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City manager
Jeff Fiegenschuh, City Manager

2018 shaped up to be an eventful year full of City-wide accomplishments. Most importantly, the council, staff and community worked cooperatively to produce a new strategic plan that will guide our community for the next several years. From
this document our team worked to create numerous new initiatives that address the areas of infrastructure, economic development, long-range finance planning and community inclusiveness. As our team moves forward, these strategic priorities will guide all new programs developed by the City.
In the previous consolidated report, I highlighted the goals I hope our team can accomplish in 2019. These goals were
partially developed because of the success achieved in 2018 and more work that still needs to be done. Below is a brief
list of various accomplishments our team achieved in 2018, along with a list of some of the initiatives that we will focus on
in 2019.
If there are additional ideas or programs you or our
residents feel should be considered, please let me
or someone from our staff know. Our success will
be a group effort and all ideas should be on the table in 2019.
On Ward and Upward!
Jeffrey A. Fiegenschuh, MPA, ICMA-CM
City Manager
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City manager
2019 City Budget
I would like to thank everyone who helped formulate and complete the new 5-year CIP and 2019 City of Rochelle budget.
The budget that was approved is balanced and focuses additional resources on infrastructure investment, downtown development and our unfunded pension obligations. Although infrastructure funding and pension obligations will continue to be of
concern, they will not hinder our ability to invest in other critical areas such as business development and retention and promoting new and innovative ways to grow our residential housing base.
Included in this report are links to the following documents: The City CIP presentation and document and 2019 budget executive summary and power point. In the coming months, I’ll be presenting the budget throughout the community to various
civic and community groups.
https://www.cityofrochelle.net/department-documents/finance/6189-2019-budget-approved.html
https://www.cityofrochelle.net/department-documents/finance/6122-2019-executive-budget-summary-to-mayor-citycouncil.html
https://www.cityofrochelle.net/department-documents/finance/6119-2019-budget-presentation-1.html
https://www.cityofrochelle.net/department-documents/finance/6120-2019-cip-presentation-1.html
https://www.cityofrochelle.net/department-documents/finance/6121-2019-cip.html
Bond Issuance and Projects
As part of the 2019 approved CIP a portion of the recently approved $4.5 million bond issuance was funding for upgrades to
storm sewer infrastructure in the downtown area along with a street reconstruction project on 2 nd Avenue. The first project to
move forward will be the 2nd Avenue project. This includes new storm sewers, curb and gutter and a street reconstruction.
Water and Sanitary Sewer main replacement may also be considered. Below is a map of the project area along with a map
of the proposed storm water improvements to be made in the downtown area. Staff hopes to begin the 2 nd Avenue project
this fall, with the downtown storm water improvements beginning in spring 2020.
As other projects funded by the bonds move forward I will include those in my report.
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City manager
Projects & Issues
Historic District
Our team continues working with Ramsey Historic Consultants on the development of the historical district nomination.
Our team attended the State Historic Preservation meeting in late October to present our nomination. The board unanimously recommended moving our nomination forward. In early February, we were notified that our nomination was approved. A map is included below highlighting the proposed district boundaries.

https://www.cityofrochelle.net/departments/community-development/downtown-historic-district.html
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City manager
Bond Issuance and Projects
As part of the 2019 approved CIP a portion of the recently approved $4.5 million bond issuance was funding for upgrades
to storm sewer infrastructure in the downtown area along with a street reconstruction project on 2 nd Avenue. The first project to move forward will be the 2nd Avenue project. This includes new storm sewers, curb and gutter and a street reconstruction. Water and Sanitary Sewer main replacement may also be considered. Below is a map of the project area
along with a map of the proposed storm water improvements to be made in the downtown area. Staff hopes to begin the
2nd Avenue project this fall, with the downtown storm water improvements beginning in spring 2020.
As other projects funded by the bonds move forward I will include those in my report.
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City manager
Business Development District
At the second City Council meeting in February I would like to begin a discussion about creating a Business Development
District to encompass the area covered by the Southern Gateway TIF, along with 251 south to the Rochelle Municipal Airport. The proposal will include Love’s and adjoining properties.
A Business Development District is an economic development tool that is available to municipalities in Illinois. The district
is created to impose an additional sales tax or hotel tax, designed to fund the development or redevelopment of certain
designated blighted areas within a municipality. This is generally done to assist in improvements of public infrastructure
necessary for commercial development projects.
To get a basic understanding of how this tool works, it is important to understand sales tax. Generally speaking, the base
sales tax rate for communities is 6.25%. The State of Illinois captures 5%, the County captures .25% and the community
captures 1% of all sales. Under the Business District Law, communities can impose an additional sales tax in .25% increments up to 1% within a defined area. Thus, the community can increase the sales tax up to 8.25%, or 1% more than the
normal tax rate (includes non-home rule and home rule sales tax rates). That 1% can be used to rebate a developer for
eligible development costs, including infrastructure improvements, or it can be captured by the community and utilized for
public safety, infrastructure and other costs within the Business District Area.

