
and businesses at tables with be set up in the hangar. The event is open to the public. Participants purchase auction bidding paddle
(s) to be used to bid on donated baskets, items, products and services. Food and beverages available for purchase from the Flight
Deck Bar & Grill. For each item, an emcee will give a brief description of the business, item, and cost to bid in increments of 25
cents, depending on the items’ value. Paddle numbers will be drawn at random for the opportunity to purchase. If the person that
number belongs to did not bid on the item, the emcee will draw again. Open shopping with the vendors will be available between
rounds. Funds raised benefit Chamber programs and services.
New Ribbon Cuttings were held at Spring Lake for the Flagg-Rochelle Community Park District and Transformative Growth Counseling.
An October breakfast is being planned hosted by Illinois Workers’ Compensation Commission for small business, contractors, and
tradesmen. A presentation will feature insurance compliance and a Commission update.
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Michelle Pease, Community Development Director

The LOVE’S Ground Breaking Ceremony was held on June 18th. Dirt is being
moved! This Love’s will include a Hardee’s Restaurant and is projected to open Summer 2019.

KENNAY FARMS DISTILLERY is progressing nicely. All the major distillery equipment is in place, with the last piece being
the cook tank. The new front doors have been installed and look amazing!

The Hawthorne Village Ground Breaking Ceremony took place in June. San Gabriel has officially been purchased by the developer and will be a part of Hawthorne Village campus. The facility will include memory care, a bounce back rehab program,
assisted living and nursing care all on one campus.
Nancy Bingham and Michelle Pease served lunches at Cooper Park for the Summer
Lunch Program on July 26th

USEPA BROWNFIELDS GRANT- To date, we have spent $326,752 of our $400,000 grant. In this reporting quarter, we have
completed 7 Phase I’s and 4 Phase II’s. A total of $9,585 was deposited in our general fund for staff time to facilitate the
grant. Our USEPA Grant will end September 30, 2018.
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WAYFINDING SIGNAGE- Staff has been working to update the
wayfinding signage for a few months now. We now have exact
locations for signs, listings on each sign and a mockup of the
sign. If you see City staff out attaching the paper mockup to existing signage for a visual, HONK! Message us your comments!
Staff is excited about this project and we look forward to installing
the signage and enhancing the experience for our visitors and
locals alike!

NATIONAL HISTORIC DISTRICT- On July 18th, Community Development Director, Michelle Pease toured the DOWNTOWN with the Ramsey Historic Consultants Team and the State of Illinois National Historic District Office. The nomination report is close to being completed and will be shared with the City before submission.
The submission is due October 2018. The proposed district has been preliminarily determined to contain roughly 48 contributing properties, or 74% of the total (approximately 65) properties in the proposed district. The period of significance
has been preliminarily identified as from circa 1870 (the approximate date of the earliest existing buildings in the district)
to1968 (the fifty-year cut off for National Register listing). This preliminary period of significance is based on documented
ages of contributing buildings and documented continuity of building uses of significance to the history of the historic district. Nomination Awards will be released in January 2019.

And FINALLY! The Big Move! The Engineering Department and
part of the Community Development Staff are now located in the
RMU Building at 333 Lincoln Highway. All staff should be completely moved by August 20th, with a few odds and ends to take
care of before the August 31st deadline. Permits will still be issued
at the 417 N 6th street office. We appreciate your patience as we
transition to our new home.
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RMU Customer Service
Barbara Bell, Customer Service Supervisor

Utility Advisory Board
The Utility Advisory Board (UAB) met on
7/18/2018. The UAB was updated on the fiber
feasibility study and the possibility of conducting
a cyber security assessment. The last assessment was completed over 3 years ago. The
number of critical peak days was also reviewed.
RMU generates during the critical peak days.
The generation helps to reduce some electric
costs. The construction of well 10 was to begin
at the end of July and should be completed by November. The designs for wastewater treatment plant upgrades should
be completed soon. The manhole lining project has begun and the Meadowbrook sewer lining project should start in August. For more information about the UAB meetings, please visit the RMU website.
What’s New?
The summer saver program started in June. Customers saved an average of $22.57. In July, customers saved an average of $26.79. Customers can save money by signing up for the Summer Saver Electric Rate and then reducing their
electric usage between the peak hours of 2 pm and 7 pm, Monday through Friday. There is still time to enroll! You can
enroll on-line at www.rmu.net or by calling the Customer Service Department at 815-562-4155.

