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City manager
Jeff Fiegenschuh, City Manager

City Manager Executive Report
I cannot believe it has been one year since I began my duties as Rochelle’s new City Manager. It has been a fund ride and a great
year full of many accomplishments for our staff. Our team continues to work daily to promote and enhance the mission statement of
the organization: The City of Rochelle is committed to providing fiscally responsible, high quality, responsive services to our
community.
Shortly after I began my duties I established goals I thought were important to focus on throughout the year. These goals were initially based on what I thought was important to accomplish along with the set of strategic goals this council set forth in the recruitment
profile when you were recruiting the new City Manager. Below is my list of goals for 2017-2018 and a brief status report for each one.
2017-18 City Manager Goals
Economic Development
Work with staff to recruit a new upscale family restaurant-on going not completed
Work with staff to continue to promote and grow the City’s rail infrastructure-CIR rail expansion underway. Recently approved purchase of additional Rail ROW.
If their license is approved by the state work to recruit Liberty Village to Rochelle-Completed, group project approved by P & Z and
City Council.
Set up monthly retention meetings with industrial and larger commercial employers-Completed & ongoing. Examples include Prescott
Motors, CHS, Bright Farms.
Work with staff and our elected officials to create a property tax rebate program for new construction for residential property not located in TIF-ongoing, held initial realtor summit to garner ideas. Staff is formulating ideas and will propose a plan during FY 19 budget
meetings. Also discussed at recent local government collaboration meetings.

Look to find ways to create a micro lending program for small business development in Rochelle-Several ideas are being discussed at
the staff level. In October, the retail advisory board will discuss this issue and make recommendations to the City Manager. I will
bring several proposals for consideration in the FY 2019 budget.
Work with staff and potential developers to further growth south on Highway 251 and Interstate 88-Several projects are moving forward on the 251 and 88 areas including a new Loves approved last year and the HUB City Development project. The City recently
approved a new TIF district that encompasses Highway 251 north of Highway 38. These areas will continue to be a priority for staff.
Work with neighboring communities and ED staff to oversee county employment study-Not yet completed.
Work with staff to continue to promote business development in the downtown area. The goal is to recruit at least two new businesses to this area. Staff is working with Kennay Farms on their new distillery and rick house. The City recently approved the sale of the
Graber 1 building to a local business owner. Staff continues working with interested parties looking to begin a business in the downtown area. Recently the City partnered with the SBDC to assist in these efforts.
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By the end of 2018 have in place a new Northern Gateway TIF and a downtown Historical District-The creation of the new
TIF is completed, staff will be going to Springfield in October for interviews with the state historic preservation office to determine if the downtown area will be designated a historic district.
Work with the community and the Brand Leadership Team to begin implementing phases of the downtown community project-Continuous, the City staff liaison is working with the group and has a few new locations identified. Funds will be budgeted in the FY 19 budget for purchase and demolition of property for this project.
Administration
Work with staff to implement a citizens’ academy to educate citizens on local government-on going. Staff hopes to implement this in the winter.
Begin monthly coffee with the City Manager programs throughout the community-Continuous, these meetings were held
last year, but attendance was low. Other ideas include a podcast or video programs with council members.
Work with staff to look at future comprehensive plan updates-Not yet completed. Funds will be budgeted in FY 19 to update the City’s zoning codes and staff will present plans to streamline the City’s development process.
Begin looking to implement ICMA performance measures-Not yet completed; funds will be budgeted in FY 19 to begin this
process.
Work with staff to finalize updates to the RMU website-Completed, staff is also working to update the economic development portion of the City’s website.
Work with staff to implement a City of Rochelle app for smartphones-Completed
Begin meeting monthly with the leadership of the park district, library district and both schools to find common ground and
possible resource sharing-Initially completed and ongoing, two meetings have been held and another is planned for November. Next year I would like the Mayor and City Manager to host a cooperative meeting between all elected officials
from the school districts, City and park district.
Due to staffing changes I will work with department heads to consider possible consolidation options-Ongoing, the city will
realize a savings of over $1million when all the early retirements are off the books. Examples of savings include the new
City Clerk serving as the CM assistant, the Superintendent of Electric Operations also serving as the Superintendent of
Communications. Additional staffing changes will be made in 2019.
Work with staff to consider new budgeting, finance and resource software-Ongoing and being pushed back to 2019-2020.
RMU is still looking at implementing a new dashboard for residents to track utility usage, along with a prepaid utility program.
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Budgeting
Work with staff to prepare and present a balance FY 18 budget-completed. This past year the city eliminated and consolidated staffing positions. Other savings include new liability and health insurance programs, a new credit card usage policy, utilization of low
interest loans and grants for water and water reclamation projects and new long-term purchase power contracts.
Hire at least two interns to assist with preparing future financial documents such as the City’s budget book and a new year-end report.
Completed. The City utilized two interns through University of IL and RTHS to help with finance and human resources. Both programs were successful but underscore the need for additional administrative help in both departments in the future.
Build on our CAFR award and submit for the GFOA annual Distinguished Budget Award- The City did receive the CAFR award for the
4th consecutive year. In 2019, the City will submit for the GFOA distinguished budget award.
Begin process of implementation of program/policy-based budget. The entire leadership team attended three ICMA budget webinars
during the summer. If staffing is available in 2019 the City will begin the process of moving toward a policy/program-based budget
that includes annual performance metrics.
Work cooperatively with mayor, board and staff to reduce reliance on state shared revenue- Not yet completed. This will be a longterm effort. I hope to propose an ordinance placing a question on the April 2019 consolidated election ballot to increase the City’s
non-home rule sales tax an additional ¼ of a penny for infrastructure, pension funding and property tax relief.
Look at increasing the utility tax to fund capital improvements-Completed in May 2018.
Propose a referendum to increase the non-home rule sales tax 1/4 % to go towards property tax reduction and police and fire pension
funding-Hope to bring to council in November.
Personnel
Hire a Deputy Chief of Police-Completed. Deputy Chief Jeff Leninger was sworn in this past year.
Work with staff to finalize and implement wage study project and recommendations- This project should be completed in late 2018.
Work with staff and insurance committee to offer two new health insurance options for employees-Last year the City switched insurance carriers and joined the IPBC statewide insurance pool. The QCHIP sub-pool for this organization, of which the City is member,
realized an actual 2% decrease in their insurance premiums for the coming year. The City also changed liability insurance carriers
and joined IMIC, realizing better coverages at a lower overall cost. The insurance committee will continue to investigate the options
of offering varying insurance levels at different costs for our employees.
Begin hosting quarterly meetings with City employees- Ongoing.
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Personal/Professional Development
Secure a scholar ship and send one to two employees to the University of Virginia Senior Executive Institute next summer. -I did not
have time to focus on this. I will be applying for a scholarship for at least one employee in 2019.
Continue with ICMA Credentialed Manager Designation-requirements completed for 2018.
Attend the down state and summer ILCMA city manager/administrator conference. Bring back at least one new proposal that will
assist Rochelle-I attended multiple CM and finance conferences in 2018. Numerous concepts related to these conference that were
brought back and discussed at the staff or council level include pension obligation bonds, restructuring the City’s capital improvement
plan, short-term financing of infrastructure projects and updates to employee personnel manuals.
Apply for a position on the ILCMA Downstate City Managers Association board of directors if a position becomes available-A position
was not available this year.
Seek approval for the ICMA Midwest Leadership Institute if scholarships are available. -Did not have time to complete.
Submit application for approval for the Certified Economic Developer designation through International Economic Development Association. Funds will be budgeted for in 2019 for this endeavor.