To establish a Business District, the Area must be blighted, and findings must be made similar to a TIF District to support
the blight analysis. However, because we are dealing with sales and hotel taxes and not property taxes (as in a TIF) there
is rarely an instance where other taxing districts are impacted in any way.
Business Districts generally work well along interstate highways and downtown areas. The focus should be on areas
where the main shoppers/tourists come from areas outside of the community or areas where deterioration in a formerly
vibrant retail area has kept the area from growing. To that end, the use of the Business District has given numerous Illinois communities the opportunity to generate additional revenues and to secure new retail development that would not
have occurred without the Business District.
Statutory Reference: 65 ILCS 5/Art. 11 Div. 74.3
Sales Tax Rate Breakdown & Comparison:

Current Sales Tax Rate
State
City
County
Non HMR Tax
Total

5%
1%
0.25%
.75%
7.00%

Sales Tax Rate with Business
District
State
City
County
Non HMR Tax
Rochelle Business District
Total

Current Sales Tax Rates Other Communities
Rochelle (Lee Co.)
7.50%
Dekalb
8.00%
Dixon
8.25%
Oregon
7.25%
Peru
7.50%
Sterling
8.25%
Rockford (Winnebago Co.)
8.25%

5%
1%
0.25%
.75%
1.00%
8.00%

Page 5
7

City manager
What does a Business Development District Do?
Permits any community to levy an additional sales tax up to 1% in a designated area to pay the cost of activities
stated in the plan.
Must be blighted and has not been subject to growth and includes “but for” findings similar to TIF.

Area must be contiguous and include only parcels that benefit from the plan.
Affords Non-Home Rule communities a tool to meet economic development challenges
Period of time for which tax shall be imposed IS NOT more than 23 years.
Tax revenue collected will be placed in Business District Tax Allocation Fund.
The tax may not be imposed on food for human consumption that is to be consumed off the premises where
it is sold (other than alcoholic beverages, soft drinks, and food that has been prepared for immediate consumption), prescription and nonprescription medicines, drugs, medical appliances, modifications to a
motor vehicle for the purpose of rendering it usable by a disabled person, and insulin, urine testing materials, syringes, and needles used by diabetics, for human use and anything licensed through the State of
Illinois (automobile, boat etc.).
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City manager
RMU Water Well Updates
In the past three years, the City has begun to focus more time and resources on reconditioning our above ground water
infrastructure. The two recently completed projects include the radium removal system at Well 11 (High School) and the
reconditioning of Well 10 (Southview Drive). The Southview Drive project includes a new well house and additional space
for a possible radium removal system in the future. In the next year, the City will focus on completing a radium removal
system at Well 12 (Hays Road) along with updates to Well 4 (power plant) and Well 8 (Carren Road). Below is a map
highlighting the locations of the wells along with what work is completed and what is left to be done.
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City manager
Other Meetings Attended
Bi-Weekly meetings with Staff
Bi-Weekly meetings with Mayor and City Council members

Bi-weekly project update meeting
Weekly Rotary
Attended monthly league of women voters to discuss water issues (Adam Lanning presented)
Monthly Retail/Commercial Advisory Meeting
Monthly IMBCA board meeting
Monthly NIMPA Board Meetings
QCHIP Health Insurance meeting
Attended monthly OCCA board meeting and special OCCA board meeting
Monthly GREDCO board meeting
Regular UAB meeting
Committee conference calls for Winter ILCMA conference and annual NIU finance form (several conference calls)
Meeting with key staff to discuss implementation of performance measures and GFOA Distinguished Budget Award.
Meetings with developers to discuss projects in Rochelle (Downtown, North 251 and I-88)
Meeting with staff to discuss implementing façade improvement program
Meeting with local business owners to discuss Downtown and Southern Gateway TIF
Attended annual NIU Finance Forum
Attended the NIU Effective Presentations in Public Speaking seminar in Naperville
Assisted with the CAN Children’s shopping trip
Presented transmission asset sale with attorney and Jason to ICC staff
Met with lawmakers and staff in Springfield to discuss transmission asset sale
Quarterly Landfill meeting
IPBC-QCHIP sub pool monthly meeting

Police and Fire Commission meeting
Meetings with various developers to discuss projects and development agreements
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Administrative Services
Chris Cardott, Finance Director

