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City manager
Jeff Fiegenschuh, City Manager

City Manager Executive Report
2019 is turning out to be an amazing and eventful year for this organization and our community. Our team continues pursing new ideas to help move our community forward. I realize we have had a few set backs with the idling of Global III and
the continued uncertainty of the Nippon Sharyo facility. However, there are numerous other positive signs for our local
economy. Mighty Vine is moving forward with a new expansion plan, there continues to be growing interest in new business expansions off Interstates 88 and 39 and the City is fielding more interest in new downtown businesses.
Working with Mayor Bearrows, the City Council and staff there are several initiatives I hope to accomplish within the next 6
months. Some of these include hosting a local developer summit to discuss ways Rochelle can be more development
friendly, continuing to work with organizations like GREDCO to promote additional rail development in the industrial park
and possibly partnering with more taxing districts to promote our residential housing incentive program.
Aside from what’s taking place through our Community and Economic Development efforts, our team continues to focus on
infrastructure improvements and developing our core service delivery model. For example, several large projects are now
underway that will improve our above and below ground infrastructure. These include a new radium treatment facility at
the Hayes Road well, major renovations to Well 4 located next to the power plant, additional sanitary sewer lining in the
Meadowbrook area and preliminary engineering work and site exploration for a new sub-station. This does not include any
of the street or storm water improvements that are being funded next year with the alternate revenue bonds that were issued in late 2018.
These projects add to the continued success that our Mayor and City Council asked for and expect. Our team will continue our efforts to fully implement the 2018 strategic plan and focus our efforts on the five key strategic initiatives: Economic
& Business Development, Financial Management & Stability, Core Service Delivery, Community Inclusiveness & Engagement and Infrastructure Effectiveness & Improvement.
On Ward and Upward!
Jeffrey A. Fiegenschuh, MPA, ICMA-CM
City Manager

3

City manager
Local Boards
As I try to get more involved in the community and promoting leadership within the organization, I am proud to announce I
have been asked to serve on several local boards. I was recently elected to the Rochelle Rotary Board as a member at-large.
Last month I learned I was selected to serve on the Rochelle Community Foundation board beginning January 2020. Finally, I
was recently asked to serve on the IMBCA (health insurance pool) board of directors’ development committee. Leadership
comes from the top and I will continue to find new ways to be more involved in our community.
Chamber Leadership Seminar
Every year the Mayor and City Manager speak to the Chamber Leadership class. The students learn about how the City operates, tour different departments and spend time learning about the economic development projects taking place in the community. This year I gave a short presentation on the council-manager form of government and the importance of professionally
run local government. Here is the link to the presentation: https://bit.ly/30RtswU
IBEW Contract
Last week our team met with representatives from the IBEW and reached a final compromise on a new three-year contract
with all utility workers. Although I cannot provide specifics until the contract is approved, we did agree to many of the same
provisions agreed to by the other collective bargaining units. Again, I feel this set of negotiations amicable and both sides negotiated provisions that benefit the City and the employees.
Mission, Vision and Values Statement
Now that the City has a new strategic plan our team felt it important to update the City’s Mission and Vision statements.
Based on how comprehensive the new strategic plan is, we also thought it important to include values statements. The group,
which consists of the Mayor, City Manager, one Council member and several key staff members, spent the past three months
compiling ideas. I’m proud to say our group has finalized the work and I will be presenting the new statements at the first
meeting in July.
RMU Water Well Updates
In the past three years, the City has begun to focus more time and resources on reconditioning our above ground water infrastructure. The two recently completed projects include the radium removal system at Well 11 (High School) and the reconditioning of Well
10 (Southview Drive). The Southview Drive project includes a new well house and additional space for a possible radium removal system in the future. In the next year, the City
will focus on completing a radium removal system at Well 12 (Hays Road) along with updates to Well 4 (power plant) and Well 8 (Carren Road). Below is a map highlighting the
locations of the wells along with what work is completed and what is left to be done.
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City manager
Gettysburg Institute
Two weeks ago, I had the privilege of attend the 2019 ICMA Gettysburg Institute. This two-day conference provided me
with an excellent opportunity to relate ongoing leadership lessons from the battle of Gettysburg to the challenges we face
in this organization daily.
Our group, which was made up of executive level managers from across the country, spent three days exploring personal
leadership, organizational effectiveness and many lessons from the battle field. During our final breakout session, our
group discussed relevant examples from this battle and how to utilize the lessons we learned to improve our organization’s team building efforts, decision-making and planning strategies for success.
A few examples of the leadership lessons I learned include:
1.Work to build leadership capacity within the organization. Like Meade and Lee, it’s important to support your staff and
build up future leaders to take your place and move the organization forward.
2.Make sure to place people in positions that help to maximize their talents. Having staff in positions they are not suited
for haul success and slow the organization down. When Stonewall Jackson was killed, Lee promoted General Ewell to
take his place. He did not know or understand Lee’s temperament or his command structure. He was inexperienced
leading in battle and this ultimately led to a major mistake of not taking Cemetery Hill after the opening day of the battle.
3. Planning is more important than the plan. During the battle General Lee had an overall plan to capture the high ground
and move north to capture the Harrisburg the state capital. However, when new situations arose he kept is eye on the
plan but did not change his planning methods. This led directly to the disaster known as Pickett’s charge. The same can
be related to the City’s new strategic plan. They overall plan may not change, however due to changing financial concerns the City may need to change strategies to implement the plan. Without this flexibility, the entire plan will fall apart.
Below is the link to the Gettysburg Institute itinerary from the ICMA website. I’ve also included some pictures from the
battle field. I plan to present a short video at a future council meeting. https://tinyurl.com/y3nym699
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City manager
GFOA Distinguished Budget Award and Annual Performance Measures
One of my goals as the City Manager is to submit our annual budget to the GFOA for consideration of their annual distinguished budget award. This program is very similar to the annual CAFR award the City has received for its excellence in
financial auditing. As part of this process and our attempt to move to a performance-based budget, our team feels it is
necessary to look at establishing organization wide performance measures.
Performance measurement is defined as the regular measurement of outcomes and results, which generates reliable data
on effectiveness and efficiency programs. This includes input or resources, activities and outputs (products or services to
be delivered). The Performance Measure Committee has met with all the departments and developed an extremely comprehensive list of possible measures. Peggy Friday and I will finalize the measures and present them to the full City
Council in July.
Below are some links that provide some additional information related to performance measures and some examples of
what other communities are doing in this area.
https://www2.mmu.ac.uk/media/mmuacuk/content/documents/human-resources/a-z/guidance-procedures-andhandbooks/Performance_Management_Guide.pdf
https://www.clearpointstrategy.com/143-local-government-kpis-scorecard-measures/