Work with department heads to read at least 4 books on leadership and organizational development. The list of books our team is
reading includes the following: Relentless by Tim Grover, The One Minutes Manager Builds High Performing Teams by Ken
Blanchard, Turn the Ship Around by L. David Marquet, Be Humble, Stay Hungry and Always Hustle by Brad Lemenick and 7 Habits
of Highly Effective People by Stephen R Covey.
Work with HR to bring more in house professional development training to the organization-On going. The HR department is looking
and conducting one to two team building and staff development days in 2019.
Join ILGFOA-Completed.
Work to secure at least 10 hours of professional development for each department head-On going.
Recently I was asked to give a presentation at the local Rochelle Rotary Club. I thought a good topic would be a presentation on our
team’s accomplishments over the past year. Below is a link to that presentation. None of our accomplishment would have occurred
without the hard work of our staff and the support of Mayor Olson and the City Council. The professionalism and open transparent
this team promotes is outstanding.
https://www.cityofrochelle.net/government-documents/city-manager-documents/5968-one-year-success-presentation.html
Having discussed our recent accomplishments, I would be remis if I did not say there is so much more to be done. Some areas of
concern continue to be long-term pension obligations, the perception that our electric rates continue to be high and the long-term
fiscal health of the state. Our team continues to look for ways to increase efficiencies and cut costs. We have been very successful
in locking in long-term power purchase agreements that lowered our energy costs. In fact, over the past three months, under our
new agreement the City has saved over $100,000. This will lead to a direct savings in the coming year to all our customers through
lower electric bills. As I have stated in previous reports, our new motto is “It’s the little things that make a big difference.” Our team
continues to utilize this paradigm in everything we do.
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With nicer weather and summer are upon us, our team continues to show more focus on economic and community development projects, along
with completing current infrastructure projects and moving forward with new ones. If the council approves a parameters ordinance at the 2nd meeting in October, then the City will move forward with issuing up to $4.25 million in general obligation bonds to fund a back log of infrastructure projects over the next two years. The bonds will be repaid with non-home rules sales tax dollars. The City will NOT be paying the bonds off with an
increase in the local property tax. Below is a link to the presentation staff gave to council at the recent public hearing. As you will so there are
some important projects that will have an immediate impact on our community.
https://www.cityofrochelle.net/department-documents/engineering-documents/6022-infrastructure-bonds.html

Our ED team has set a goal to begin focusing more time and effort on business retention efforts. Part of this includes bi-weekly meetings with
industry and commercial businesses. Over the past two months we have met with executives from many local industries. These meetings are
leading to strong relationships between the City and our commercial and industrial base. For a complete list of our ED projects please Jason,
Michelle and Peggy’s reports.
Lastly our team recently finalized, and the City Council approved the 2018 Strategic Plan. This document is set to guide council and staff decisions
for the next 2-7 years. I will continue to post the goals in every report as a reminder of the direction council has set for staff and our community.
Short-term Routine
Create cooperative taskforce of all community partners
Examine Utility Rate Differentials including low income assistance, rates for business, non-profits and homeowners
Maintain balanced budget
Short-Term Complex
Address community blight
Create outreach program to promote inclusiveness
Improve/create intergovernmental partnerships for shared resources/economies of scale
Further Downtown development
Long-Term Routine

Small Business Development
Industrial Growth
Incorporate Dynamic Planning & Evaluation
Long-Term Complex
Implement 20-Year Capital Improvement Plan
Improve Inclusiveness of the Community
Business & Development Incentives
Quality of Life Projects
On Ward and Upward!
Jeffrey A. Fiegenschuh, MPA, ICMA-CM
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Projects & Issues
Historic District
Our team continues working with Ramsey Historic Consultants on the development of the historical district nomination. Their staff has
been in Rochelle on numerous occasions to interview building owners and read through older city documents, specifically building
permits. The consultants conducted another tour of the downtown area and has met with the historical society. Staff will be attending
a State Historic Preservation meeting in late October to present our nomination. At this point, we fill the full nomination will be approved. A map is included below highlighting the proposed district boundaries.
https://www.cityofrochelle.net/departments/community-development/downtown-historic-district.html

Tax and Fee Comparison
As staff continues our efforts to increase efficiencies in our operations I thought it was important to showcase how our organization
compares to others in the area with relations to taxes and fees. My hope is this document will aid future council decisions with relation to possible tax and fee increases in the future. A link to the document is below.

https://www.cityofrochelle.net/government-documents/city-manager-documents/5862-tax-and-fee-comparison.html
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School Resource Officer
At the September 24th meeting the City Council voted to authorize the City Manager to execute an agreement with Rochelle Elementary District #231 for the creation of an SRO officer. Officer Jim Jakymiw was selected as the new SRO officer and will begin his duties in the school district on October 1, 2018.
Pension Obligation Bonds
One of the most pressing concerns for most downstate communities is the increasing costs of the downstate police and fire pension
systems. These systems are individual plans for each community, but all regulations and benefits are set by the state of IL. The City
of Rochelle’s two local pension plans continue to exceed the statewide funding average, however long-term the increase payments
into the plan may not be sustainable. One of the ideas communities across the state are beginning to discuss is the concept of pension obligation bonds. Essentially issuing bonds to fully fund the unfunded pension liability. Remember our pension obligations are a
legal debt of the city so under this concept we are switching one debt for another. I realize this issue is very complex, so I will be presenting the idea to the public at future meetings I’ve been invited to speak at. Ultimately, if the City Council determines this is not an
option to take, staff will develop a plan to begin paying extra annually on each pension plan’s unfunded liability. Below is a link the
presentation I gave at the September 24th City Council meeting.
https://www.cityofrochelle.net/government-documents/city-manager-documents/6021-rochelle-pob-presentation.html
Staff Tour of Sterling Incubator
On September 20th, I toured with Sterling Business Incubator with members from the Rochelle Retail Advisory Group. One of the four focus
areas the group is focusing its efforts on is establishing a viable business
incubator program in our community. If you are not familiar with the concept, a business incubator is a unique and highly flexible combination of
business development processes, infrastructure and people designed to
nurture new and small businesses by helping them to survive and grow
through the difficult and vulnerable early stages of development.
While I was serving as the City Manager in Princeton our local chamber
started a successful business incubator program to help service the
downtown area. The Commercial/Retail Advisory board is looking to
attempt something similar here. Below are some pictures of Sterling’s
program. This program has been in place for over 30 years, so it is
much larger than what we anticipate here. However, I do feel there is a
base and strong ground work to begin a similar, but smaller program in
Rochelle.
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Realtor Summit
As you are aware the City held its first Realtor Summit on August 16th at Salt 251. I felt the event was well attended, considering it was the first
year. The major topic of discussion for the evening was how does the City work to spur new housing growth in the community. There were lots of
great ideas discussed and they are summarized below in the notes from the meeting. Staff hopes to include funds in the FY 19 budget to help
fund a new program in Rochelle. To be successful however, a new program must be supported financially by both school districts and the park
district.
Realtor Summit Notes
The purpose of the meeting was to identify ways to encourage more housing development and affordable housing though considering the decreasing population in Rochelle and surrounding area. We invited all local realtors and bankers to attend. In total we had six realtors and seven bankers.
What are you hearing?
Lack of inventory – Shortage of affordable houses for sale due to:
Outdated
No middle range 120K – 180K
No affordable replacement for families to upgrade
New construction too expensive
No diversity of housing
High Taxes
Few amenities vs other communities
Schools are just ok, also experiencing decreasing enrollments
No amenities
Retail Shopping
No recreational center
What can we do and work together?
PROMOTE ROCHELLE – Small town living, safe
Residential TIF – Schools’ support might be challenging, City’s portion too small to make a big difference
Impact fees – reassess
Property Tax Abatement – Challenging like a Residential TIF
Annexation Agreement – look at Wisper Water subdivision
Voucher program – Cash, land or grants.
Cash incentive – Just like we do to industries during site selection process
What other communities are doing:
City of Rockford – Home buyer Assistance Program, Down Payment Plus
Dekalb County – IDHA and USDA program
Private partnerships
Neighborhood revitalization – target blighted properties
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Other Meetings Attended
Bi-Weekly meetings with Staff
Bi-Weekly meetings with Mayor and City Council members
Bi-weekly project update meeting
Weekly Rotary
Monthly Retail/Commercial Advisory Meeting
Monthly IMBCA meeting
NIMPA Board Meetings
Attended monthly OCCA board meeting
Met with various developers and economic development prospects
Monthly GREDCO board meeting
Regular UAB meeting
Regular & special Council Meetings
Attended various Chamber of Commerce Ribbon Cutting ceremonies
Regular and special Planning and Zoning meetings
Meetings with residents about various issues including flooding and issues at the airport
Meetings with Auditors and follow up conversations
Attended monthly police pension board meeting
Attended annual IL Government Finance Officers Association annual conference in Peoria
Attended national ICMA conference (virtual conference from office) attended 10 sessions
Continued with Mighty Vine to discuss power options
Monthly industry luncheons
Meeting with Sikich to discuss fiber issues
ALICE police training with Mayor Olson and law enforcement from Ogle County
Attended the National Night out for Rochelle Police Department
Served as a judge for the Heritage Festival Parade
Budget meetings with staff
Attended Artists Gardens grand opening
August 20th budget workshop with council
Monthly RMU managers meeting
Meeting with staff to discuss issues associated with steam plant road RR crossing
Participated in Public Power week webinar for APPA
Serving on the ILCMA winter conference planning committee
Serving on the ILCMA/NIU finance forum planning committee
Meeting with developers to discuss Hickory Grove redevelopment project
Meeting with League of Women voters to discuss annual meeting discussion topics
Interview with Coyote Radio (Jeff Leon)
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Chris Cardott, Finance Director