Administrative Services Department houses our Finance Department which coordinates all accounting services for the
City of Rochelle and RMU including accounts payable and receivable, all budgeting, and the annual audit. Administrative
Services provides support for the City and Rochelle Municipal Utilities with general accounting and financial management.
The Finance Director serves as the City Treasurer and the Treasurer of the Police and Fire Pension Boards. Other members of Administrative Services are Meagan Challand, Sarah Brooks and Peggy Friday.
Welcome Peggy!
Peggy joined the Administrative Services Department in January and will provide project support for our department as
well as the City Manager and other departments throughout the City. Her first projects are Performance Measurement and
the Distinguished Budget Award.
2019 Budget
The Proposed 2019 Budget was presented unanimously approved by the City Council at the December 10, 2018 City
Council meeting. The final Proposed 2019 General Fund revenues are budgeted at $10,992,833. This represents an increase of approximately 15% compared to the approved 2018 budget. Budgeted expenses total $10,992,296 which is
approximately 16% higher than the 2018 budget. This results in a budget surplus of $537. Major heating and cooling improvements in City Hall are budgeted this year for an estimate of $380,000. The combination of the General Fund, Special Revenue Funds, Enterprise Funds, Internal Service Funds, Trust and Agency Funds, and Capital Project Funds results in budgeted revenues of $88,873,482 and budgeted expenses of $95,390,130. The Water and Water Reclamation
departments have budgeted reserves for use in some capital projects this year. The budget is available on the City website (www.cityofrochelle.net) under the Finance Department, Budget & Financial Statements.
2019-2023 Capital Improvement Plan
The City Council also approved the 2019-2023 Capital Improvement Plan at the December 10, 2018 meeting. The City’s
Capital Improvement Plan (CIP) is a multi-year planning instrument for the evaluation and identification of the capital infrastructure projects in need of renovation, repair, and/or construction along with the equipment or vehicle replacement over
the next five years. The CIP relates these projected capital needs to the financial sources that will support their realization
and the timeframe in which the financing and work will take place. Capital improvement programming is the process by
which these capital projects are identified, prioritized, and selected, and thus are incorporated into the long-range fiscal
and strategic planning of the City. The Capital Improvement Plan document is different from the annual budget as sit
sets forth a five-year program. The first year’s program contains projects that are included in the 2019 City of Rochelle
Budget. The remaining four years reflect staff’s recommended priorities for the future. The CIP is available on the City
website (www.cityofrochelle.net) under the Finance Department, Budget & Financial Statements.
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Administrative Services
Financial Summary
November 2018
GENERAL FUND REVENUES
Property Tax – rec’d $20,000, final installment
Liquor Licenses – rec’d $0, (annually due June 1)
Franchise License – rec’d $0, Comcast pays quarterly
Telecom Tax – rec’d $24,000, $23,000 under budget YTD
Building Permits – rec’d $3,000, $17,000 over budget YTD
State Income Tax – rec’d $66,000, $74,000 over budget YTD
Sales Tax – rec’d $179,000, $127,000 over budget YTD
Brownfields Grant – reimbursement for expense in Comm Dev
Court Fines –rec’d $11,000, $5,000 over budget YTD
Ambulance Fees – rec’d $36,000, $58,000 over budget YTD
Police Fees – rec’d $7,500, $12,000 under budget YTD
Water Recl Solid Waste Charge – rec’d $10,000, at budget YTD
Excluding Property Tax and Transfers, the General Fund Revenue is 8% over budget year-to-date.
GENERAL FUND EXPENDITURES
Mayor/Council –24% under budget YTD
Clerk –31% under budget YTD
Municipal Building – at budget YTD
Attorney – at budget YTD
City Manager – 3% under budget YTD
Police Dept –4% under budget YTD, OT 19% under budget YTD
Fire Dept –1% under budget YTD, OT 15% over budget YTD, Capital Outlay is for a generator
Street Dept –11% under budget YTD, OT 40% under budget YTD, Capital Outlay is for a trailer, generators, stainless tank,
and mowers
Cemetery – 39% under budget YTD
Engineering –25% over budget YTD, Engineering Service is over budget but will be reimbursed by the developer through
the revenue account Reimbursed Developer Fees
Community Development –18% under budget YTD, Capital Outlay is clean-up of Graber Bldg including offset for insurance
proceeds
Economic Development – 23% under budget YTD
In total, General Fund Expenditures are 5% under budget year-to-date.
SPECIAL REVENUE FUNDS
Insurance – only revenue is from tax levy, future will have min/max expense from prior years
IMRF - only revenue is from tax levy, $12,000 negative fund balance from 2017 to begin
Social Security - only revenue is from tax levy
Motor Fuel Tax – rec’d $23,000, $13,000 under budget YTD
Utility Tax –rec’d $28,000, $25,000 under budget YTD (new rate effective 5/1/18)
Travel/Tourism – rec’d $40,000, $34,000 over budget YTD, Special Projects is the transfer to the golf course
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Administrative Services
Sales Tax – rec’d $91,000, $25,000 over budget YTD
Lighthouse Pointe TIF – rec’d $266 from property tax, final installment
Downtown TIF – rec’d $2,600 from property tax, final installment
Overweight Truck Permits – rec’d $4,700, $11,000 under budget
Northern Gateway TIF – new TIF, expenses are for professional services to establish the TIF
Solid Waste – revenue $247,000 less than this time last year, need to remember that unrestricted funds (current balance
$3.2 mil) include $800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668
4/28/08)
ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is $37,000 under budget YTD, expenses excluding Depreciation
and Debt Service are $8,500 under budget YTD, total balance owed Electric is $412,000, Communication accounts are
now a department in the Tech Center Fund so the cash balance reflects the negative balance transferred from Communications along with the positive balance from the Tech Center (currently the total is negative $903,000)
Airport – hangar rent is $1,300 over budget YTD due to annual lease payments, Aviation Fuel Sales $19,000 over budget
YTD (large skydiving even held in September)
Railroad – rec’d $0 railcar fees, $129,000 below budget YTD
Golf Course – revenue $19,000 below budget YTD, expenses $29,000 under budget YTD, need to remember that the golf
course is only open March – November but there are some expenses paid for over 12 months
Water – cash balance is $527,000 higher than this time last year, operating revenues are $51,000 below budget YTD for
residential, commercial, and industrial customers and expenses excluding capital outlay are $180,000 over budget YTD.
Liquidity = 1238 days
Water Reclamation – cash balance is $685,000 higher than this time last year, operating revenues are $119,000 below
budget YTD, expenses excluding capital outlay are $128,000 under budget YTD. Liquidity = 631 days
Electric – cash balance $7.8 mil, revenue is $360,000 below budget YTD; total operating expenses excluding capital outlay
is $1.2 mil below budget. Liquidity = 89 days
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Airport
Mike Hudetz, Airport Manager

City Council Report from Airport, Dec 2018 & Jan 2019
-Co-ordinated flush hydrant repair with Fire Department , Rochelle Vault and Anderson Plumbing
-Co-ordinated mandatory Fuel System Inspections and calibrations with Protanic, IL Weights and Measures, and
Stenstrom
-Staff received mandatory Harassment Training
-Staff received mandatory ABC Operator Training and Certificates for UST(Underground Storage Tanks-100LL-Av fuel,
and Jet-A fuel)
-Attended the Illinois Airport Maintenance Seminar in Decatur
-Co-ordinated final repairs to REILs(runway end identifier lights) due to lightning damage with EDG Consultants
-Co-ordinated AWOS(automated weather observation service) repairs
-Filled remaining space of City side of Community Hangar for Winter months with 2 RVs(motor-homes) and a T-28(Korean
War era trainer) for winter months only
-Co-ordinated price quotes for RV hook-ups along south side of ABCD Hangar rows’ fence
-Adjusted taxiway lights to comply with regulation height
-Co-ordinated Plow Truck repairs with Street Department and Large Car Rebuilders
-NOTAMed (notice to airmen) Airport Closed 4 times due to snow and ice storms
-Met with City Marketing Director to improve online promotion of the airport
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Community Development
Michelle Pease, Community Development Director

Americold-The office area and control room are finished. They are working on closing a portion of the ASRS building by
March and begin moving
product for operation.