https://icma.org/articles/article/performance-measurement-overcoming-“fear-factor”
https://www.pic.gov/sites/default/files/Fairfax%20County%20Manual%20for%20Performance%
20Measurement.pdf
https://cityofwinterpark.org/docs/government/city-info/performance-measurements/report-card-FY2018.pdf
http://www.gfoa.org/performance-measures
https://opengov.com/article/measure-what-matters-5-best-practices-from-performance-management-leaders
https://www.clearreview.com/resources/guides/what-is-effective-performance-management/
https://www.nasact.org/files/News_and_Publications/White_Papers_Reports/NSAA%20Best%20Practices%
20Documents/2004_Developing_Performance_Measures.pdf
https://govex.jhu.edu/wiki/performance-alignment/
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Other Meetings Attended
Bi-Weekly meetings with Staff
Bi-Weekly meetings with Mayor and City Council members
Bi-weekly project update meeting
Monthly Retail/Commercial Advisory Meeting
Attended monthly police pension board meeting
Monthly IMIC Insurance Meeting
Monthly NIMPA Board Meetings
QCHIP Health Insurance meeting
Attended monthly Planning and Zoning board meeting
Attended Golf Course Advisory Board meeting
Attended monthly GREDCO board meeting
Attended developing a creative and artistic economy seminar hosted by U of I Extension
Attended meetings with developers of property at Flagg Road and Highway 251
Attended meetings with several developers looking at projects in the downtown corridor
Attended several Chamber ribbon cutting ceremonies
Lobby trip to Springfield to testify regarding the sale of our transmission assets
Meetings with Mighty Vine and other local industries looking at future expansions in Rochelle
Staff meetings to discuss Mission/Vision/Values of the organization
Meetings with solar farm developers
Attended monthly local non-profit leaders meeting host by the Rochelle Community Foundation
Attended two table top exercises and debriefings concerning natural disasters and cyber security attacks
Participated in staff performance measure committee meeting
Orientation for new council members
Attended IML annual lobby day in Springfield
Rochelle hosted annual IL Downstate spring conference in April
Met with staff to discuss redevelopment projects in several neighborhoods
Attended monthly Retail Advisory Board meeting
Meeting with ICC and staff to discuss rail crossing issues
Attended monthly Rail Road Advisory Board meeting
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Administrative Services
Chris Cardott, Finance Director

Administrative Services Department houses our Finance Department which coordinates all accounting services for the
City of Rochelle and RMU including accounts payable and receivable, all budgeting, and the annual audit. Administrative
Services provides support for the City and Rochelle Municipal Utilities with general accounting and financial management.
The Finance Director serves as the City Treasurer and the Treasurer of the Police and Fire Pension Boards. Other members of Administrative Services are Meagan Challand, Sarah Brooks and Peggy Friday.