The electric system infrastructure upgrade is continuing. Some areas will receive new wires, either overhead or underground and others may receive utility pole replacements. Please remind children to stay away from the equipment. Residents should also be aware that utility workers may be on their property marking the placement of underground infrastructure and upgrading the system. Residents are asked to please leave the flag markers in their yard until the work is completed.
Did You Know?
There are several ways to pay your bill. You can set up automatic payments, mail your payment in the envelope provided
with your statement, call customer service (815-562-4155) and pay over the phone, drop your payment off at one of the
drop boxes at the RMU Customer Service Office or stop by the office (333 Lincoln Hwy).
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Items to check for Inefficient Usage:
Toilets – Check for leaks. A simple dye test can help determine if there is a leak.
Water faucets (indoor and outdoor) – Check for leaks around joints, broken pipes and dripping from faucet.
Electric water heater – Make sure all elements are working properly.
Air Conditioner – Check filters and replace as needed.
Air Conditioning Registers – Make sure registers are clear from obstructions.
Electric dryer – Keep lint trap and vent clean.
Refrigerators and freezers – Check seals and clean dust around motor.
Windows – Repair windows that don’t close properly. Check seals to make sure air is not coming in or going out.
Dehumidifiers – Check to make sure running properly.
Fireplace – Close dampers when not in use.
Sump Pump – Check to make sure running properly.
Employee Spotlight
Name: Carol Elliott, Billing Clerk
Years with the City of Rochelle: 15 years
What would you be doing if money were no object? I would build playgrounds for special needs and handicapped children.
What would make your day better? Winning a million dollars and chocolate.
What is your go-to band or TV show? New country music and Chicago Fire.
What is the furthest you’ve ever been away from home? I went to Ireland.
What are you most looking forward to in the next 10 years? Retiring and spending time with my grandchildren and traveling.
What is the luckiest thing that has ever happened to you? Being the mom to 3 amazing children and the grandma to 3
beautiful grandchildren.
Who inspires you to be better? My husband.
What is on your bucket list? Hot air balloon ride.
What is your favorite charity or cause? Special Olympics.
What keeps you up at night? My husband’s snoring.

Kelly, Rosie, Barbara, Carol and Mandi
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk

Records Disposal Project
The Local Records Act (50 ILCS 205) regulates the preservation or disposal of the public records of all units of local government in Illinois. In Illinois, no public record may be disposed of without the approval of the records commission. Recently, the City Clerk’s office and Administrative Services applied for and received permission from the records commission to dispose of several boxes of records dating as far back as the 1950’s.
Rotarians from India
In early June, a group of Rotarians from India visited Rochelle City Hall. They spent time visiting with Mayor Olson, Councilman Burke and City Manager Fiegenschuh, followed by a tour of City Hall and the Police Department. During the tour,
they stopped by the clerk’s office and looked at a variety of records, including some dating back to the 1800’s.

Deputy Clerk RoseMary Huéramo
Since her swearing in back in April, Deputy Clerk RoseMary Huéramo has been busy learning about and carrying out her
new clerk duties. RoseMary fulfilled all of the clerk’s responsibilities at council meetings on June 11 th and July 30th, including those duties related to executive session. She has also joined the Northwestern Illinois Municipal Clerks Association
and the Municipal Clerks of Illinois. Both of these organizations provide educational opportunities as well as access to a
wealth of information through networking with other clerks.
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Assistant to City Manager/
City clerk
Hub City Senior Center
On July 11th, I had the pleasure of introducing myself to a packed house at the Hub City Senior Center’s monthly birthday
party. Thanks to everyone at the center for the warm welcome and to Connie Dougherty and her staff for the fantastic job
they do!

Liquor Licensing and Regulation
On July 30th, I attended a workshop on Liquor Licensing and Regulation offered by the Illinois Municipal League. The
workshop included a presentation by attorneys from Klein, Thorpe & Jenkins, Ltd. as well as a panel discussion with representatives from the Illinois Liquor Control Commission. This was a great opportunity to get some valuable information from
those that know it best.
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Economic development
Jason Anderson—Economic Development Director