Kennay Farm’s Distillery the RICKHOUSE is beginning to install the bottling operation that is located behind the distillery.
Rosati’s is now open for business!
Manor Court, formally San Gabriel, has the foundation in and anticipating a spring start-up to continue construction.

Wayfinding Signage has been ordered and delivered to the Street Department for installation in the spring. We are excited
about this project and think it will be a very noticeable change to our community.
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Community Development
USEPA Brownfields Grant- To date, we have spent $ $383,698 of our $400,000 grant.
Phase II drilling and sampling was completed at the old Rochelle Printing property located at 600-616 South 7th Street.

The Downtown & Southern Gateway TIF was established in August 2015. City Manager Fiegenschuh and Community Development Director Michelle Pease will be hosting a community meeting with business owners in the district to share information about TIF eligible expenses and the application process on March 7 th at 5:30 at City Hall.
Our Downtown Historic District nomination was APPROVED by the National Park Service on December 31, 2018 in Washington, D.C. We are excited about the opportunities this brings for our Downtown! The Downtown Rochelle Historic District
consists of 110 properties.
The benefits of a National Historic District Registry listing makes the property eligible for certain financial benefits and increases a community’s awareness and appreciation of its cultural resources by promoting a sense of pride in local history
and the built environment.
Retail & Commercial Development
As of January 1, Community Development became responsible for Retail and Commercial development. Community Development has been working with Economic Development and the LOIS program, which is a database that tracks inventory, square footage, vacancies, as well as other amenities of the retail spaces in the city.
Due to the recent snow falls, notices were delivered to all the downtown businesses reminding them that they are responsible for clearing snow from their store fronts.
In December and January, 58 citations were issue for various violations. Of those violations, 47 complied and 11 were
issued notice for court.
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RMU Customer Service
Barbara Bell, Customer Service Supervisor

Utility Advisory Board
The Utility Advisory Board (UAB) met on
1/16/19. The UAB was updated on circuit 4
improvements, which are 2/3rd complete. A
savings of $3.2 million was achieved from our
generation. The Well 10 (Southview) project is
complete and the well is running. The Well 12
(Hayes Rd) design is almost complete. The
water meter replacements have begun and will
take approximately a few years to complete. For more information about the UAB meetings, please visit the RMU website.
What’s New?
The Commercial and residential incentive program will continue in 2019. The program will be the same as the 2018
program. Below is a graph listing the 2018 incentives.
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RMU Customer Service
The equalized payment program will also continue in 2019. The program offers customers consistent monthly payments. The
consistent payments help customers plan their budgets. The plan is administered on an annual May 1 through April 30 schedule
with reviews in September and March. Customers may enroll in the plan anytime by submitting the Equalized Payment Application.
Did You Know?
The power cost adjustment has continued to remain at $0.00 for 3 months. All utility bills include a line item for Power Cost
Adjustment (PCA) which is a charge that fluctuates as the market price for electricity fluctuates.
Home Energy-Efficient Improvements
Home energy-efficient improvements not only make your home more comfortable, they can yield long-term financial rewards.
These practical solutions can be started today!
Turn Down the Thermostat
Turn the thermostat down to 68 degrees or below. Reduce the setting to 55 degrees before going to sleep or leaving for the day.
For each degree you turn down the thermostat in the winter, you can save up to 3% on your heating costs.
Use Fans Wisely
In just one hour, a hard-working bathroom or kitchen fan can expel a houseful of warm air. Turn them off as soon as they have
done their job.
Turn Down the Water Heater
Lower the temperature of water in the water heater to 115-120 degrees. This reduces power use and is often not noticed by the
user.
Keep Heating Vents Clear
Vents blocked by rugs and furniture prevent heated air from circulating efficiently.
Additional information is available from “Energy Savers Tips on Saving Energy & Money at Home”; U.S. Department of Energy;
Energy Efficiency and Renewable Energy.

Contact Us:

Phone 815-562-4155
Fax: 815-562-5861
Email: rmuservice@rochelle.net
Website: www.rmu.net
Kelly, Rosie, Barbara, Carol and Mandi
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk

Municipal Code Recodification – City of Rochelle
The municipal code for the City of Rochelle is available via the City’s website at www.cityofrochelle.net. It can be accessed by clicking on “City Codes” in the Rochelle Bookmarks section of the homepage, located in the lower right-hand
corner. You will then be directed to click on a link which will take you to the Municode website where our on-line code is
housed. Currently the City’s municipal code, available on the left-hand side of the Municode website, is up-to-date
through 2017 and all the ordinances approved since then are listed on the right-hand side. In the next month or so the
code will be re-codified to include all the ordinances approved by council through 2018. This re-codification process will
take place annually.