TIF Conference
Chris Cardott, Michelle Knight and Peggy Friday recently attended the Illinois Tax Increment Association Spring 2019
Conference sponsored by the Illinois Tax Increment Association in Bloomington on April 24-26. We learned about several
concepts from the presenters and by networking with other communities. TIF funds are used primarily for reimbursing developers via grants or rebates, pledged to support bond debt service, and used to fund public projects. Appropriate TIF
assistance satisfies the “but for” test and requires an independent pro forma from the developer. The City of Joliet’s TIF
policy was used as an example. Their maximum TIF reimbursement is 20% of the increment per project and abatement is
never more than 10 years. Developers should be required to post a performance bond in case their own projected goals
in the TIF application are not met. TIFs are for 24 years (taxes received in 23rd year are not paid until the 24th year). Information was shared on when to terminate a TIF. The State of Illinois requires annual TIF reports 180 days after fiscal
year end or when an audit is available. All TIFs should be reported even if there is no activity (late penalties are assessed daily). After 10 years, there must be a status report done on the TIF in a public hearing that can be incorporated
into the Joint Review Board meeting. The new school district funding formula can show funding level using ISBE’s EBF
Data Impact Calculator and the impact of adding a TIF district. Prevailing Wage must be used for economic development
grants but not for TIF disbursements.
2018 Annual Audit
Sikich LLP was onsite for two weeks in April to perform their annual audit. This year because the City has received more
than $750,000 in federal grant money, they will also be performing a Single Audit. While they were here, they performed
testing on accounts payable, cash receipting, journal entries, reconciliations, payroll, pension accounting, and physical
inventory. They will be presenting to the City Council in late June or early July.
Hospital Hustle
On June 1, the City of Rochelle will have a team for the Hospital Hustle. Sarah Brooks and Nancy Bingham have worked
hard to establish a Wellness Committee and take advantage of the benefit offered through our health insurance company.
Besides the Hustle, the committee has scheduled biometric screenings, created an interest survey, written mission and
vision statements, and created goals to improve the health of all employees and family members, improve productivity at
work, and reduce healthcare costs.
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Administrative Services
Financial Summary—April 2019
GENERAL FUND REVENUES
Property Tax – rec’d $0
Liquor Licenses – rec’d $625, (annually due June 1)
Franchise License – rec’d $31,000, Comcast pays quarterly, under budget $61,000 (budget includes Nextera franchise payment)
Building Permits – rec’d $1,000, $6,000 over budget YTD
State Income Tax – rec’d $92,000, $25,000 over budget YTD
Sales Tax – rec’d $149,000, $50,000 under budget YTD (budget includes partial year of new truck stop)
Brownfields Grant – reimbursement for expense in Comm Dev
Court Fines –rec’d $5,000, $6,000 under budget YTD
Ambulance Fees – rec’d $41,000, $155,000 under budget YTD (budget included transfer program)
Police Fees – rec’d $7,000, $4,000 under budget YTD
Water Recl Solid Waste Charge – rec’d $10,000, $6,000 under budget YTD
Excluding Property Tax and Transfers, the General Fund Revenue is at budget year-to-date.
GENERAL FUND EXPENDITURES
Mayor/Council –11% under budget YTD
Clerk –6% under budget YTD
Municipal Building – 9% under budget YTD (no building improvements yet)
Attorney – 3% over budget YTD ($2,000 reimbursed developer legal fees)
City Manager – 3% over budget YTD, $2,500 Rochelle Rescue Mission contribution
Police Dept –8% under budget YTD, OT 2% under budget YTD, Capital Outlay is cartridges and holsters
Fire Dept –13% under budget YTD, OT 1% over budget YTD, capital out lay is cardiac monitor
Street Dept –3% under budget YTD, OT 33% over budget YTD
Cemetery – 7% under budget YTD
Engineering –1% under budget YTD
Community Development –7% under budget YTD
Economic Development – 22% under budget YTD
In total, General Fund Expenditures are 8% under budget year-to-date.
SPECIAL REVENUE FUNDS
Insurance – only revenue is from tax levy, future will have min/max expense from prior years
IMRF - only revenue is from tax levy, $16,000 negative fund balance from 2018 to begin
Social Security - only revenue is from tax levy
Motor Fuel Tax – rec’d $18,000, $6,600 below budget YTD
Utility Tax –rec’d $50,000, $46,000 over budget YTD
Travel/Tourism – rec’d $26,000, $10,000 below budget YTD, Special Projects is the transfer to the golf course
Sales Tax – rec’d $74,000, $60,000 below budget YTD (budget includes partial year of new truck stop)
Lighthouse Pointe TIF – rec’d $0
Downtown TIF – rec’d $0
Overweight Truck Permits – rec’d $4,000, $800 over budget
Northern Gateway TIF – new TIF, expenses are for professional services to establish the TIF
Solid Waste – revenue from landfill $0, need to remember that unrestricted funds (current balance $3.1 mil) include $800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668 4/28/08)
ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is $5,000 below budget YTD, expenses excluding Depreciation and Debt Service are $39,000 over budget YTD
Airport – hangar rent is $21,000 over budget YTD due to annual lease payments, Aviation Fuel Sales $39,000 below budget YTD
Railroad – rec’d $119,000 railcar fees and $625,000 in grant revenue, railcar fees at budget YTD; $1.6 mil expenses waiting for grant reimbursement
Golf Course – revenue $24,000 below budget YTD, expenses $36,000 under budget YTD, need to remember that the golf course is only open March – November but there
are some expenses paid for over 12 months
Water – cash balance is $900,000 lower than this time last year, operating revenues are $78,000 below budget YTD for residential, commercial, and industrial customers and
expenses excluding capital outlay are $38,000 over budget YTD. Liquidity = 890 days
Water Reclamation – cash balance is $600,000 higher than this time last year, operating revenues are $36,000 below budget YTD, expenses excluding capital outlay are
$87,000 below budget YTD. Liquidity = 664 days
Electric – cash balance $1.5 mil higher than last year, revenue is at budget YTD; total operating expenses excluding capital outlay is $341,000 over budget. Liquidity = 101
days
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Sales Tax – rec’d $91,000, $25,000 over budget YTD
Lighthouse Pointe TIF – rec’d $266 from property tax, final installment
Downtown TIF – rec’d $2,600 from property tax, final installment
Overweight Truck Permits – rec’d $4,700, $11,000 under budget
Northern Gateway TIF – new TIF, expenses are for professional services to establish the TIF
Solid Waste – revenue $247,000 less than this time last year, need to remember that unrestricted funds (current balance
$3.2 mil) include $800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668
4/28/08)

ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is $37,000 under budget YTD, expenses excluding Depreciation
and Debt Service are $8,500 under budget YTD, total balance owed Electric is $412,000, Communication accounts are
now a department in the Tech Center Fund so the cash balance reflects the negative balance transferred from Communications along with the positive balance from the Tech Center (currently the total is negative $903,000)
Airport – hangar rent is $1,300 over budget YTD due to annual lease payments, Aviation Fuel Sales $19,000 over budget
YTD (large skydiving even held in September)
Railroad – rec’d $0 railcar fees, $129,000 below budget YTD
Golf Course – revenue $19,000 below budget YTD, expenses $29,000 under budget YTD, need to remember that the golf
course is only open March – November but there are some expenses paid for over 12 months
Water – cash balance is $527,000 higher than this time last year, operating revenues are $51,000 below budget YTD for
residential, commercial, and industrial customers and expenses excluding capital outlay are $180,000 over budget YTD.
Liquidity = 1238 days
Water Reclamation – cash balance is $685,000 higher than this time last year, operating revenues are $119,000 below
budget YTD, expenses excluding capital outlay are $128,000 under budget YTD. Liquidity = 631 days
Electric – cash balance $7.8 mil, revenue is $360,000 below budget YTD; total operating expenses excluding capital outlay
is $1.2 mil below budget. Liquidity = 89 days
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Airport
Mike Hudetz, Airport Manager