The summer has been hot, and the Economic Development is on FIRE! We continue to look for opportunities for business
growth and business retention. Several inquiries have been received, with some interest in expansions and job creation.
We received five RFIs and, replied to three, one of the prospects has already visited Rochelle to see the potential site.
The Rochelle Rail Expansion – Project Co-Op’s Construction Engineering Services was awarded to Hanson Engineering.
Hanson has local offices and have significant amount of experience in rail facility construction and engineering. The construction part of the project was put up for bid under three contracts, Contract 1 - Transloading yard, Contract 2 - Rail
Bridge, Contract 3 - South Rail Extension. The contracts were awarded to the low bidders on June 19th as follow:
Contract 1 – Transloading Yard, Railworks Track Services
Contract 2 – Rail Bridge, Martin & Company Excavating
Contract 3 – South Rail Extension, William Charles Construction Co.
A groundbreaking ceremony is scheduled for August 10th, initial pre-construction meetings have taken place and we anticipate construction will begin early August.
The department started a new Business Retention strategy of proactively connecting with existing businesses to understand and respond to local business needs. This is an opportunity for the local industry to share with us their opinion,
challenges and overall satisfaction with the community as a place of doing business. We have met with a few management teams from some companies and have received great feedback. We hope to visit with all industries by early next
year.
A newly public-private partnership has organized to form The Ogle County Economic Development Partners, communities
in Ogle County have joined to focus on expanding existing businesses. Rochelle’s participation will be of a supportive role
to other communities.
Rochelle has joined The Northern Illinois Regional Partnership which is committed to the economic growth and sustainability of the Northern Illinois Region, this includes Boone, Stephenson, and Winnebago Counties, and the City of Rochelle.
Recognizing that economic development transcends local boundaries, this regional partnership brings together the interests of a broad range of economic development groups to promote Northern Illinois as a single economic region.
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Economic development

Pre-Construction meeting for the City of Rochelle Railroad expansion (Project Co-Op)
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Electric department
Jason Bird, Superintendent of Electric Operations

Projects

Last year the City owned Generation saved the customers of Rochelle 3.2 million dollars, having the generation available
to run on the hot summer days when electric loads were high and transmission and capacity cost are high. As for 2018,
here are stats on the local generation in Rochelle.
We have produced 960.38 Mega Watt Hours
Run hours have been 556.62
Fuel used is 33,029 gallons
Natural gas used is 63,289 therms
We have been called to run 13 days for critical Peak, in 2017 we were called 19 times for the entire year.
The Power plant is manned from 7-3 Monday-Friday, and there is a employee that is on call each week to respond to
emergency.
Naturally the engines occasionally have some mechanical issues, but with the local crews that we have we can usually
jump on these issues and get the engines back in service in a short time frame.
Some issues this summer have been Peaker #1 located on the corner of Caron Road and Wescold Drive has a cracked
liner on one of the cylinders.
Engine #6 on 6/30/2018 we lost vacuum due to a broken gland ring 8 studs in the crankcase. Our local employees were
able to jump on this problem and make the repairs and have the unit back in service on July 18th, 2018.
Solar Turbine which located on Caron Road had a differential gas pressure transmitter go bad on July 5th, 2018. Again,
with employees being on site were able to work on this and have the unit back in service on July 23, 2018.
On July 9th we had to take a substation out of service, without the generation some customers in Rochelle would have
had to be without power. Instead we generated the power, made the repairs in the substation, without our customers
knowing.
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Electric department
Goals/Objectives to Date Progress
One of most important goals if not the most important goal we have at RMU Electric is to provide reliable and low-cost
power. We are working very hard on both issues. To address the reliability, we have re-built over 20 miles of overhead
and underground distribution lines over the past two years in Rochelle service territory. We continue to work on the conversion of the old 5 Kv system, putting those lines, in most cases, underground and updating the voltage to 15 Kv, this will
make this system more reliable and able to increase the load on the system.
As far as the cost of power, Rochelle has lowered our Power Cost Adjustment from .02 cents a Kwh to .0032 cents a
Kwh. This has been directly passed on our customers putting more money into their pocket.
We have a long-term contract with NIMPA, this organization was formed several years and went into together to buy long
term power from Prairie State Coal plant. The plant has become much more efficient and we have seen our cost go down
7% this past year, saving us 1.2 million dollars.
Another way we have cut cost on the purchase power is we enter into agreement to purchase power from NextEra over
the next three years to replace a contract that expired in May of 2018, the contract we signed compared to the old contract saved us $37,000 in just the first month.
The City Electric Department is in the middle of a rate study and those results should be to us by September of 2018, we
are hoping to have good news for all the customers in Rochelle service territory.
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engineering
Sam Tesreau, City Engineer