Political Signs
Signs advertising candidates running for national, state or local elections will soon be popping up around town. These
signs cannot be affixed to utility poles or public signs, may not be larger than four feet by eight feet and may not be placed
in the public right-of-way. Signs may be placed on private property with the permission of the property owner but may not
be illuminated.
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Assistant to City Manager/
City clerk
Installation of New Heating Boiler and HVAC Controls/Energy Improvements
The heating and cooling equipment in the older portion of city hall is in dire need of an upgrade. The air handling units are
past the equipment life standards (including one with a ruptured heating coil), the system is inefficient, and it lacks the
ability to control the heating/cooling needs by hour and day. In addition, the existing 1940 boiler is estimated to be less
than 50% efficient.
On December 10, 2018 the City Council approved an ordinance awarding Mechanical, Inc. contracts for the purchase and
installation of a new heating boiler and HVAC Controls/Energy Improvements at a proposed cost of $376,355. Materials
have been ordered and the project is expected to begin in the next few weeks. The project will continue over a span of
approximately six months with most of the project taking place during the months of March, April and May.
2019 Holiday Decor
Additional holiday décor has already been ordered for the 2019 holiday season in order to take advantage of a 33% discount. The order includes twenty-five new wreaths, to coincide with fifty new light poles planned for installation in the
downtown area in 2019, and a 26’ LED panel tree for the city hall courtyard. This tree will serve as our community tree
for many years to come.
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Economic development
Jason Anderson—Economic Development Director
Now that the warmth of the Holidays is behind us, we can only wish that Mother Nature give us a break and bless us with some
bearable weather conditions. We finished the year strong, and we achieved significant progress in the department however at
the end of every year, there is another opportunity for improvement and growth!
We quickly jumped into 2019, we received four RFIs, had two site visits and hosted two local companies for lunch. In continuance with the Business Retention initiative, we also held an informative meeting and invited industries to come and learn about
“Financial Incentives for their Next Expansion” in where twenty local industries attended.

With the anticipation of the rail expansion project “Co-Op”, Jason has been focused on growing the rail operations with the additional capacity. Jason attended the annual Midwest Association of Rail Shippers (MARS) – MARS is an organization that focuses on resolving transportation and car supply problems in railroad sector. Jason also traveled to Omaha NE to the Union Pacific
Railroad Head Quarters to attend the Shortline Railroad Conference that covered key topics related to the needs of short line
railroads. Both conferences were very positive, and we are confident that we have a few opportunities with some leads.

Page 19
21

Economic development

The Illinois City/County Management Association, Illinois Government Finance Officers Association, and the Northern Illinois
University Center for Governmental Studies sponsored the Annual Illinois Financial Forecast Forum: Private Sector Views that
will Impact the Public Sector. Jason was invited to be part of a panel to discuss the Future of Manufacturing and Workforce
Development; Dr. Laurie Borowicz, Kishwaukee College President, also participated in the discussion on the topic of workforce.
The regional partnership for an economic development collaboration strategy between Rochelle, Rockford and Belvidere along
with Intersect Illinois has progressed well. Marketing materials are in the final approval stages and the plan is soon to be fully
implemented.
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Electric department
Jason Bird, Superintendent of Electric Operations

This past summer and early fall we experienced several outages on one of the circuits. A decision was made to make
this a priority to rebuild the line. The line was built several years ago and a good portion of it was in the backs yards with
no ally access to maintain the line. Circuit 4 has been rebuilt and the project is near completion and the results have
been a drastic reduction on the outages in this area. Below is a map of what has been done. The blue line is the portion
that is complete and most of the circuit has been put underground. The green line is what remains to be done. This portion will remain overhead, except the little portion by the hospital.
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Electric department
This map shows the lines that have been rebuilt over the past three years, most of which has gone from overhead to
underground.
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engineering
Sam Tesreau, City Engineer

The Loves development site contractor continues to
make progress on the proposed 17 acre development located along Steward Road. The sanitary
sewer has been installed and the lift station package
will now be delivered in March for the installation to
begin. The onsite general contractor expects the
convenience store to be complete by the end of
February and construction to begin on the Tire shop
in March. The Steward Rd project is idle during the
winter months but it will be full steam ahead once
April arrives. Loves is anticipating a June 2019
opening.

IDOT Engineers continue to meet with the City Engineer on a monthly basis as they develop plans for the IL Rte 251 improvements from Walgreens north to Fairview Road. It’s expected that construction could begin by 2021 if everything
goes as planned. A series of public meetings on the project will begin again in 2019 similar to that several years ago
when the project engineering began in 2009.
Engineering staff has attended numerous development and other project related meetings throughout the month. These
meeting are necessary to share ideas and communicate amongst staff, developers, engineering consultants and others
on ongoing projects, agreements and various other items.
Comcast has requested a utility permit to extend telecommunications service along Steward Rd from IL Rte 251 to S
Main Street and along IL Rte 251 to the airport. This will open up this area to the public telecommunications provider that
the City currently has a franchise agreement with.
Right of way (R.O.W.) and easement acquisition continue to move along on the S Main Street PH 1 project that will extend from Steam Plant Rd to Steward Rd and along a portion of Steward Rd. Construction is now projected to begin in
Spring 2019 once the right of way acquisition process is complete. Multiple property owners have been contacted to date
regarding the project and the need for additional R.O.W. and easements.
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engineering
The City Council will review another group of acquisitions in February 2019 with many more to come over the next few
months.