We are now graphing 7 performance measures per Jeff Fiegenschuh’s request:
-Gallons of Jet A sold
-Gallons of 100LL sold
-Total dollars of fuel sold
-Total revenue from rents and leases
-Potential revenue if all space is filled
-Total operations (each landing or a takeoff = 1 operation)
-Incidents/accidents
We’re using the run chart style of graph and entering the measures each month.
This will give us easy to interpret data for detecting spikes, trends, and normal variation.
The city hosted a 10 week ground school for pilots that was taught by the airport manager in the Community Hangar conference room. 7 students completed the course fully prepared to take their pilot knowledge test.
Rochelle Avionics, which had been a tenant for 8 years, was bought out and moved out of our Community Hangar at the
end of April. Promoting and advertising of the space began as soon as we received their 30 day notice. Some of the space
is rented to separate individuals and companies but we are looking for a company to rent the entire building.
The mayor, city manager, and airport manager attended the IL Airport Trade Association Conference (May 8&9) and accepted the Illinois General Aviation Airport of the Year Award there.
After many years of service, Greg Sparrow, the Chairman of the Airport Advisory Board stepped down. He has done a
great job for us and we’ll miss his help in running very orderly and productive meetings. A new chairperson will be voted
on in August.
Fehr and Graham supplied the first draft of a site plan for parking (with water and electric hook-ups) for 11 RVmotorhomes on airport property. These would be utilized to accommodate students and guests that are receiving flight
training or skydive services. This would be an airport concession and is planned for implementation in 2020.
The airport manager conducted tours for Chamber Leadership group and the 50 bi-lingual students from the Central Elementary School. One of our tenant pilots, Carlos Santiago, originally from Puerto Rico, helped by demonstrating his competition Pitts bi-plane and sharing some of his aviation experiences with the kids in Spanish and English.(see pics)
To prevent a big problem we had last June at the rental house on the airport property, we installed a battery back up for
the sump pump. We are also repairing/repainting the office areas vacated by Rochelle Avionics.
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Community Development
Michelle Pease, Community Development Director

Kennay Farm’s Distillery- the RICKHOUSE is complete and a Certificate of Occupancy will be issued beginning of June.
Barrels are being delivered daily!
Manor Court, formally San Gabriel, is full steam ahead…..weather permitting!

USEPA Brownfields Grant- a final report was presented to City Council on May 28th. The full final report may be viewed on
the City’s website and www.cityofrochelle.net The Brownfields Program has helped the City of Rochelle achieve several
goals related to economic development and economic renewal. This program has helped encourage redevelopment and
infill development in the near downtown areas and along the North and South 7th Street corridor that otherwise may not
have been possible, transformed under-used properties into productive, tax-contributing properties, allowed the City to
minimize the public health effects of brownfields sites by either determining that the sites are non-threatening or by helping
to provide for site remediation and addressed real or perceived contamination at sites in high profile locations near sensitive populations. We have already applied for the USEAP 2019 grant.
Cross your fingers!

The Northern Gateway TIF amendment was approved at the May 28th City Council
meeting and is complete for filing at the county and state levels.
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Community Development
Love’s Travel Stop & Country Store- constructions continues with final inspections to be complete within the next few
weeks. A ribbon cutting ceremony for Love’s and Steward Road is scheduled for June 21 st at 10:00 am.

Downtown Façade Improvement Program is very popular! Edward Jones located at 326 Lincoln Highway have replaced
their windows and will be painting the exterior. It looks great! We have had several other downtown businesses submit
applications for review. For more information about the Façade Improvement Program, please contact the Community Development Department at 815-562-8717. Submit your application before funding is all spent.
Blade Sign Contest- The winner is…..Colonial flowers! We can’t wait to see what they create for their blade sign. Congratulations!
Codes Update- Teska & Associates have completed their community tour and focus group interviews. Our next steps are
to evaluate current development regulations, development review and procedure audits. A zoning assessment report and
preliminary recommendations report will be shared by Teska & Associates with staff, the Planning & Zoning Commission
and City Council.
Abandoned and Vacant Properties has been one of our focuses from the City’s Strategic Plan. We have created a list of
abandoned and vacant properties within the City, which allowed us to submit a grant to the Illinois Housing Development
Authority (IHDA) Municipality Relief Program. This grant would allow us to address the blight created by these properties.
The City received notification that we are in Round 4 of securing the grant for $33,400. If granted, this will allow us to
spend IHDA grant dollars on property maintenance on vacant properties. Allowable grant expenses include mowing, tree
removal/trimming, securing properties and demolition.
Property Maintenance- In April, 31 citations were issued. Two cases go to court. One complied, with the case being dismissed. The second case was continued into May. In May, 115 citations were issued. 89 of them were for mowing. The
court case from April has been continued into June.
Geoff Starr, our new Building Inspector for the City of Rochelle started in May and has hit the ground running! Some of his
first inspections have included Love’s, Manor Court and Benny’s Corner Market. We are appreciative of his ability to jump
right in. Geoff’s direct line is 815-561-2022. Customer service is our number one priority in Community Development!
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RMU Customer Service
Barbara Bell, Customer Service Supervisor