Loves had their groundbreaking in July for the new travel stop facility located at the NE corner of Steward Rd and IL Rte
251. To date they have moved nearly 20,000 CY of dirt to prepare the site for eventual paving and buildings. The sewer
and watermain construction on the proposed Loves site will begin early September. As usual Engineering staff is in regular
communication with the Loves development and engineering team, Community Development and other City departments
to see this project along. Roadway construction plans continue to be developed by the City’s consulting engineer Willett
Hoffman and Associates for the improvements along Steward Rd and at the intersection with IL Rte 251 and the project is
expected to be bid out in September and will be completed by June of 2019. New traffic signals will be installed by the end
of November at the intersection of Rte 251 and Steward Rd.
Right of way (R.O.W.) and easement acquisition continue to move along but is taking longer than expected along the S
Main Street PH 1 project that will extend from Steam Plant Rd to Steward Rd and along a portion of Steward Rd. Construction is now projected to begin in late 2018 once the right of way acquisition process is complete. Multiple property
owners have been contacted to date regarding the project and the need for additional R.O.W. and easements.
IDOT opened the Creston Road bridge to one lane of traffic, with temporary traffic signals, in early July 2018 while they
continue to finalize plans for the reconstruction of said bridge. The bridge was taken out of service over a year ago when a
northbound disposal truck, carrying an over height load, struck the beams on I-39. A portion of Creston Road was closed
after further investigation to through traffic. The detour is expected to be a cross over on I-39and delays will be inevitable
during the construction. The project will go out for bid in October 2018 and be completed in June 2019.
The IL Rte 251 improvements from Walgreens north to Fairview Road is back on the radar of IDOTs multiyear plan. IDOT
will begin Right of Way acquisition again in the next few months. This has been an ongoing project since 2004 when the
City Engineer submitted the first request to IDOT regarding the urbanization and widening of IL Rte 251 north of Rte 38.
It’s estimated that the project will cost in excess of $6 million.
Engineering staff has attended numerous development and other project related meetings throughout the month. These
meeting are necessary to share ideas and communicate amongst staff, developers, engineering consultants and others on
ongoing projects, agreements and various other items.
The annual City sidewalk project continues along S. 8th Street, near the Spring Lake Marina and Pool, and will extend to
1st Avenue and S 9th Street to the Railfan Park. The new sidewalk will be widened to 5 feet to better accommodate pedestrians along 1st Avenue and S 9th Street to these places of destination within our community.
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engineering
The 2018 annual street sealcoat maintenance project was completed in late July by Civil Constructors. This maintenance
process is a cost effective way, with limited funds, to extend the life of pavements throughout the City of Rochelle. The
street department constructed a thin Hot Mix Asphalt overlay to address many of the surface failure and or ruts in advance
of the annual seal coat project.

City Engineer Sam Tesreau and Street Supt. Tim Isley decided to address an ongoing street concern along 11th Street
after the seal coat preparation. Street Department crews overlaid 11th Street, from Lincoln Avenue north to 6th Avenue,
with Hot Mix Asphalt to correct many of the roadway failures. A total reconstruction of this street is expected to take place
within the next 5 years which will include water and sanitary sewer upgrades as well.
There were emergency repairs made to several storms sewers and inlets after the extreme rain event in early July. Street
department crews along with Martin and Company repaired or replaced nearly 200 feet of storm sewer.
Engineering and Community Development are now located at 333 4th Avenue in the RMU customer service building. The
renovations and move took place over the past month. While cramped for space we are currently making due with what’s
available.
The Illinois Tollway continues to make improvements to I-88 around Rochelle. The South Main Street bridge will be closed
later in August 2018 for approximately one week while the Tollway makes improvements to the structure.
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Fire department
Dave Sawlsville, Fire Chief

Employee Spotlight
Name: Curt Helgren
Department & Position: Firefighter/ Paramedic
Years with City of Rochelle: 8 years POC, < 1 year Fulltime
What brought you to Rochelle and to this position? I was born and
raised in Rochelle and have always wanted to be a career fireman
in the town I love and know
What would you be doing if money were no object? Living off the
land far far off the grid, or living on the beach on a random island
What would make your day better? No negativity or politics
What is your go-to band or tv show? The Avett Brothers
What are you most looking forward to in the next 10 years? Starting
a family
What amazing thing have you done that nobody was around to
see? Built the world's largest Didgeridoo
What is the luckiest thing that has ever happened to you? Landing my dream job
Who inspires you to be better? Anyone with a positive attitude
What is on your bucket list? To travel to my family's homeland of Sweden
If you could have dinner with anyone in the world, who would it be? Why? I would have one last dinner with my grandfather who passed in 2013
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Fire Department