ADMINISTRATIVE SERVICES
Chris Cardott
Finance Director
Administrative Services Department houses our Finance Department which coordinates all accounting services for the City of Rochelle and RMU including accounts payable and receivable, all budgeting, and the annual audit. Administrative Services provides support for the City and Rochelle Municipal Utilities with general accounting and financial management. The Finance Director serves as the City Treasurer and the Treasurer of the Police and Fire Pension Boards. Other members of Administrative Services are Sarah Brooks and
Meagan Challand.
Financial Summary
August 2018
GENERAL FUND REVENUES
Property Tax – rec’d $53,000
Liquor Licenses – rec’d $0 (annually due June 1)
Franchise License – rec’d $0, Comcast pays quarterly
Telecom Tax – rec’d $24,000, $19,000 under budget YTD
Building Permits – rec’d $16,000, $34,000 over budget YTD
State Income Tax – rec’d $60,000, $72,000 over budget YTD
Sales Tax – rec’d $189,000, $57,000 over budget YTD
Brownfields Grant – reimbursement for expense in Comm Dev
Court Fines –rec’d $13,000, $3,000 over budget YTD
Ambulance Fees – rec’d $48,000, $45,000 over budget YTD
Police Fees – rec’d $7,000, $12,000 under budget YTD
Water Recl Solid Waste Charge – rec’d $10,000, $3,000 over budget YTD
Excluding Property Tax and Transfers, the General Fund Revenue is 7% over budget year-to-date.
GENERAL FUND EXPENDITURES
Mayor/Council –19% under budget YTD
Clerk –16% under budget YTD
Municipal Building – 1% under budget YTD
Attorney – at budget YTD
City Manager – 3% under budget YTD
Police Dept –8% under budget YTD, OT 20% under budget YTD
Fire Dept –7% under budget YTD, OT 5% over budget YTD
Street Dept –7% under budget YTD, OT 18% under budget YTD, Capital Outlay is for a trailer, generators,
and mowers
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Community Development –12% under budget YTD, Capital Outlay is clean-up of a building
Economic Development – 14% under budget YTD
In total, General Fund Expenditures are 7% under budget year-to-date.
SPECIAL REVENUE FUNDS
Insurance – only revenue is from tax levy, future will have min/max expense from prior years
IMRF - only revenue is from tax levy, $12,000 negative fund balance from 2017 to begin
Social Security - only revenue is from tax levy
Motor Fuel Tax – rec’d $22,000, $10,000 under budget YTD
Utility Tax –rec’d $35,000, $20,000 under budget YTD (new rate effective 5/1/18)
Travel/Tourism – rec’d $24,000, at budget YTD, Special Projects is the transfer to the golf course
Sales Tax – rec’d $96,000, at budget YTD
Lighthouse Pointe TIF – rec’d $175,000
Downtown TIF – rec’d $2,700
Overweight Truck Permits – rec’d $2,400, $12,000 under budget
Northern Gateway TIF – new TIF, expenses are for professional services to establish the TIF
Solid Waste – revenue $109,000 less than this time last year, need to remember that unrestricted funds (current balance $3.1 mil)
include $800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668 4/28/08)
ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is $42,000 under budget YTD, expenses excluding Depreciation are
$37,000 over budget YTD, total balance owed Electric is $425,000, Communication accounts are now a department in the Tech Center Fund so the cash balance reflects the negative balance transferred from Communications along with the positive balance from the
Tech Center (currently the total is negative $1,100,000)
Airport – hangar rent is $6,000 over budget YTD due to annual lease payments, Aviation Fuel Sales $4,800 over budget YTD
Railroad – rec’d $155,000 railcar fees, did not receive any money in January, $158,000 under budget YTD
Golf Course – revenues $3,000 over budget YTD, expenses $8,000 under budget YTD, need to remember that the golf course is only
open March – November but there are some expenses paid for over 12 months
Water – cash balance is $1.5 mil higher than this time last year, operating revenues are $25,000 below budget YTD for residential,
commercial, and industrial customers and expenses excluding capital outlay are $32,000 over budget YTD. Liquidity = 1314 days
Water Reclamation – cash balance is $1 mil higher than this time last year, operating revenues are $105,000 below budget YTD, expenses excluding capital outlay are $65,000 below budget YTD. Liquidity = 607 days
Electric – cash balance $6.9 mil, revenue is at budget YTD; total operating expenses excluding capital outlay is $2.5 mil below budget. Liquidity = 79 days
Sales Tax
Do you ever wonder about the sales tax when you shop in Rochelle? The State of Illinois
collects 7 cents for every dollar of sales for tax on general merchandise. It is then allocated 5 cents to the State, 1 cent to the City of Rochelle General Fund, ¾ cent to the City of
Rochelle Sales Tax Fund (implemented in 2007 for infrastructure improvements), and ¼
cent to Ogle County. While that does not sound like much, every purchase in the City of
Rochelle adds up. In August, the City received its portion of the May tax collections. The
total amount of $285,051 was the highest in over 7 years!
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Airport
Mike Hudetz, Airport Manager

August and September are historically peak volume months for airport activity. The U.S National Skydiving Championships, hosted by CSC, held during the first half of September, made for an even busier airport.