What’s Happening?
The City Council recently approved a resolution for the City Manager to establish an RMU Residential Customer Assistance Program. The program will be funded with prior renewable energy
credits. Based on the 2018 money received from the renewable energy credits, 258 households
can receive $300 per year and per household. The assistance is based on the household’s gross
monthly income. Applications will be taken starting in June. For more information, visit
www.rmu.net or call the RMU Customer Service Department at 815-562-4155.
RMU is again offering the Summer Saver Electric Rate for residential customers. Customers can save money by signing up for the Summer Saver
Electric Rate and then reducing their electric usage between the peak hours
of 2 pm and 7 pm, Monday through Friday. The Summer Saver Rate runs
from June through September. Because the rate is no longer risk-free, customers will not be automatically enrolled. They must sign up for the special
rate. For more information, visit www.rmu.net or call the RMU Customer
Service Department at 815-562-4155.
The water department is continuing to replace older water meters. The meter replacement program is part of our ongoing dedication to provide the best customer service and highest-quality equipment. If you receive a letter requesting a
water meter appointment, please call the number listed on the letter.
You can receive text alerts for electrical outages, water main breaks, safety issues and more.
You can sign up for text alerts at www.rmu.net. Text alerts are a great way to stay informed!
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RMU Customer Service
Did You Know?
The power cost adjustment has continued to remain at $0.00 for 7 months. All utility bills include a line
item for Power Cost Adjustment (PCA) which is a charge that fluctuates as the market price for electricity
fluctuates.

The preparation helps keep us safe. Line workers are often called storm heroes or
storm soldiers because they have the knowledge, training, and courage to head into the
immediate aftermath of a severe storm to help others. They face numerous dangers as
they restore power to communities by clearing any lines or equipment that pose a risk to
public safety, reconnecting downed lines, and repairing damaged equipment.
You can also prepare by putting together an emergency kit. Some of the important items
to include in it are: water bottles, non-perishable food, flashlights, extra batteries, first aid
kit, and a portable weather radio. Another part of preparation is paying attention to weather forecasts for your area so that when a storm hits, you can already be in a safe shelter.

Contact Us:
Phone 815-562-4155
Fax: 815-562-5861
Email: rmuservice@rochelle.net
Website: www.rmu.net
Kelly, Rosie, Barbara, Carol and Mandi
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk

Visitors to the City of Rochelle
The City hosted several groups over the past couple of months. We always enjoy sharing information about the great
things going on in Rochelle!

Local 2nd grade students received a lesson on local government. Students had the opportunity to serve as the Mayor,
City Council, City Clerk, and Fire Chief for a mock discussion
and vote on the purchase of a new ambulance.

The Downstate Illinois City & County Management
Association Spring Meeting was held in Rochelle.
Community Development Director Michelle Pease
along with Doris Kennay of Kennay Farms Distilling
and Teresa Petry of the Artists Garden spoke to attendees about growing our Downtown; Marketing,
Public Relations and Tourism Director Jenny Thompson shared ways that Rochelle connects with its diverse population; and Dixon City Manager Danny
Langloss presented on the evolution of the opioid
epidemic and emerging programs designed to reduce
death, increase public awareness, restore families
and create safer cities.
City Staff hosted the Rochelle Chamber of Commerce Leadership Academy. City Manager Fiegenschuh spoke to attendees about the Council/Manager form of government,
Chief Higby and Deputy Chief Leininger gave the group a
tour of the Police Department, Operator Kyle White talked to
the group about Well #11 and gave them a tour, Airport
Manager Mike Hudetz showed them around the airport and
Economic Development Assistant Adriana Milan and Community Development Director Michelle Pease took the group
on a bus tour of development in our community
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Assistant to City Manager/
City clerk
Installation of New Heating Boiler and HVAC Controls/Energy Improvements
Lots of progress has been made to upgrade the heating and cooling equipment in the older portion of city hall. The new
83.7% efficient boiler is in place, replacing a 1940’s boiler that was 50% efficient. The new condensing units have also
been installed. These units replaced units that were past the equipment life standards and were using refrigerant that is
no longer used. New fan motors, sheaves, and belts will be installed soon to tie into the new Variable Frequency Drives.
These upgrades will result in a much more efficient system with better temperature control by time and zone.

Midwest Leadership Institute
I had the opportunity to attend the Spring 2019 Midwest Leadership Institute a couple of months ago. This 4 ½ day program focuses on being successful in local government through a deeper understanding of interpersonal relationships.
Two retired City Managers and two psychiatrists lead the program and address concepts for leading people, judgement,
emotions, power and authority, change, ethics, goals and tasks, the role of self-awareness and balancing work, family
and self. This program was unlike anything I have ever attended. The concepts discussed and self-exploration exercises have already been beneficial in my leadership role at the City as well as in my personal life.
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Economic development
Jason Anderson—Economic Development Director
Temperatures are warming up and so is the Economic Development department; we continue to focus on business retention
and developing strong relationships with our industries and community partners.
We received 7 RFP and responded to 3 very comprehensive
requests, resulting in a scheduled site visit.
The second quarter Industry meeting was held in early April.
Representatives from Kishwaukee College, Best Inc and People
Link spoke about “Developing the Talent Pipeline” to several
local HR coordinators.

In April Jason spend more than 8 hours crossing the State Capitol grounds meeting with elected officials and members of Governor Pritzkers staff to discuss how we can get more funding allocated for local roads, bridges, water/sewer systems and economic development projects that will help create jobs and grow our community. The group called Transportation for Illinois Coalition is committed to seeing the crumbling infrastructure in Illinois get the necessary funding to rebuild the infrastructure systems in the state. Over the course of two days Jason was able to meet with nearly a dozen elected officials along with IDOT and
the BNSF representatives.
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Economic development
News of the UP Global III closing was announced in early May. We have begun working on a plan that could allow local businesses to continue to have intermodal service through the City of Rochelle Railroad. The current rail expansion project may be
able to be modified to provide a limited amount of intermodal service with an eye to expand. The transloading yard should become operational later this summer. Wet Spring
weather has forced nearly all of the rail construction projects to be put off until drier weather can dry up the soils so new rail can be built.
Adriana and Community Development director, Michelle attended the ICSC ReCon Conference in May. ICSC connects member communities and retail/commercial development
partners with invaluable resources that help achieve success at attracting retail.
The department again attended the 2019 annual IEDA Site Selection Forum in Chicago.
This event is one of the most beneficial and insightful training sessions; a period of twohour intensive learning at which site selection consultants will provide insight into today’s key decision drivers, such as workforce development, industry trends, and incentives.