IDOT has notified the City that bids will be opened in April 2019 for the resurfacing of Illinois Rte 251 from Lakeview Drive
south to Johnson Tractor. They have been coordinating with the City Engineer’s office on existing City owned utilities
along this State route.
An engineering services agreement with Chastain and Associates was approved by City Council for the 2 nd Ave reconstruction and urbanization project from 12th Street to 14th Street north of the BNSF Railroad. It will take several months for
engineering design and permitting to be completed prior to bidding and the project. This is one of the projects being funded through the $4.5 M bond funding approved by council in late 2018.
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Fire department
Dave Sawlsville, Fire Chief

Staff News
Employee Spotlight
Name: Tyler Carls
Department & Position: Fire Department. Firefighter/Paramedic/Training Coordinator
Years with City of Rochelle: 9 years

Please answer 5-10 questions below:
What brought you to Rochelle and to this position?
I grew up in Rochelle and graduated from RTHS. I started with the Fire Department as a POC in 2009. I have always wanted to work in public safety and was fortunate enough to be hired in my hometown.
What would you be doing if money were no object?
I would want to take my wife traveling.
What is your go-to band or tv show?
Brooks and Dunn.
What is the furthest you’ve ever been from home?
Canada, on a fishing trip.
What are you most looking forward to in the next 10 years?
I am looking forward to having children.
Who inspires you to be better?
My wife , my family, and the firefighters I work with. They inspire me to give the best version of myself in everything that I do.
What is on your bucket list?
Getting my pilots license.
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Fire Department
Training
On December 6th members of the Rochelle Fire Department and the
Ogle-Lee Fire Protection District completed a joint training on high rise
operations at the Concord Towers. Members participated in various skill
stations in order to practice skills that would be used during a high rise
fire. Members practiced with stand pipe operations, stairwell ventilations,
and truck placement.
On January 3rd Firefighters completed a review of Fire Tactics and Strategy training for residential structure fire operations. Members reviewed
new tactic experiments completed by UL and NIST. These are conducted to show Firefighters how a building and the fire will react when various
tactics are applied during an incident. Members also reviewed operational guidelines for response to these incidents. A tabletop exercise was
conducted to allow members an opportunity to practice different strategies for residential building fires.
On January 7th the Rochelle Fire Department along with the Ogle-Lee Fire Protection District hosted a Traffic Incident
Management class. This class was grant funded and taught by the Illinois Fire Service Institute. The main objective of
this class is to teach responders how to properly manage a roadway incident. Firefighters learn how to properly secure
and protect a traffic accident scene, direct the flow of traffic, and how to coordinate with other agencies in properly mitigating the incident.
Carbon Monoxide
Carbon Monoxide (CO) Poisoning Prevention
CO poisoning is entirely preventable. Protect yourself and your family by learning the symptoms of CO poisoning and how
to prevent it.
When winter temperatures drop and home heating systems run for hours the risk of carbon monoxide (CO) poisoning increases.
According to the Center or Disease Control, every year at least 430 people die in the U.S. from accidental CO poisoning.
Approximately 50,000 people in the U.S. visit the emergency department each year due to accidental CO poisoning.
There are steps you can take to help protect yourself and your household from CO poisoning.
CO is found in fumes produced by furnaces, kerosene heaters, vehicles “warmed up” in garages, stoves, lanterns, and
gas ranges, portable generators, or by burning charcoal and wood. CO from these sources can build up in enclosed or
partially enclosed spaces. People and animals in these spaces can be poisoned and can die from breathing CO.
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Fire Department
How to Recognize CO Poisoning
The most common symptoms of CO poisoning are headache, dizziness, weakness, nausea, vomiting, chest pain, and confusion. People
who are sleeping or who have been drinking alcohol can die from CO
poisoning before ever having symptoms.

CO Poisoning Prevention Tips
• Change the batteries in your CO detector every six months. If you don’t have a battery-powered or battery back-up
CO detector, buy one soon.
• Have your heating system, water heater and any other gas, oil, or wood burning appliances serviced by a qualified
technician every year.
• Keep vents and flues free of debris. Debris can block ventilation lines.
• Never leave the motor running in a vehicle parked in an enclosed or partially enclosed space, such as a garage.
• Never run a motor vehicle, generator, pressure washer, or any gasoline-powered engine less than 20 feet from an
open window, door, or vent where exhaust can vent into an enclosed area.
• Never use a charcoal grill, hibachi, lantern, or portable camping stove inside a home, tent, or camper.
• Never run a generator, pressure washer, or any gasoline-powered engine inside a basement, garage, or other enclosed structure, even if the doors or windows are open.
• If you suspect CO poisoning, call 911.
December 1, 2018 – January 31, 2019
Fire Related Calls 51
EMS Related Calls 280
Totals for 2018
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Golf course
Mitch Hamilton, Superintendent of Golf

Pro Shop
During the months of December and January one would think that there's not much going on in at the Pro shop. Although
it's not exciting work things are happening. I am the only fulltime employee on staff as all of my seasonal employees are
laid off at the end of November.
Winter time at the course is time to reflect on the previous year and see what was successful what wasn't and what we
can do better to make the course successful. I go through and inventory all merchandise that we have in the Pro Shop
from the previous year and start planning our orders for merchandise to be made in March. Group outings from the previous year are contacted to discuss having an event in 2019. Businesses are contacted to participate in hole sponsorships
for the 2019 season. Event dates are being scheduled for outings and tournaments. Marketing strategies are being discussed with various media outlets.

As you see there are things going on in the Pro Shop during the winter. My goal each winter is to have as much of these
jobs finalized by March 1st then most of my attention is focused on getting the course ready to open for the season. Golfers are not patient after a long winter.