A lot of work on the part of the airport staff and the CSC staff went into the preparation, set up, and tear down after the
event. Thanks go out to RMU, the Water Department, the Police Department and the Fire Department for their help before,
during and after this event. CSC ran a very organized event and most importantly, even with thousands of jumps, there
were no reported injuries or accidents of any kind. Also, we went through approximately 3 times the fuel we’d normally
pump in September.
Repairs were made to our runway lighting , damaged by a lightning storm in June.
Repairs were made on multiple hangars that are aging and having wear and tear problems.
Plumbing repairs were done on 2 sinks in 2 different hangars.
13 trees were cut down at the rental house on the airport property.
And as with all summer months, keeping up with lawn care and mowing 50 acres of grass is a full time activity.
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Commercial/retail
Peggy Friday—Commercial/Retail Coordinator
Rochelle Retail Advisory Board (RAB)
An Enneagram Analysis Lecture for small business owners sponsored by RAB, Wills Chiropractic, and Rochelle Chamber of Commerce was held on October 2 at the RMU Technology Center. Dr. Bryan Wills shared insights into our deepest core personality traits
andhow identifying them will help owners better relate to their employees, customers, vendors, and families. Enneagram is one of the
most powerful tools in the development and coaching of employees and can improve retention and morale. A complimentary box
lunch was be provided by the Chamber. (Short-Term Routine)
Tweets & Suites Part 2 will be hosted by Query Insurance A Division of Crum-Halstead, RAB, Sunshine Bakery, and Rochelle
Chamber on October 12 at RMU Tech Center. The lecture will benefit small business owners, marketing personnel, and those seeking to build an individual brand. Jacob Becker will cover paid advertising on social media and third party platforsms, targeting key
demographics, recognizing, understanding, and capitalizing on analytics, and ethics of marketing in an information-rich digital age.
Sweets provided by Sunshine Bakery. (Short-Term Routine)
Hickory Grove Banquet and Conference Center – Peggy Friday, Mayor Chet Olson, and City Manager Jeff Fiegenschuh continue
to meet with a developer with an interest in redeveloping the property. Group is working through a due diligence period. (Long-Term
Routine & Short-Term Complex)
Loves Travel Stops & Country Stores – Roadway improvements and temporary road closures at Steward Road have begun.
(Long-Term Routine)
Athletico Physical Therapy – Is renovating space at 372 E. Route 38 (next to Jimmy Johns) and planning a mid October 2018
opening. (Long-Term Routine)
Fuzion Casual Bar & Grill – Extensive renovations are underway to transform the former Switchyard Bar & Grill to the Fusion Bar &
Grill owned by Jackie Campos & Family. Fusion cuisine combines elements of different culinary traditions. This bar & grill will feature Italian, American, and Mexican dishes. Soft opening was held on Sunday, September 30. (Short-Term Complex)
Rosati’s Pizza & Sports Pub – Opening at 1233 N. Caron Road has been delayed due to a natural gas service upsize issue with
NICOR. Peggy Friday assisting through utility liasons to resolve quickly. A final round of employment interviews will be held October
5 & 6 at the restaurant. Training sessions will follow. A soft opening/appreciation is being planned for late October. (Long-Term
Routine)
Chicagoland Skydiving Center – USPA Skydiving Nationals were held at CSC on September 4-18. Congratulations to Doug
Smith, Becky Johns, and staff for a record-setting event. Some 10,298 jumps were made and over 500 plane loads with no injuries
nor 911 calls/ER visits. Peggy Friday is working with Becky Johns to compile statistics and will author a wrap-up press release. The
event exposed the dropzone to people from all over the country. (Short-Term Complex)

Save the Date: Wills Chiropractic 15th Anniversary Red Carpet After Hours – October 25 @ 5:30pm @ Wills Chiropractic
Ribbon cuttings and new retail grand openings –
The Artist’ Garden & Garden Suites, 407 Lincoln Highway
Changes Counseling, LLC, 604 N Main
Better Care Home Health of Des Plaines, in lieu of storefront in Rochelle, a ribbon cutting was held at Holiday Inn Express Rochelle
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Sauk Valley Small Business Development Center (SBDC) – Office hours by appointment at Rochelle Chamber on Fridays from
7:30am-1pm. Third Quarter stakeholders meeting was held as Sauk Valley College. A presentation was made by staff on the goals
and ecnomic development strategies for the SBDC in 2019. Follow online at https://www.sauksbdc.com/ and on Facebook and Instagram. Director Stacey McCaskill offers relevant information every Monday on Facebook with Biz Hacks by Stacey. (Short-Term
Complex)
Rochelle Chamber of Commerce
New members: Better Care Home Health (Des Plaines) & Fuzion Casual Bar & Grill
October Fundraiser, Totally Rockin’ ‘80’s will be held at SALT 251 on Saturday October 27. $20 Tickets available at EventBrite, at
the Chamber office, or from any Board member. Ticket is good for one admission, pulled pork dinner (provided by SALT 251), and
one beer chip. Entertainment by Rockford’s AudioDrive, a 1980’s Multi-award winning cover band. Proceeds benefit the Chamber’s
$5,000 Curb Appeal Annual Contest. Must have a ticket to enter SALT 251 that evening.
The Chamber will host QuarterMania on November 10, 2018 at Chicagoland Skydiving Center from 6-10pm. Direct sale vendors and
businesses at tables with be set up in the hangar. The event is open to the public. Participants purchase auction bidding paddle(s)
to be used to bid on donated baskets, items, products and services. Food and beverages available for purchase from the Flight Deck
Bar & Grill.
Registration is open for the annual Leadership Academy. Space is already limited for Class of 2019. The Academy
gives participants a special behind-the-scenes look at industry, education, recreation, healthcare, city and county government, agriculture, non-profits, and exposes them to volunteer opportunities, leadership training, and private tours. Cost is $195.
Tentative save-the-dates:
11/16/2018 - Academy Luncheon at Alfano's Pizzeria & Italian Restaurant
12/20/2018 - Industry Day
1/24/2018 - Recreation & Healthcare Day
2/28/2018 - Education Day
3/28/2018 - Agriculture Day (New!)
4/25/2018 - Ogle County Government Day
5/23/2018 - City of Rochelle Day
6/7/2018 - Graduation Luncheon at Alfano's Pizzeria & Italian Restaurant
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Community Development
Michelle Pease, Community Development Director

Love's Travel Stops & Country Stores- Loves has begun putting in the foundations for the convenience store with underground electric and storm sewer. The base for the parking lot is almost finished.
Americold-The office area and control room are almost finished. They are working on closing a portion of the ASRS building by November and begin cooling it down for operation.

Kennay Farm’s Distillery anticipates opening beginning of October. The property at 417 and 421 N.
6th Street across from City Hall was purchased by Kennay Farm Distillery in August. Construction of
the RICKHOUSE will begin soon. A RICKHOUSE is a storage facility for the whiskey barrels to age.
The RICKHOUSE will be a part of the distillery tour.

Wayfinding Signage- Design has been completed and staff is waiting for IDOT to give their blessing
on the colors. The new signs will incorporate the new logo and color scheme.

USEPA Brownfields Grant- To date, we have spent $326,752 of our $400,000 grant. In this reporting
quarter, we have completed 19 Phase I’s and 7 Phase II’s. The USEPA has granted the City a 6month extension on our existing grant, which will expire March 2019.

Property Maintenance- In August, 68 citations were issued for various violations. Of those citations, two were taken to court
for not complying. Their cases are still ongoing. In September, 31 citations were issued. None of those have been taken to
court.
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Community Development
The Railfan Park Gift Shop inventory is in the process of being restocked with the addition of a few new items for the upcoming holiday season.