The I-39 Logistic Corridor organization held their annual Festivus in where The City of Rochelle was able to showcase available
sites to a developers, brokers and site selectors.
The City of Rochelle Railroad expansion project is progressing as weather permits, the rainy season has stalled the project a
few months behind. The track for the transloading yard has crossed Steward Rd. The transloading yard is expected to be in
operations in June. The rail bridge and rail extension to the south are waiting for a stretch of warm temperatures to dry up the
ground to resume construction activities.
Consultants from Strategic Rail Finance conducted a series of interviews during their visit in April. Jason will follow up with
some additional information requested. A report will be available with viable funding options to continue to expand the rail
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Electric department
Jason Bird, Superintendent of Electric Operations
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Electric department
Upcoming Projects:
Loves (Todd, Jamey and Jacob) complete by May 15th, Completed
5 Kv Phase 2 (Jason, Chris, Troy, Phil and Cass) complete by the End of August
Lights in parking Lot (Troy, Phil and Cass) Complete by end of May
Circuit 3/4 (All Crews) complete by the end of August
Hospital outage (Todd, Jamey and Jacob)
Sullivans Complete by the of August
5 Kv Mess behind the plant (Todd, Jamey and Jacob) complete by the end of May
Lights at Loves (Troy, Phil and Cass) Complete by Sam T schedule
Lights by City Hall (Troy, Phil and Cass) Fall completion
Fiber mapping (Jason and Chris) complete by the end of calendar year.
Mightyvine (Todd, Jamey and Jacob) complete by Oct 2019
Liberty Village (Jason and Chris)

Fiber to Hayes Road Tower
Fiber to lift station for Love’s
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engineering
Sam Tesreau, City Engineer

The Loves development site contractor completed paving of the trucking and vehicle parking areas along with site restoration and landscaping of green space areas on the proposed 17 acre development located along Steward Road. William
Charles Construction completed the Steward Road widening and installed curb and gutter over the past month along with
a substantial amount of hot mix asphalt. The newest traffic signals were being erected as of the end of May 2019 at the
intersection of Steward Rd and Il Rte 251. Special new lighted roadway signage will be installed at this newest signalized
intersection addition to the City of Rochelle.

IDOT continues to make progress on the construction plans for the IL Rte 251 improvements from Walgreens north to
Fairview Road. It’s expected that construction could begin by 2021 if everything goes as planned. A series of public meetings on the project will begin again in 2019 similar to that several years ago when the project engineering began in 2009.
This improvement will include sidewalks along the street as well as an offsite roadway bikepath along 8 th Street to the Big
R and north to Flagg Rd. This City will incorporate its newest LED Street light standards into the project as the design
work continues.
Engineering staff has attended numerous development and other project related meetings throughout the month. These
meeting are necessary to share ideas and communicate amongst staff, developers, engineering consultants and others
on ongoing projects, agreements and various other items.
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engineering
The 2nd Avenue Engineering continues to make progress as field
data and information has been collected over the past couple of
months. This project will be funded in whole or part by the $4.5M
infrastructure bond funds approved by City Council in late 2018.

Right of way (R.O.W.) and easement acquisition continue to move
along on the S Main Street PH 1 project that will extend from Steam
Plant Rd to Steward Rd and along a portion of Steward Rd. Construction is now projected to begin in Fall 2019 once the right of way
acquisition process is complete. Approximately 70% of the property
acquisition is complete and approved by City Council.

IDOT will begin resurfacing Illinois Rte 251 from Lakeview Drive
south to Johnson Tractor in July 2019. A preconstruction meeting
will be held in June with the State, Contractor and the City Engineer
before the work begins.

The annual sidewalk and pedestrian path construction program contract was awarded to AA Construction and will begin in July 2019.
Over 22,000 sf of sidewalk, ramps and curb and gutter will be replaced this year. A majority of this years project will be along Main
Street between 5th and Cherry Avenues.
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Fire department
Dave Sawlsville, Fire Chief

Employee Spotlight
Name: Jody Willis
Department & Position: Fire Department, Firefighter/Paramedic
Years with City of Rochelle: 10 years
Please answer 5-10 questions below:
What brought you to Rochelle and to this position?
I moved to Rochelle from DeKalb at age 11. I became a firefighter in an effort to encourage a
nephew of mine to do something positive with his life. My nephew never joined the service but I quickly fell in love with
the job.
What would you be doing if money were no object?
Restoring vintage motorcycles.
What would make your day better?
The day off of course! In all seriousness, I look forward to coming to work nearly as much as I look forward to time off.
What is the furthest you’ve ever been from home? Caribbean.
What could you give a 40 minute presentation on with absolutely no preparation?
Definitely Firefighting and Paramedicine. I could also give a presentation on several areas of construction.
What are you most looking forward to in the next 10 years?
10 years? At this point in my life, I look forward to each and every day!
What is something you will NEVER do again? Too many to list!