Dive Training Held July 12th at Hickory Grove

Annual Driver’s Training Held June 28th at RTHS
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Golf course
Mitch Hamilton, Superintendent of Golf
Pro Shop
June and July are busy times at the Pro Shop with a lot of golf outings and the peak golfing season.
Starting June 12th we hosted the Rochelle Chamber Golf Outing, which is are largest outing of the year with a 160 golfers. June 16th we hosted the Anthenat Memorial Golf Outing with 72 golfers. Money raised at this outing supports our
Junior Golf Camp and JR. Tournament. June 26th - 29th was our Jr. Golf Camp partnered with the Rochelle Flagg Park
District. Campers spent two days at Skare Park Driving range and two days at Fairways Golf Course. The camp was instructed by Thomas Brennan a Rochelle native and college golf coach at Hannibal - LaGrange University in Missouri.
Coming into July we hosted the 2nd annual Jr. Golf Tournament on July 7. This year's tournament had 20 golfers from
Rochelle and surrounding communities. Special thanks to Watsana and Chico Thiravong who are the ones who do all
the work for this tournament to support our Junior golfers and finally on July 17th we hosted the Olivia Heider Memorial
Golf Outing with 60 golfers.
We started a hole in one 50/50 raffle this year at Fairways. For $1 you are entered into the raffle and if you get a hole in
one on hole #9 that day you win half of the pot. On June 18th Dan Pultorak hit a hole in one and won $76.50!
Golf Course
June was a very wet month that had multiple days that we had flooding on the course. This hurts the course round wise
with golfers but also is bad for the turf. Following one of the larger storms we had heat indexes in the 100's for multiple
days. With the saturated soils and high temps we had some turf loss due the turf and soil being too hot. The turf will actual boil and die from the moisture in the soil. The turf will come back as temperatures cool down.
July began with very dry weather and high temperatures which is to be expected. What wasn't expected was not having
our irrigation system working. With all the rain we had we didn't need to use the irrigation system much if at all before July. Once I needed to use it I found out it had been struck by Lighting during one of the storms in June. The drive which is
the electrical component that tells the pump to turn on, off and controls the speed of pump had been fried. It took six days
to get the new drive installed and up and running. During this period we had our first dry spell with 90 degree temps. With
no irrigation we had to use a 160 gallon sprayer to water our two acres of greens. There was no way we could put
enough water down on the greens before they would dry out using this small sprayer. Myself and another employee ran to
shifts from 5am to 9pm watering like this for six days. We were able to keep the damage to the greens to a minimum and
are almost completely healed in now. Just another summer on the golf course!
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Golf course

Burnt Fairways

Burnt Drive

June Flooding
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Human resources
Nancy Bingham, Human Resource Coordinator

July & August Anniversaries
Name:

Jon Zhe
Randy Martin
Brian Edwards
Brian Albers
Jason Burdin
Jim Jakymiw
Scott Gross
Jody Willis
Tyler Carls
Matthew Boehle
Garry Adams
Cliff Smart
Eric Higby
Dave Sawlsville
Sharon Hawkins
Matt Gerard
Chris Cardott
Tom Lampley
Ken Dougherty
Trevor Owen
Shane Waters
Jason Bird
Sarah Brooks

Start Date:

7/18/1983
7/16/1990
7/26/2000
7/22/2002
7/7/2003
7/30/2007
7/7/2008
7/28/2009
7/23/2012
7/25/2016
8/2/2010
8/2/1993
8/5/1998
8/10/1987
8/10/1998
8/13/2007
8/15/2005
8/15/1988
8/17/1981
8/3/2015
8/14/2017
8/17/2015
8/2/2017

Years of Service:

35
28
18
16
15
11
10
9
6
2
8
25
22
31
17
11
13
30
37
3
1
3
1
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Human Resources

Great Day, Great Weather and Great fellowship with our annual Employee Appreciation Picnic on held July 11 th! Employees were recognized for years of service including the following for 30+ years of service:

Name

Dept

Years of Service

Ken Dougherty

Generation

37

John Zhe

Generation

35

Wendy Horn

Community Dev

34

Phil Orlikowski

Elec Ops

33

Todd Johnson

Elec Ops

32

David Sawlsville

Fire Dept

31

Tim Danner

Streets

31

Tom Lampley

WWR

30
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Human resources
2018 Employee Picnic — City of Rochelle 2018 Employee Picnic: Wednesday, July 11th
Thank you for attending!! On the behalf of the City, I would like to Thank everyone for all the hard work that you do . Each and every
day you are a part of the "big picture" of making the City of Rochelle a great place to live and work! Thank you to those who were
able to attend the picnic! Great food, weather and fellowship for the day!!
Thanks to Mayor Olson and City Manager Jeff Fiegenschuh for attending and presenting the recognition certificates. Extra special
Thank you to Jeff for making the Rochelle Area Foundation Campaign promise and sitting in the dunk tank. It was a huge splash!
Thanks to the staff that helped to make this an awesome and successful event!!
HUGE SHOUT OUT to Mike Hudetz and Rob Flannagan, having the event in the community hangar just make for a wonderful setting!! They put a lot a prep work into the cleaning and set up. Master Grillers did a great job: Dave Sawlsville and Kip Countryman
Extra Helpers: Sarah Brooks, Adrianna Milan and Jenny Thompson for set up and take down. Street Department for sticking around
and helping with the chairs. Kip for delivery of grill, chops, etc. Sarah B and Meagan for food delivery. CORE Members: Sharon
Hawkins, Sue Messer, Kip Countryman, Barbara Bell, Jenny Thompson.

Thank you for a great meal! The meal was purchased from local businesses: Pork Chops and Potato Salad from Headon’s Meats;
Veggie Tray, Fruit Tray and Cookies from RCH Catering; Chips, Salad, Pop/Water from Wal-Mart; Special Treat – Frozen Custard
from Culver’s
Salsa/Dip Contest
A total of $88.71 was raised and will be donated to Rochelle Area Community Foundation:
SALSA, SALSA who won the contest………Pizza Party
333 Customer Service with a whopping = $86.00 ----YEAH!!!!!! No stopping this department!!!

PRIZE WINNERS
Rochelle Area Community Foundation – White/Red Sox Tickets – Adriana Milan
Red Collapsible Wagon: Dwayne Rangel - WWR
Bag Chairs: Alex Frye – Golf Course
Cubs Blanket: Kelly Roberts – Customer Service
Other Door Prizes
Cubs Door Mat: Scott Gross - Tech
$25 Culver’s Gift Card: Rosie Garcia – Customer Service
(2) Fairway’s Golf Course Gift Pack: Carol Elliott – Customer Service & Kyle Buch – Elec Ops
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Marketing & PR
Jenny Thompson, Marketing & Public Relations Manager

May 31

July 31

2018 Goal (10% increase)

City of Rochelle Facebook

4236

4378

4480

RMU Facebook

1063

1164

943

Rochelle Re-Imagined
Facebook
Rochelle Police Facebook

815

827

890

4283

4365

4444

Rochelle Fire Facebook

2505

2536

2667

Rochelle Railroad Park FB

1078

1092

1134

Rochelle Municipal Airport FB

299

312

325

Mobile App Users

535

574

500

Nixle Alert Users

1114

1156

1146

Ask Us Anything
Have you heard about our new Facebook campaign “Ask Us Anything”?! Its taking the town by storm these days. The
post alone has reached over 4,500 people. Our goal is to show our residents that we are an open book — and it has been
an excellent opportunity to clear up rumors or common misconceptions