Golf Course
Winter time on the golf course is time to repair equipment, sharpen reels, tree work when possible and paint and repair
any golf course accessories if needed. As I stated before I am the only fulltime employee at the course, so I am the mechanic too.
In the golf season equipment may fail and is repaired quickly to get it back onto the course sometimes not using the right
parts just to get by. During the winter I like to get all equipment back to original working condition the best I can using the
correct parts. The equipment we use on the golf course are not "lawn mowers". The mowers we use have reel and bed
knife's for blades acting like scissors when cutting not one rotary blades like your lawn mower. We have over 35 reels,
which each one must be gone through individually for failing parts before we can sharpen them. First we sharpen the reel
without the bedknife in a spin grinder, similar to machine shop lathe to make sure the grind is level. Next we sharpen the
bednife in a separate grinder similar to a lathe making sure we have the correct angle for the bedknife manufacture. Finally we attach both together and adjust so the reel and bedknife make a slight contact with each other and cut a piece of
paper along the entire length of the reel. This is a very tedious and time consuming process, but must be done correctly to
ensure the reels will cut properly the entire season.
Now that we have had some freezing temps with snow cover we will be able to get equipment on to the course and continue with are removal of dead trees. We currently have only five dead trees left to remove, which 3 of them are Ash trees .
Another project that is planned this winter is to remove the old pump house that is on the course.
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Human resources
Nancy Bingham, Human Resource Coordinator

January & February Anniversaries
Name:

Sandy Sulllivan
Jason Anderson
Peggy Friday
Zach Prewett
Tim Tyszka
Kip Countryman
Erik Crawford
Joe Sester
Jeff Musselman
M
Cassie Rogers
Nancy Bingham
Adriana Milan
Ryan Kovacs
Eric Cech
Senada Ajvazi
Toby Lindeland
Phil Orlikowski
Michelle Knight
Kenny Dougherty
Mitch Hamilton

Start Date:

1/23/1996
1/3/2005
1/10/2005
1/10/2006
1/8/2007
1/21/2008
1/4/2011
1/10/2011
1/15/2013
1/29/2013
1/5/2015
1/5/2015
1/12/2015
1/26/2015
1/16/2017
1/23/2017
2/25/1985
2/28/2012
2/7/2016
2/29/2016

Years of Service:

23
14
14
13
12
11
8
8
6
6
4
4
4
4
2
2
34
7
3
3

Welcome New
Hires!
Justin Medine
began his new
role in the Water
Department on
December 3rd.
Welcome Justin!
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Human Resources
Risk Insurance
AJ Gallagher, broker; Illinois Municipal Insurance Cooperative (IMIC) for the City’s risk insurance and Illinois Public
Risk Fund (IPRF) for Workers’ Comp
IMIC 1st quarter meeting was postponed due to the weather.

IPBC
IPBC QCHIP sub-pool held its quarterly meeting scheduled for Monday, November 26th was postponed due to weather. The 4th quarter meeting was held on December 19th.
The sub-pool QCHIP is exploring the possibility of adding new members for 2020 and acquiring another member from
another sub-pool. This would be a positive move for the sub-pool.
IPBC QCHIP held it’s quarterly meeting for the 1st quarter of 2019 on January 19th in Dixon at Lee County office. This
is a central location for members to gather.

GENERAL INFO:
GOING GREEN!! Employees can now go online with Rochelle Employee Online (REO-miPay) to access their
paychecks and W2’s. This will allow the employees to access their information 24/7/365. The information can be accessed via a website or an app for smartphones.
Using this online access will reduce costs by saving on paper, envelopes, postage and time preparing the paper stubs.
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Marketing, pR & tourism
Jenny Thompson, director of marketing, pr & tourism

November 26

February 12

2019 Goal (10% increase)

City of Rochelle Facebook

4700

4816

5298

RMU Facebook

1239

1278

1405

Rochelle Police Facebook

4610

4790

5269

Rochelle Fire Facebook

2642

2660

2926

Rochelle Railroad Park FB

1134

1253

1378

Rochelle Municipal Airport FB

325

361

397

Mobile App Users
Nixle Alert Users
E-Newsletter Subscribers

608
1190
579

642
1201
586

707
1321
645

2019 Goals
•
•
•

•
•
•
•
•
•
•
•
•

•

Create a mailer to reach every household in Rochelle to create an inclusive community
Continue to grow social media presence with 5,000 Facebook page likes
Establish more communication and promotion with Utility customers
Host a City booth at community events (Irish Hooley, Cinco de Mayo, Outdoor Market)
Establish a criteria for distributing special event funds
Make our existing community events self-sufficient
Partner with Blackhawk Waterways to promote our community
Partner with Kennay Farms Distillery to bring visitors to our downtown
Make necessary facility improvements to Railfan Park & Visitor’s Center
Bring new branded merchandise to Railfan Park & Visitor’s Center to increase visibility and revenue
Establish a retail/commercial marketing plan to attract new business
Continue Technology Park marketing to bring one new tenant to the Park
Pursue a property purchase for a Downtown Plaza and begin fundraising
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Marketing, PR & Tourism
Community Events
Earlier this year, we posted a poll on the City’s Facebook page asking if our residents & visitors would like to see us grow
existing events or add more events and the results were nearly split down the middle. However, the comments and suggestions left on the post made it clear that we have much potential in our existing events. The good news is that our
community will enjoy both this year! New events like a Downtown Block Party and Supper & Song are coming and we’re
working to grow our current events. We already have SIX beer vendors on board for Ale on Lincoln! Mark your calendars
now for Saturday June 29th!
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Police Department
Eric Higby, Police Chief

.

Sergeant Phil Frankenberry graduated from the FBI National Academy Program for US Law Enforcement Officers! The Program offers advanced training in communication, leadership and fitness to a select group of experienced law enforcement officials from across the country.

Officer Gerard graduated with his Bachelors of Science in Criminal Justice with an emphasis in
Homeland Security and Counter Terrorism from Southern New Hampshire University.

Rochelle Police Department's Citizens Police Academy will be hosted from February through
March. The academy will provide a behind the scenes to the day to day operations her at the department.