Wine on Lincoln was held on Saturday, September 22nd from 5-9 pm in Downtown Rochelle. The weather was perfect for
a nice glass of wine from Hopewell Winery and Aldo’s Pizzeria & Red Brick Pub. A new addition to the evening was the Art
Walk hosted by the CAN Community Arts Club.

HAY DAY is coming up on Saturday, October 13th from 11 am to 5 pm. Lots of family fun!!!
What will it be?!?!?!
Also, keep an eye out for the moon in front of the RMU Building……….

Page 16
18

RMU Customer Service
Barbara Bell, Customer Service Supervisor

Utility Advisory Board
The Utility Advisory Board (UAB) met on
9/19/2018. The UAB was updated on the number of new fiber customers. The number of critical peak days (22) was also reviewed. RMU
generates during the critical peak days. The
generation helps to reduce some electric costs
and helps to keep the power cost adjustment
low. The construction of well 10 has begun.
For more information about the UAB meetings,
please visit the RMU website.
What’s New?
The summer saver program started in June and is almost over.
Customers saved an average of $25.00 per month. Customers reduced their usage between 2pm and 7pm Monday through Friday
and received a reduced rate during all other times.

Bill payment amnesty is scheduled to begin in October and will run through the end of November. A one-time amnesty
program will be offered for unpaid final utility bills with charges incurred from 2006 through 2012. If paid, the outstanding
debt will be reduced by 25%. Eligible customers will be sent letters with additional information.
A customer bill review time will also be offered to RMU utility customers. Customers will have the opportunity to meet with
RMU representatives to ask questions about their bill, usage and how to save energy and water. The review will be scheduled around the end of October and will be held at City Hall. For more information, please contact RMU Customer Service
at 815-562-4155.
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RMU Customer Service
Did You Know?
Public Power Week is October 7th through October 13th. A proclamation was presented at the 9/24/18 city council meeting for public power week. 49 million people are served by public power in 49 states and 5 US territories. Public power
utilities give back through property-like taxes, payments in lieu of taxes, general fund transfers, and free and reduced cost
of electric services.
The Value of a Local Utility

Employee Spotlight
Name: Mandi Morris, Customer Service Representative
Years with the City of Rochelle: 6 years
What would you be doing if money were no object? Traveling the world.
What would make your day better? Going camping.
What is the furthest you’ve ever been away from home? The Dominican Republic – Punta Cana.
What could you give a 40-minute presentation on with absolutely no preparation? How to fillet a fish.
What are you most looking forward to in the next 10 years? Watching my boys grow into young men.
Who inspires you to be better? My husband and 2 boys.
What is on your bucket list? Sky diving.
What keeps you up at night? My busy schedule.
Contact Us:
Phone 815-562-4155
Fax: 815-562-5861
Email: rmuservice@rochelle.net
Website: www.rmu.net

Kelly, Rosie, Barbara, Carol and Mandi
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk

Petitions for Candidacy
Candidate packets for Mayor and Council Members in the City of Rochelle are available in the City Clerk’s Office at Rochelle City Hall.
The City Clerk’s Office will be open from 8:00 a.m. to 4:30 p.m. on November 19, 2018, 7:30 a.m. to 4:30 p.m. on November 20, 2018 through November 21, 2018, and from 7:30 a.m. to 5:00 p.m. on November 26, 2018 to accept candidate
petitions. City Hall will be closed November 22 and 23 for Thanksgiving.
If required, a Consolidated Primary Election will be held on February 26, 2019. If there are not 5 or more candidates for
the Office of the Mayor or 13 or more candidates for the office of Council Member the names of the candidates will be
placed on the ballot for the Consolidated General Election to be held on April 2, 2019.
Voter Registration
Need to register to vote? The City Clerk’s office can help with that. Stop in City Hall or we will come to your local organization. We can register you to vote up to 28 days prior to an election.

Office Supply Savings
The City of Rochelle has purchased office supplies through the Staples Business Advantage Program for the past year.
As a result, we have saved nearly $2,700 through comparison pricing with other online retailers and discounts on orders
over a certain dollar amount. We have also saved manpower and gas by ordering online and having the orders delivered
right to our facilities.
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Assistant to City Manager/
City clerk
Holiday Décor
It will be holiday time before you know it and our Downtown will show it! We have new banners and wreaths coming to
compliment the beautiful new streetlights. The mock up below gives you a sneak peak of what our downtown will look like
this year with hopefully more to follow for the 2019 holiday season.

Rochelle Municipal Code
The City’s recodified municipal code is available at www.cityofrochelle.net. You can access the code under “Rochelle
Bookmarks” on the right hand side of the homepage and then follow the prompt “Click here to view our municipal code”.
This new site, hosted by MuniCode, includes several nice features including a list of newly adopted ordinances that have
not been codified, the opportunity to share, print, download or email any section of the code, and enhanced search capabilities. Another great feature is the addition of a language translator, circled in blue below, which allows the entire code to
be translated into nearly 100 different languages.
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Economic development
Jason Anderson—Economic Development Director

The department has been diligently working with a prospect for about five months. With the collaboration from the State of
Illinois and Intersect Illinois, we are optimistic in possibly adding a new industry to Rochelle. The opportunity would involve
over 450 jobs positions. Stay tuned!
We received four RFP and responded to all requests several sites were submitted for each proposal.
In early August, the City Industrial Rail Expansion project broke ground. The $ 7 million projects came about as a result of
12 years of planning for a 3.5 miles extension of the rail system along with construction of a 4-track rail bridge and double
track transloading rail yard. The project is being funded by the Economic Development Administration, which is part of the
U.S. Department of Commerce ($3.42M), The Illinois Department of Transportation ($2.58M) and the City of Rochelle
($1M).

The two Nippon Sharyo buildings are officially for sale. There has been a lot of interest and inquiries for both buildings. We
are confident that soon they will be occupied by another company and jobs will be created.
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Economic development
The recent opportunity zone designation in Rochelle has also been piquing
some interest in our area. Several inquiries have been received regarding sites
within the zone.

In August Jason was invited to the annual Union Pacific Railroad Breakfast
aboard the historic Union Pacific Heritage Fleet featuring a business update
from Chairman Fritz. Attending the breakfast was a great opportunity to networking with our railroad partner.

In conjunction with the CORE initiative headed by the State of Illinois, Adriana
attended the Annual Synchronist User's Forum in Chicago. This economic development software is widely-used by regional economic development organizations to collect and analyze data.