Public, Educational and Governmental Funds
Along with a group of Staff and the City Manager, we are looking to bring back the public broadcast channel through Comcast to offer our City Council meetings and other local contact to residents via television. Staff is in negotiations with Comcast, working to determine the best way to connect to their system in DeKalb through fiberoptic networks between our
communities. Stay tuned!
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Marketing & PR
Wine on Lincoln
Wine on Lincoln is coming to Downtown Rochelle again on Saturday September 22nd! We’re finalizing details and coordinating with our vendors to bring this fun event back — look for tickets to go on sale in the next couple of weeks.
Hay Day
Those haybales will be rolling into town soon! Mark your calendar now for Hay Day, our family-friendly fall festival that
takes place in Downtown Rochelle. This year, Bill Schermerhorn will make our straw sculpture and we can’t wait for you
to see the surprise he has in store for the community! We will be taking registrations for haybale decorating around the
first of September so put your creative thinking caps on now!
Downtown Project
The research continues on the Downtown Project. Finding a new location for the plaza, pavilion and splash pad is no
easy task, but is not one we’re afraid to take on! I have spent quite a bit of time poring over the GIS maps of the entire
downtown to configure an area that would be conducive to the project and make sense cost-wise.
We’re also gathering information on what it takes to keep a project of this magnitude going year-after-year once built. Utilizing internal expertise and that of the communities around us, we have been able to gather quite a bit of information to
come one step closer to make this project a reality.
In order to best estimate the ongoing cost of the project, a complete year of events was created to back into the cost of
putting on those events — including hiring entertainment, security, advertising, etc. According to the communities nearby
with splash pads, the maintenance is fairly minimal with staff spending an hour or less per day treating water, cleaning and
maintaining the space.
When the Brand Leadership Team sought cost-estimates over the past few years, the numbers that came back were in
the $12Million + range. While that would surely bring in incredible project to our downtown, it might not be the best fit for a
community of our size. Thanks to our City Engineer offering his assistance and expertise, we have put together a plan
with a cost of around $1Million for a splash pad and plaza. The goal would be to first program these spaces to prove that
we also could sustain an indoor space to be used year-round. Another Illinois community recently began construction on
a similar indoor pavilion at a cost of $1.5Million.
In the coming months, research will continue to include funding options for the plaza & splash pad. OSLAD and IDNR
grants may be options as well as beginning a community-wide capital fundraiser for the project.
Stay tuned!
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Police Department
Eric Higby, Police Chief

Chief Eric Higby along with Officer Gerard participated in the Shining Star Champions for Children walk on Saturday, June
2nd at Lowell Park in Dixon.

June 6 - Chief Higby provided a group tour for members of the Rotary Friendship Exchange to see the Police Department .

Rochelle Police Department tested on June 16 to establish an eligibility list for hiring entry-level Police Officers. Interviews
were held on July 27 & 28 which will be followed by a meeting in August with the Police & Fire Board to finalize a hiring
list.
Rochelle Police Officers & Dispatchers participated in the active shooter drill that took place in Kings on July 21st.
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Police Department
June 13th - Members of the Police Department along with family & friends participated in the Illinois Torch Run for Special
Olympics. We were honored to have Donut Boy Tyler Carach “I DONUT NEED A REASON TO THANK A COP “ here to
support us and ride along in a squad car as well.

July 10th Detective Inman presented safety in our schools at Rotary along with Chief Higby.

In addition to his investigation case load, Detective Inman continues to work closely with local schools on their school safety procedures and protocols.

RPD members along with families participated in the lip sync battle challenge. We started putting it together on Sunday,
July 29th and hope to have it completed sometime in August.
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Police Department
June & July Calls for Service 1,883
Abandoned Auto