All Officers attended Use of Force Decision Making-Firearms Simulator class in December at Sauk Valley Community College with Detective John Kaltenbach as the
instructor. Training was on use of force decision making and application, applicable
case law concerning officer’s use of force along with use of force documentation
and report writing strategies. The simulator offered the opportunity for officers to
react to scenarios using verbal commands and officer presence, taser and firearms.
Officers were exposed to multiple scenarios through the course of the class and had
the opportunity to watch other officers handle scenarios and be able to offer input
on tactics.
Detective Terry Inman/ Emergency Manager Coordinator set up several warming
facilities and shelters throughout the city with the frigid cold temperatures in January.
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Police Department
1,586 Calls for Service: December & January
Abandoned Auto

23

Accident—Other

4

Accident—PD

42

Accident—PI

1

Accident—Priv Prop

3

Admin Tow

12

Alarm

29

Animal Complaint

23

Assist City PD

2

Assist County PD

8

Assist Other Agency

25

Assist State PD

5

Assist K-9

12

Attempted Suicide

3

Battery

5

Bomb Threat

1

Burglary Motor Vehicle 4

Burglary Residence

3

Business Check

62

Check Welfare

Citizen Assist

20

Civil Problem

26

Consum Aclohol Minor 1

Counterfeit Money

1

Court

5

Court Security

3

Crim Dam to Prop

3

Crim Dam to Vehicle

3

Crim Trespass Land

5

Crim Trespass Res

2

Crim Sex Abuse

1

Crim Sex Assault

2

Damage to Prop

4

Damage to Vehicle

1

Death

1

Disorderly Conduct

1

Disturbance

38

Domestic

35

Domestic Battery

10

Driving Complaint

29

Escort

7

Fingerprints

34

Fire Alarm

18

Fire Assist Other Agen

3

Fire/Smoke

33

Fireworks

3

FOIA

51

Found Articles

13

Home Invasions

1

Identity Theft

2

Information

7

Junk Title

8

Juvenile Complaint

4

Keys Locked in Vehicle

7

Lost Articles

5

Missing Adult

1

Missing Juvenile

11

Motorist Assist

50

Neighborhood Compl

6

Other Sex Offense

2

Pan Handling Complain 4

Parking Complaint

33

Patrol Advisory

9

Phone Harassment

10

Repossession

6

Request Ambulance

256

Retail Theft

3

Roadway Debris

7

Safety Seat Inspect

2

Scam

1

Sex Offender Reg

16

Shooting

4

Snow Ordinance

148

Stop Arm Violation

2

Subpoena Service

1

Suicide

1

Suspicious Activity

24

Suspicious Note

4

Suspicious Person

15

Suspicious Vehicle

23

Tavern Check

10

Theft Labor/Service

1

Theft Over $500

3

Theft Under $500

8

Theft Auto

2

Traffic Control

1

Traffic Stop

167

Truck Enforcement

2

Unlw Use of Credit Crd 4

Viol Order of Protect

10

Violation Bond Conditi

2

Warrant Service

Wires/Tree Down

2

57

24
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Street Department
Tim Isley, Superintendent of Streets & Cemetery
Downtown light poles have been decorated with lighted garland and wreaths for the annual Christmas walk and parade.
The City Hall Christmas tree was harvested from the Ogle County Prairie Preservation Society and transported back to
Rochelle. The tree was then placed in the courtyard at City Hall and lights were strung and decorations were hung.
Street Department staff assisted with the annual Christmas Walk and parade by setting out traffic control as well as directing traffic during the parade. Also, a Street Department vehicle was strung with lights and decorations and entered
the parade.
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Street department
Stormwater System Maintenance
A 300-foot section of the Kyte river was repaired near the intersection of S. Main St and 1 st Ave due to erosion. Staff
cored out sections of the river bank to reduce the steep slope and installed rip rap from the top of the river bank going
down to the water’s edge.

Snow & Ice Control
Street Department staff have been very busy with winter operations so far this year. Nearly the entire month of January
has been spent dealing with snow and ice in some capacity. This winter staff have spent many long hours trying to keep
our streets safe while battling anything from Dustings of snow, to large accumulations of snow, to drifting snow, to Sleet
and ice.
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Water department
Adam Lanning, Superintendent of Water & Water Reclamation

WATER
Well 12 (Hayes Rd): We have secured an easement to extend sewer out to the new well 12 radium removal plant and are
taking to council a purchase agreement to buy 1 acre where the new plant will be constructed.
Well 10 (Southview): Construction is complete on the wellhouse and is in operation. Site work and paving will be completed in the spring.
Well 4 (251 Overpass): Council awarded Fehr Graham to provide design services to build a new wellhouse. Currently we
are considering different options to keep construction costs down yet complete the job on schedule.
Well 8: Well 8 (backup well) failed unexpectedly.
Water Meters: Council awarded Ferguson Waterworks to provide Neptune antenna and software to begin a meter replacement project this year. Over the next 3 years we will replace all of the nearly 4,000 meters in town.
WATER RECLAMATION
Wastewater Plant Upgrades: No update
NPDES Permit: IEPA issued a 2nd draft permit for the plant and includes many additional requirements of the department.
Included are numeric discharge limits for phosphorous. Incorporated in the treatment plant upgrades we have designed to
modify the plant to remove phosphorous so will able to achieve these limits. We issued draft comments to IEPA hoping to
get some relief on the new requirements.
Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information. So from the GIS maps we
will be able to access as built drawings through hyperlinks while in the field. Most of the assets have been surveyed using
GPS coordinates and just purchased a handheld device that will be used to physically locate our assets. For example a
valve that is covered in snow can be pinpointed using the device within centimeters.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche , approximately 60% complete

Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 35% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
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Water department

Staff News: Jay Mulholland passed the Class B Water Exam.

New Well 10– Well House
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