Fire Related Calls:
EMS Calls:

April 34
April 154

May 31
May 126
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Fire Department
Fire Department Receives a Grant
From CHS:
Several months ago, Lt. Prewett and FF Carls started meeting with
CHS to begin doing some pre-planning. For large facilities and especially those that work with hazardous materials fire departments try to
have written down, some basic plans for foreseeable incidents so that
first arriving fire companies can go right to work as soon as they arrive
on scene. That pre-planning process reveled the need for some additional, expensive equipment. Not wanting to wait for the next budget
cycle CHS agreed to purchase the equipment and donate it to the Fire
Department at a total cost of $9,100.00. The specialized equipment is
called a BlitzFire Master Stream Devices that can be placed in service
and left un-manned. The BlitFire is capable of flowing 500 gallons of
water per minute, is very light weight, and can be set at just about any
angel. With CHS donating this equipment to the fire department we are able to store the items on our engines and use
them at other incidents as needed.
Thanks to CHS for both the equipment but also the opportunity to train with their staff. The knowledge gained will make
us both safer.

Flood Information:
With parts of the Mid-West experiencing record flooding please remember the dangers of walking or driving through flood waters.
Flooding is the leading cause of severe weather-related deaths in the
U.S. claiming on average nearly 100 lives a year. Most of these
deaths occur in motor vehicles when people attempt to drive through
flooded roadways. Many other lives are lost when people walk into or
near flood waters. This happens because people underestimate the
force and power of water, especially when it’s moving.
A mere six inches of fast-moving flood water can knock over an adult.
And it only takes 12 to 18 inches of flowing water to carry away most
vehicles including large SUVs. If you come to an area that is covered
with water, you will likely not know the depth of the water or the condition of the ground under the water. This is especially true at night, when your vision is more limited. Play it smart, play it
safe. Whether driving or walking, any time you come to a flooded road, follow this simple advice: Turn Around Don't
Drown.
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Golf course
Mitch Hamilton, Superintendent of Golf

Pro Shop
The golf course is up and running and all staff has been hired for 2019 season. The start of the golf season is very similar
to last year. Not good! April was cold and wet and May has been one of the wettest May's on record. Despite the weather when we have had a nice day the course has been busy.

Pro Shop staff have been contacting outings that are booked for 2019 and starting to organize for these events. Staff
also have been visiting area businesses about advertising on our tee signs, along with letting them know about our various
corporate passes.
May marks the start of golf leagues at Fairways. We have two leagues that begin in May and run to the end of August. 24
employees from Cain Mill Work have a league on Wednesday nights and Fairways runs a league of 32 golfers on Tuesday
nights. Also May starts the outing season. We host the annual High School teachers end of the year steak fry and golf
outing on May 30th.
New this year we will be having Family Fun Sundays. $20 for family of 4 (includes cart) *$5 for each additional golfer.
Free club rentals for all ages. Raffle ticket for a chance to win 2020 family Season Pass! Dinner at Salt 251 buy one pizza get second pizza 1/2 off!
Golf Course
The grounds crew has been short staffed until school gets out so we have been
busy with guys I have working. The Grounds crew is made up of retirees, college
and high school kids no fulltime employees.
Clean up from the winter tree trimming has been completed and the crew has started edging and adding sand to bunkers. Once we get to full staff we will begin doing
small detailed projects such as painting and fixing benches, seeding stumps that we
ground and sodding work we did to #16 green surround.
We did have to skip some cultural practices because of the cold weather. Typically we will verticut
(dethach) , deep tine aerate greens and topdress (putting sand on greens that fills the voids of verticutting and fills holes from aerating) around April 20th, but to do this we like the turf to be actively
growing to allow it to heal for play. Typically we would have had some warm spring rains to jump
start the turf, but we haven't had that. We will being doing this process in the fall and using larger
aerating tines than we typically use to get more sand into the soil profile. Sand allows for firmer putting surfaces and infiltration of water through the sand channels we create in our push up greens
(clay based greens).
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Human resources
Nancy Bingham, Human Resource Coordinator

May & June Anniversaries
Name:

Start Date:

Years of Service:

Jason Underwood
Sara Suneson
John Kaltenbach
Matthew Wittenberg
Jeremy Good
Josh Lewis
Nicholas Spears
Robert Flanagan
Barbara Bell
Blake Toliver

5/29/2002
5/20/2003
5/10/2004
5/10/2004
5/15/2006
5/23/2006
5/21/2007
5/3/2008
5/27/2008
5/20/2013

17
16
15
15
13
13
12
11
11
6

Jared Johnson
Jennifer Thompson
Dwayne Rangel

6/3/2013
6/18/2007
6/5/2017

6
12
2

Resignation
Kyle Buch – Electric Dept
Trevor Owen – Police Dispatch
New Hires:
Geoff Star – Building Inspector 5/6/2019
Colton VanKirk – Street Dept 5/6/2019
Alison Patrick – FT Police Dispatch – 5/2/2019
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Human Resources
HEALTH INSURANCE
IPBC
IPBC sending out the upcoming rates and they will be reviewed in June.
Next Meeting: 9/24/019
WELLNESS:
Sarah Brooks has been blazing forward with the Wellness Program. She has been working hard to get all the tasks
that need to be completed to get us to the highest level possible in the program. WE NEED employees to take action
and get us to the next level.
WE NEED YOU!!! SIGN UP!!
The City and the Wellness Committee will be holding another blood draw this summer, June 20th. This will give those
the opportunity that missed the event last November. It will also allow us to increase our numbers the Wellness Program and receive greater incentives back from IPBC.

GENERAL INFO:
GONE GREEN --- Grass is growing and we are staying green with REO (miPay) online employee portal.
Remember to check that for all the latest news and forms that you may need. 24/7 access and might save a phone
call.
We have 97% participation with REO. All new employees are given the opportunity and encourage to sign up right
away.
SAFETY
With the warmer weather our crews will be out working throughout the City.
PLEASE remember to use caution while driving in and around the construction zones.