Under the direction of the City Manager, Adriana has participated
in the process of designing an affordable housing program along
with Michelle Pease and Jenny Thompson. As part of this effort,
they hosted a Realtor Summit in which six realtors and seven
bankers attended. The purpose of the meeting was to identify
ways to encourage more housing development and affordable
housing though considering the decreasing population in Rochelle
and the surrounding area.
They have also partnered with HomeStart; this organization offers
vast opportunities for housing from homeownership assistance, grants for residential development and programs to revamp neighborhoods.
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Electric department
Jason Bird, Superintendent of Electric Operations

Last year the City owned Generation saved the customers of Rochelle 3.2 million dollars, having the generation available
to run on the hot summer days when electric loads were high and transmission and capacity cost are high. As for 2018,
here are stats on the local generation in Rochelle.
We have produced 3,567 Mega Watt Hours
Run hours have been 1,798
Fuel used is 120,983 gallons
Natural gas used is 215,322 therms
We have been called to run 23 days for critical Peak, in 2017 we were called 19 times for the entire year.
The Power plant is manned from 7-3 Monday-Friday, and there is an employee that is on call each week to respond to
emergency.
Naturally the engines occasionally have some mechanical issues, but with the local crews that we have we can usually
jump on these issues and get the engines back in service in a short time frame.
Some issues this summer have been Peaker #1 located on the corner of Caron Road and Wescold Drive has a cracked
liner on one of the cylinders.
Engine #6 on 6/30/2018 we lost vacuum due to a broken gland ring 8 studs in the crankcase. Our local employees were
able to jump on this problem and make the repairs and have the unit back in service on July 18th, 2018.
Solar Turbine which located on Caron Road had a differential gas pressure transmitter go bad on July 5th, 2018. Again,
with employees being on site were able to work on this and have the unit back in service on July 23, 2018.
On July 9th we had to take a substation out of service, without the generation some customers in Rochelle would have
had to be without power. Instead we generated the power, made the repairs in the substation, without our customers
knowing.
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Electric department
Goals/Objectives to Date Progress
One of most important goals if not the most important goal we have at RMU Electric is to provide reliable and low-cost
power. We are working very hard on both issues. To address the reliability, we have re-built over 20 miles of overhead
and underground distribution lines over the past two years in Rochelle service territory. We continue to work on the conversion of the old 5 Kv system, putting those lines, in most cases, underground and updating the voltage to 15 Kv, this will
make this system more reliable and able to increase the load on the system. Below is a map of the area in town that are
completed and in progress.

As far as the cost of power, Rochelle has lowered our Power Cost Adjustment from .02 cents a Kwh to .0032 cents a
Kwh. This has been directly passed on our customers putting more money into their pocket.
We have a long-term contract with NIMPA, this organization was formed several years and went into together to buy long
term power from Prairie State Coal plant. The plant has become much more efficient and we have seen our cost go down
7% this past year, saving us 1.2 million dollars 2018. Preliminary budget shows our cost going down about 7% again for
2019, previous cost was 62.05 MW and next year’s cost should be $59.88 MW
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engineering
Sam Tesreau, City Engineer

The Loves development site contractor continues to make progress on the proposed 17 acre development located along
Steward Road. The sewer and watermain construction began the week of September 24 th in anticipation of the proposed
road improvements along Steward and Il Rte 251. The sanitary lift station will be delivered onsite in late December 2018
and is expected to take until the end of February to install.
Bids were opened in early September for the Steward Rd improvements as part of the Loves development. The City council approved a contract with William Charles Construction to construct the improvements along steward Rd and the intersection with Il Rte 251. The bid amount was approximately $1.2M with an additional change order of nearly $240,000 to
provide for additional pavement improvements along Steward Rd contiguous to the Loves project. The roadway work will
begin the week of October 1st, 2018. It is expected Steward Rd will be closed to through traffic for approximately 2 months.
Right of way (R.O.W.) and easement acquisition continue to move along but is taking longer than expected along the S
Main Street PH 1 project that will extend from Steam Plant Rd to Steward Rd and along a portion of Steward Rd. Construction is now projected to begin in Spring 2019 once the right of way acquisition process is complete. Multiple property
owners have been contacted to date regarding the project and the need for additional R.O.W. and easements.

The City Engineer and Street Superintendent met with IDOT Engineers to discuss proposed storm water and drainage
improvements for the IL Rte 251 improvements from Walgreens north to Fairview Road. This has been an ongoing project
since 2004 when the City Engineer submitted the first request to IDOT regarding the urbanization and widening of IL Rte
251 north of Rte 38. It’s estimated that the project will cost in excess of $6 million.
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engineering
Engineering staff has attended numerous development and other project related meetings throughout the month. These
meeting are necessary to share ideas and communicate amongst staff, developers, engineering consultants and others on
ongoing projects, agreements and various other items.

The annual 2018 City sidewalk project was completed in September with approximately 16,000
SF of new sidewalk, accessibility ramps and curb
and gutter. Many of the residents have expressed their appreciation for the new pedestrian
facilities in the area. These new improvements
allow better access to places throughout our
community for all pedestrians.

The Illinois Tollway continues to make improvements to I-88 around Rochelle. The South Main Street bridge was repaired
in early September for approximately one week while the Tollway made deck and other miscellaneous repairs to the structure.
Engineering staff has been working on cost estimates for various projects in FY 2019. A $4.5 million dollar bond is being
proposed to help offset some of the short term infrastructure needs including drainage and street improvements across the
City of Rochelle. It is expected that the City will pay off the bond in 8 years at an annual payment of nearly $650,000.
IDOT will let bids for the Creston Road bridge replacement, over I-39, in November 2018 with construction to begin in
April/May 2019. Currently the bridge is open to one lane of traffic only with temporary signals.

Page 26
28

Fire department
Dave Sawlsville, Fire Chief

On August 23rd members from the City of Rochelle Fire Department and the Ogle-Lee
Fire Protection District completed a joint training at the houses in the 400 block of N 6th
street. Kennay Farm’s allowed the Fire Department to practice at the houses that they
had recently purchased prior to their demolition. The training started with 3 evolutions.
The first was simulating rescuing a fire fighter that had fallen through a floor. Crews used
the attack hose line to rescue the downed fire fighter by lowering a bight in the hose and
raising the firefighter up through the floor.
The next evolution that was completed was vent, enter, isolate, and search. This method
is used when heavy fire impedes the primary entry points into a structure. Crews must
first pick a location of the building that can be confined, such as a bedroom. Crews will
then access the window from the outside of the structure and ventilate the window. The
crew will then enter the structure through the window and check to make sure that the
floor is sound. The crew will then isolate the room by immediately locating and closing
the interior door. The crew will then complete the tactic by search the room and exiting
the area if it is clear of victims. The final evolution was roof ventilation. Crew practiced
with chain saws and hand tools to simulate vertical ventilation at structure fires.
A scenario was completed at the end of the night to simulate a single family dwelling fire.
Crews moved and positioned attack hose lines, completed searches, placed ground ladders for rescue, and established an incident command system. About 40 members from
both departments attended the training.
On Thursday September 6th members of the Rochelle Fire Department completed our
annual Hazmat training. Crews simulated an ammonia leak. Hazmat Technicians completed donning level A hazmat suits to enter a simulated environment where a leak had
occurred. The Hazmat Technicians used various clamps to stop the leak from leaking
pipes. Our Hazmat Operations members setup decontamination lines to simulate decon
for victims and our Hazmat Technicians.
Fire Prevention Week 2018
Please remember Fire Prevention Week this year is October 7th to the 13th. This year’s
theme is “Look, Listen, and Learn. Be aware Fire can happen anywhere”. Look around
your house for fire hazards and take steps to fix them. Listen for the sound of the smoke
alarm and practice what to do when you hear it. Learn two ways out of every room and
have a pre-designated meeting area once everyone is out of the house.