8

Accident

Accident—PI

3

Alarm

7

Accident—PD

27

Accident—Priv Prop 15

Admin Tow

11

29

Animal Complaint

61

Animal Cruelty

2

Assist City PD

2

Assist County PD

9

Assist Other Agency

43

Assist State PD

7

Assist K-9

19

Attempted Suicide

3

Background Check

2

Battery

11

Bike Registration

1

Burglary—Vehicle

6

Burglary—Business

1

Burglary—Residence 7

Business Check

164

Check Welfare

64

Citizen Assist

14

Civil Problem

35

Counterfeit Money

1

Court

5

Court Security

3

Crim Damage Prop

6

Crim Damage Veh

7

Crim Tress Land

7

Crim Tress Res

2

Crim Sex Abuse

2

Crim Sex Assault

3

Curfew Violation

1

Damage to Prop

5

Damage to Veh

2

Death

2

Deceptive Practice

3

Disorderly Conduct

2

Disturbance

76

Domestic

45

Domestic Battery

10

Driving Complaint

35

Drug Overdose

1

Escort

13

Fingerprints

39

Fire Alarm

35

Fire Assist Other

3

Fire/Smoke

30

Fireworks

20

Flooding

5

FOIA

41

Found Articles

13

Found Child

1

Indecent Exposure

1

Information

20

Junk Title

8

Juvenile Complaint

10

Keys Locked In Veh

4

Liquor License Serv

1

Lost Articles

13

Missing Adult

1

Missing Juvenile

6

Motorist Assist

60

Neighborhood Comp 9

Panhandling Comp

5

Parking Comp

24

Phone Harassment

12

Repossession

10

Request Ambulance

244

Retail Theft

11

Roadway Debris

15

Safety Seat Inspect

1

Scam

3

Severe Weather

3

Sex Offender Reg

11

Solicitor Comp

3

Subpoena Serv

6

Suspicious Activity

30

Suspicious Noise

1

Suspicious Person

36

Suspicious Vehicle

29

Tavern Check

28

Theft Over $500

3

Theft Under $500

16

Theft Auto

5

Traffic Control

2

Traffic Stop

208

Truck Enforcement

9

Unlaw Credit Card

2

Viol Ord Protect

1

Warrant Service

30
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Street Department
Tim Isley, Superintendent of Streets & Cemetery
Staff repaired a clasped storm tile on S.10th St. The clay storm tile had a large piece break off the top section of the pipe
causing the road to cave in. Storm tile was repaired, road opening was backfilled and compacted, a concrete cap was
poured, and hot mix asphalt was placed.
Nearly 1.75 miles of Creston Road was widened due to crumbling road edges and reduced lane widths. Staff cored out 2
feet of road shoulder on each side of Creston Rd starting at the east edge of Swamp Rd. continuing east and stopping just
short of Locust Rd. The road shoulder was cut out and windrowed off to the side with a grader borrowed from Flagg Township Highway Department. Hot mix asphalt was then placed in the cored-out section of road and compacted. Approximately 700 tons of hot mix asphalt was placed during this project.
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Street department
Sealcoat prep work has been completed on selected roads for the 2018 sealcoat program. Street Department staff drag a
skim coat of hot mix asphalt over top of the roads filling cracks and abrasions as well reducing bumps and dips in the
pavement to improve overall rideability. Pavement patching if needed, is also completed during this time. Just under 1,200
tons of hot mix asphalt was placed during this project.
Street Department staff have completed a temporary hot mix asphalt overlay on N. 11th Street between Lincoln Avenue
and 6th Avenue. 4th Avenue between N. 12th Street and N. 10th Street was also overlaid at this time. This project was
completed to help hold these streets together until funds for a complete rebuild are available. The base under these
streets is in poor condition allowing the paver bricks to sink causing large wheel ruts and potholes. There were also several areas where the bricks next to the curb had sunk 6 inches or more. Over 900 tons of hot mix asphalt was placed reducing the risk of injury and damage while traveling on these streets

Street Department staff has placed approximately 600 feet of rip rap for erosion control in a drainage easement
on the south side of Cain Millwork. This easement carries storm water runoff from S. Main Street and
Steamplant Road.
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Water department
Adam Lanning, Superintendent of Water & Water Reclamation

WATER
Well 11 (flag road) Project: The radium removal plant is constructed and waiting for the motor control center to ship. Once
installed we can start the plant up and is expected now the first week of August.
Well 12 (Hayes rd): Currently we are negotiating a proposed compliance commitment agreement with the Illinois EPA. At
this point we are expected to construct a radium removal plant and be completed by summer of 2020.
Well 10 (Southview): Construction starts 7/23 on the new well house and is expected to be finished by November 2018.
Contractor has to relocate the chlorine gas room and power supply.
Hydrant Flushing/Replacement: All of the hydrants in town have been annually flushed.
WATER RECLAMATION
Wastewater Plant Upgrades: Design is 90% complete for numerous plant upgrades and meeting with Baxter Woodman
officials next week for a review session.
Manhole Lining: Worked with a company LMK technologies to line older brick manholes. Work started last week and so far
4 have been lined.
New Blower install at WWTP: Baxter Woodman is under design to install a new high efficiency blower this year, expect to
complete the install this year.

Meadowbrook Sewer Lining: Project was bid to line approximately 4,000 feet of sanitary sewer and bid was under budget.
Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information. So from the GIS maps we
will be able to access as built drawings through hyperlinks while in the field. Most of the assets have been surveyed using
GPS coordinates and just purchased a handheld device that will be used to physically locate our assets. For example a
valve that is covered in snow can be pinpointed using the device within centimeters.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche , approximately 60% complete
Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
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Water department

Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 35% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
Staff News
Recently hired Matt Beach as a water reclamation operator
Kyle White will start as a new water operator July 30th.
Chemical handling training was held for the water department regarding the new radium removal plant on 7/17/18.

Photos/Graphs
Well 11 Filter Plant
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