Calls for August and September
EMS Calls
Fire Calls

311
40
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Fire Department
Employee Spotlight
Name: Tyler Christopherson
Department & Position: Firefighter/ Paramedic
Years with City of Rochelle:
I have been part-time with the City of Rochelle since March of 2015, but recently started as a full-time FF/ Paramedic.
What brought you to Rochelle and to this position?
I’ve lived in the Rochelle area my entire life and my Dad was a Rochelle Police Officer for 28 years. I grew
up around this Fire and Police Department so I always knew I wanted one day to serve my hometown.
What would you be doing if money were no object?
If money were no object, I would travel the world.
What is your go-to band or tv show?
One of my favorite TV shows is Gotham.
What is the furthest you’ve ever been from home?
The furthest I’ve ever been from home was this past May when my wife and I took a trip to Alaska.
What are you most looking forward to in the next 10 years?
In the next 10 years I am looking forward to my career on Rochelle Fire, as well as travelling with my wife
and starting a family.
Who inspires you to be better?
My wife inspires me to be better; she is always supportive of everything that I do.
What is on your bucket list?
Tarpon fishing in Costa Rica, and Peacock Bass fishing in the Amazon
What is your favorite charity or cause?
My mom has MS, so I think that the National Multiple Sclerosis Society is an important charity that will
hopefully be able to contribute to finding a cure for MS.
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Golf course
Mitch Hamilton, Superintendent of Golf
Pro Shop
August began on a somber note at the golf course. Peter Gardner, Pro Shop supervisor for over 13 years passed away
unexpectedly on August 2nd. Pete was extremely dedicated worker and friend to his employees and to our golfers. He
will greatly be missed.
August is one of our busiest months for outings starting with the Kings Foundation (Steve Tobler scholarship)on August
1st. This was the first year for this outing and had a good turn out with 52 golfers. Madison Bell Memorial outing had 82
golfers on August 4th. Rochelle Community Hospital's Annual Golf Outing had 92 golfers on August 6th. Thomas Brennan won his second consecutive Fairways GC Championship, which was held on August 11th & 12th . Cedar Siding
ended the month on August 24th with 116 golfers . Rochelle Township began their season with three home matches in
August at Fairways.

Starting in September activities start to slow down at the golf course with school and fall sports in full swing. We hosted
St. Paul Fellowship golf Outing on September 9th with 68 golfers. Rochelle Township High school held four matches in
September at Fairways. September 25th we hosted the NIB 12 girls conference meet with 50 golfers from area schools.
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Golf course
Golf Course
August & September are survival mode for myself and the turf at the golf course. August is usually one of the warmest
month and the turf has already been stressed out from the play up to this point. We tend to water more than most month's
with that comes irrigation breaks and small leaks begin to appear from an aging irrigation system. This is the time of year
we get short staffed with summer help going back to school , which makes it difficult to get done all we want to. Once
September hits weather begins to cooperate with us on high temperatures , which myself and the turf breathe a sigh of
relief that fall is upon us.
September is also the month we start to prepare for upcoming projects in October. This year we will begin filling in and
reshaping the back bunker on #16 green per the master plan done by Todd Quitno, along with digging out and lining the
right side bunker on #2 that has a large rock issue contaminating the sand.

Page 30
32

Human resources
Nancy Bingham, Human Resource Coordinator

September & October Anniversaries
Name:

Jeff Leininger
Craig Klenke
Chet Smith
Elaine Ahlberg
Bill Haan
Mark Maliszewski
Jim Gilliam
Bem Johnson
Michelle Pease
Kelly Roberts
Adam Lanning
Jeff Fiegenschuh

Start Date:

9/15/1998
9/21/1998
9/9/2002
9/16/2002
9/3/2003
9/3/2003
9/26/2005
9/26/2011
9/16/2013
9/16/2003
9/29/2014
9/11/2017

Years of Service:

20
20
16
16
15
15
13
7
5
5
4
1

Welcome New Hires!
Water Dept:
Kyle White 7/30
Kyle Bridgeman 8/6
Fire Dept:
Curt Helgren 7/16
Tyler Christopherson 9/24
Generation Dept:
Tyler Shafer 8/2

Tim Danner
Teresa Dever
Terry Inman
Luisa Nambo
Troy Mowry
Brad Schabacker
Mandi Morris
Andrew Rogde
Christopher Cox

10/20/1987
10/30/2000
10/29/2001
10/1/2003
10/11/2005
10/2/2006
10/31/2011
10/1/2015
10/19/2016

31
18
17
15
13
12
7
3
2
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Human Resources
Risk Insurance

AJ Gallagher, broker; Illinois Municipal Insurance Cooperative (IMIC) for the City’s risk insurance and Illinois Public Risk
Fund (IPRF) for Workers’ Comp
Prepared the information for the annual renewal. The coverage for the Risk Insurance is January 1 – December 31st each
year. This also included information for Illinois Public Risk Fund for the Workers Compensation Payroll Audit for the upcoming year.

HEALTH INSURANCE
IPBC
IPBC QCHIP sub-pool held its quarterly meeting in Dixon on Tuesday, September 11th.
Election of Officers were held for Chair/Delegate and Alternate Delegate and the vacancy of Secretary.
New officers are Lowell Crow, Freeport City Manager as Chair/Delegate, Annaka Whiting of East Moline as Alternate Delegate and
Kathyrn Motzer of East Moline as Secretary. A huge Thank You to them for filling those positions.
WELLNESS: On September 11th after the sub-pool meeting the Wellness Committee met with Chris Deuel the AJGallagher rep to
discuss the program. There are different tiers to qualify for different levels within the program. More details to come over the next
couple of weeks. Let’s Get Healthy!!
OPEN ENROLLMENT – SAVE THE DATE – Thursday, November 15th
FLU SHOT – SAVE THE DATE – Monday, October 29th
MORE details to come on our Wellness Program, which is part of IPBC and the upcoming events.
GENERAL INFO

SPIRIT WEEK: The week of September 24th City of Rochelle employees, as allowable by department, could join in the festivities of
Spirit Week for Rochelle District 231 Middle School. Socks, western boots & cowboy hats, black & white, funky hair and Purple Hub
Pride were among some of the things you may have seen. ROCHELLE SCHOOL PRIDE!!
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Marketing & PR
Jenny Thompson, Marketing & Public Relations Manager

July 31

September 30

2018 Goal (10% increase)

City of Rochelle Facebook

4378

4517

4480

RMU Facebook

1164

1206

943

Rochelle Re-Imagined
Facebook
Rochelle Police Facebook

827

831

890

4365

4606

4444

Rochelle Fire Facebook

2536

2582

2667

Rochelle Railroad Park FB

1092

1111

1134

Rochelle Municipal Airport FB

312

315

325

Mobile App Users
Nixle Alert Users

574
1156

583
1173

500
1146

Exciting news: the City’s Facebook page hit 4,500 likes last week! More importantly, though is that our page reach was
over 28,000 (reach measures the number of people who saw our content) and we had over 34,000 engagements (the
number of likes, comments or shares) for just the past month. We are consistently seeing these numbers rise telling us
that more and more people are looking for our information on social media.
Interested in helping us grow the page? Share it with your friends and family or even click “invite friends to like this page”
to encourage others to stay tuned into the City’s activities.
In other positive news, our mobile app downloads continue to grow slowly and now sit at 583. At the City & County Marketing and Communications Association Conference, I learned that only 2-3% of residents will typically download a local
government’s mobile app and we have easily surpassed that statistic.
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Marketing & PR
Quality of Life Booklet
The City of Rochelle is a great place to live and raise a family and we are creating a quality-of-life focused marketing piece
to promote our community to prospective new residents. The twelve-page booklet will be available to our new residents
through RMU and to new employees of our major employers—the school districts, hospital, and major industries.

The booklet features the Rochelle Community Hospital, Rochelle Area Community Foundation, Spring Lake, Fairways
Golf Course, the Cypress House, Bike Path, Sunshine Bakery, Skare Park, Lake Sule, community events, Rochelle Township High School and Rochelle Elementary School.
Below is a sampling of pages to be included:
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Police Department
Eric Higby, Police Chief

Dr. Mlsna, owner of Rochelle Eye Care Center donated new tactical helmets for our Rochelle Police Department ERT members.

On September 20th Chief Higby and Officer Jakymiw along with Rochelle firefighters
were invited to Ms. Waltrip’s 3rd grade class at Tilton School as they were presented
with letters in honor of 9-11.

On Monday, September 24th Rochelle’s City Council unanimously voted to approve a
contract with Rochelle Elementary School District 231 to provide a School Resource Officer. Officer Jakymiw will be joining the school district October 1 and will serve as a regular Officer during the summer months. Jakymiw has been with the department for 11
years and looking forward to providing a safe learning environment while also building
positive relationships with local students and school staff. Officer Jakymiw will primarily
be at the middle school but will float around to the elementary schools as needed.

During the month of August, our department took the lip sync challenge to new heights with our video release. Special
guest was City Manager Jeff Fiegenschuh as our “bad guy”, as Officers spent the day chasing him from the downtown to
the Chicagoland Skydiving Center where the bad guy along with several police and dispatchers jumped out of a perfectly
good airplane all in quest to save our donuts. The video quickly went viral and has been viewed over 60,000 times!
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Police Department
Meet our 2018-19 School Crossing Guards – Left to right – Kathryn
McGrath, Chris Watson, Angela Mitchelle, James Birchall, Joan BirchallLove and Marissa Mallory.

Stuff the Squad School Supply Drive took place in August. So much support was shown from the entire community.
School supplies were passed on to HOPE of Ogle County along to our local schools.

2nd Annual National Night Out was held on August 8th at Atwood Park. Great food and fun was had by all that attended
this great event.
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Police Department
August & September Calls for Service 1,908
Abandoned Auto

14

Accident

11

Accident PD

31

Accident PI

1

Accident Private Pr

21

Admin Tow

15

Alarm

50

Animal Complaint

50

Animal Cruelty

1

Assist City PD

6

Assist County PD

13

Assist Other Agency

37

Assist State PD

13

Assist K-9

21

Attempt Burglary

1

Battery

10

Burglary—Vehicle

1

Burglary—Residence 6

Business Check

117

Check Welfare

71

Citizen Assist

10

Civil Problem

43

Confined Space

1

Counterfeit Money

2

Court

14

Court Security

2

Crim Dam Property

5

Crim Dam Vehicle

1

Crim Tress Land

2

Crim Tress Res

3

Crim Sex Abuse

3

Crim Sex Assault

7

Crossing Detail

4

Damage to Prop

5

Damage to Vehicle

5

Death

1

Deceptive Prac

1

Disorderly Conduct

3

Disturbance

64

Domestic

42

Domestic Battery

8

Driving Complaint

43

Escort

10

Fingerprints

75

Fire Alarm

23

Fire Assist Agency

9

Fire/Smoke

25

Fireworks

2

FOIA

65

Found Articles

21

Found Child

2

Identity Theft

2

Information

26

Junk Title

24

Juvenile Complaint

10

Keys Locked

7

Kidnapping

1

Lost Articles

5

Missing Adult

3

Missing Juvenile

3

Motorist Assist

29

Neighborhood Comp 7

Other Sex Offense

1

Panhandling Comp

3

Parking Complaint

18

Patrol Advisory

10

Phone Harassment

5

Poss/Cannabis

1

Repossession

4

Request Ambulance

281

Retail Theft

7

Roadway Debris

8

Robbery

1

Safety Seat Inspect

4

Scam

5

Severe Weather

4

Sex Offender Reg

18

Solicitor Complaint

5

Stalking

2

Stop Arm Violation

1

Subpoena Service

2

Suspicious Activity

40

Suspicious Noise

7

Suspicious Person

36

Suspicious Vehicle

44

Tavern Check

9

Theft Labor/Service

1

Theft Over $500

2

Theft Under $500

9

Theft Auto

4

Traffic Control

2

Traffic Stop

215

Truck Enforcement

20

Unlaw Use Credit

3

Viol Order Prot

8

Viol Bond Cond

4

Warrant Service

24

Wire/Tree Down

7
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Street Department
Tim Isley, Superintendent of Streets & Cemetery
Cemetery – Many trees in the Cemetery have been trimmed removing dead limbs and improving clearance. This has
really opened the property up and has greatly improved the overall appearance of the Cemetery.
Events – Assistance was provided to the Mexican Heritage committee, Wine on Lincoln, Vinny’s Barber Shop appreciation days, and the Cypress House farmers market, by providing traffic control, street and Municipal lot closures.
Fleet Management – All required vehicles have been through the test lanes for bi-annual DOT inspections. complete services are being performed. Trailers have also been checked over and tested. Wheel bearings and brakes are being replaced as necessary.
Forestry – 8 trees have been removed due to disease and storm damage. Tree trimming has been completed in areas on
6th Ave & 9th St. for a possible detour routing traffic off Rt.251 for a lane closure. A grant application has been filed with
the Morton Arboretum and if accepted a GIS based tree inventory and risk assessment will be performed on all City owned
trees.
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Stormwater System Maintenance – Several stormwater inlets throughout the City that are beginning to fail. This is causing sink holes to develop near these inlets. Crews are in the process of repairing or replacing these inlets as necessary.

Street Maintenance - Crews continue to repair road openings from utility digs. Patch work is also being performed in areas where the annual sidewalk program took place.

Traffic operations - 4 radar speed signs have been ordered and will be installed in school zones and residential areas
as deemed necessary. No engine breaking signs have been ordered and will be installed to help reduce excessive and
unnecessary truck noise.
Vector Control - September has seen a huge increase in the mosquito population and unfortunately our mosquito control sprayer broke down at the worst possible time of this season. The machine has been sent back to the manufacturer
for repair and calibration and will be ready for next season. We are also in communication with the Ogle County Health
Department discussing possibilities of sharing resources to provide better mosquito control for our City as well as our
county.
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Water department
Adam Lanning, Superintendent of Water & Water Reclamation

WATER
Well 11 (flag road) Project: The radium removal plant is constructed and in operation. The new roadway has been paved
and final grading and seeding is underway.
Well 12 (Hayes rd): We are currently negotiating easements and land acquisition to construct a new radium removal plant
along with installing sanitary sewer. Currently the well is off and only to be used for emergency purposes.
Well 10 (Southview): Construction is underway on the new well house. The contractor is installing the steel exterior and the
well is expected to be operational by the end of October.
WATER RECLAMATION
Wastewater Plant Upgrades: Design is 90% complete for numerous plant upgrades and meeting with Baxter Woodman
officials next week for a review session. Final documents are getting filled out to submit the loan application.
HVAC at the WWTP: The HVAC units for dewatering and the administration/lab building will be replaced in November. Dahme Mechanical was awarded the contract and are in the process of ordering the equipment.
Manhole Lining: A total of 14 manholes were lined last month and raising the lids on 2 of those 14 that need to be raised
this week.
New Blower install at WWTP: Baxter Woodman is under design to install a new high efficiency blower this year, expect to
complete the install this year.
Meadowbrook Sewer Lining: Project was bid to line approximately 4,000 feet of sanitary sewer and bid was under budget.
Project will begin mid October and finish up the beginning of November.
Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information. So from the GIS maps we
will be able to access as built drawings through hyperlinks while in the field. Most of the assets have been surveyed using
GPS coordinates and just purchased a handheld device that will be used to physically locate our assets. For example a
valve that is covered in snow can be pinpointed using the device within centimeters.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche , approximately 60% complete
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Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 35% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
Staff News
Recently hired Kyle White and Kyle Bridgeman as water operators.

Well 11 Filter Plant
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