HEAT…..remember to keep cool and take breaks as needed. HYDRATE!! Wear sunblock.
Watch those you work with and around for signs of hear stroke.
MOVE OVER for our public safety! See red and blue lights, hear sirens, PULL OVER.
GRASS is NOT always GREENER on the other side…..DO NOT put your grass clippings in the street or curb/gutter.
Not only is that littering, but it is placing huge load on the storm sewer system. PLUS it’s dangerous and slippery for
motorcyclists and pedestrians. IF you see your neighbor doing this…..please remind them to keep the streets, curbs/
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Marketing, pR & tourism
Jenny Thompson, director of marketing, pr & tourism

February 12

June 4

2019 Goal (10% increase)

City of Rochelle Facebook

4816

5298

RMU Facebook

1278

1405

Rochelle Police Facebook

4790

5269

Rochelle Fire Facebook

2660

2926

Rochelle Railroad Park FB

1253

1378

Rochelle Municipal Airport FB

361

397

Mobile App Users
Nixle Alert Users
E-Newsletter Subscribers

642
1201
586

707
1321
645

2019 Goals
•
•
•
•
•
•
•
•
•
•
•
•
•

Create a mailer to reach every household in Rochelle to create an inclusive community
Continue to grow social media presence with 5,000 Facebook page likes
Establish more communication and promotion with Utility customers - in progress
Host a City booth at community events (Irish Hooley, Cinco de Mayo, Outdoor Market)
Establish a criteria for distributing special event funds
Make our existing community events self-sufficient—in progress
Partner with Blackhawk Waterways to promote our community—in progress
Partner with Kennay Farms Distillery to bring visitors to our downtown—in progress
Make necessary facility improvements to Railfan Park & Visitor’s Center—in progress
Bring new branded merchandise to Railfan Park & Visitor’s Center to increase visibility and revenue
Establish a retail/commercial marketing plan to attract new business—in progress
Continue Technology Park marketing to bring one new tenant to the Park—in progress
Pursue a property purchase for a Downtown Plaza and begin fundraising
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Marketing, PR & Tourism
In April, I had the opportunity to share our Strategies for Community Engagement with the Downstate City Management Association. From community events to social media and our mobile app, the group was interested in hearing our
ideas and resources to implement similar programs in their communities. Several attendees reached out afterward for
additional information and advice on how to proceed.
On May 8th, Pam Schallhorn from the U of I Extension presented on Developing a Creative Economy in Rochelle. I
had the pleasure of touring the community with Ms. Schallhorn and sharing ideas we have to implement more art in our
downtown and the various creative businesses that have already chosen to locate in Rochelle. We discussed several
new ideas to bring creatives to Rochelle including events, beautification, economic development and markets. Some advice we received was to prepare to change the rules, have an open door policy and create opportunities to fill empty spaces with popup shops.
Exciting news for Tourism marketing! The City of Rochelle was awarded a $10,000 Marketing Partnership matching
grant for Tourism promotion in May through the Illinois State Office of Tourism. Thanks to a session at the Tourism Conference in January, I was able to successfully identify strategies to utilize the funds and complete the grant application.
The funds are being utilized to fund promotional videos, rack cards, a visitor’s guide, billboard advertisement, search engine optimization on the Tourism website, Facebook ads and Television ads. I am excited to grow our advertising to bring
more visitors to our community each year!
Sue Messer, Barbara Bell and I are in the beginning stages of our Community Survey project. We anticipate that a sampling of residents will receive a community survey this fall through a partnership with Northern Illinois University. Residents selected at random will receive an e-mail with follow-ups conducted through postal mail and phone contact. Northern Illinois University will then analyze and present the results at a Council Meeting in early 2020.
In conjunction with our efforts to connect our community with local government, Audio/Video Upgrades to Council
Chambers will take place in 2019. The project will go out for public bid soon with construction happening in late 2019.
The new system will allow for viewers on Facebook Live to see presentations and videos presented to Council and for
enhanced audio quality.
Representatives from the Brand Leadership Team and City of Rochelle met with Western Illinois University’s Institute for
Rural Affairs to learn about their program titled “Mapping the Future of Your Community” as a way to continue the work
started with the branding process. Through the mapping program, residents will have the opportunity to identify a handful
of projects to take on to enhance our community. Oregon, Illinois recently went through the program and established projects with volunteers for downtown beautification, community events, arts and retail development. We look forward to
partnering with our residents to bring an even better quality of life to Rochelle!
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Police Department
Eric Higby, Police Chief

The Rochelle Police Department along with Oregon PD raised $3315.73 for Special Olympics Illinois with
Cop on A Rooftop. We could not be more proud of the generosity shown to us. Thank you all for coming out
and helping us support this great cause.
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Police Department
Police Week: May 12-18, 2019
This is a week we honor our heroes behind the badge and pay our respect to those who have given their all. Rochelle
Police Dept. participated in the Cherry Vale Mall Police Squad display in honor of Police Week.

Rochelle Police Officer Pete Pavia and SRO Jim Jakymiw assisted with traffic
control at the Central Elementary 2019 Fun Run held at Atwood Park today. Other Rochelle schools will be participating May 17, 24 & 30th.

May Elementary School Fifth Graders
VS Rochelle Police
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Police Department
2,200 Calls for Service: April & May
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Street Department
Tim Isley, Superintendent of Streets & Cemetery
Forestry – With the unusual weather and high winds Rochelle has been experiencing lately, Street Department crews
have been busy removing down tree limbs from sidewalks and roadways.

Solid Waste – On April 6th Rochelle’s quarterly electronics recycling event was held at the Street Department. This event
was well attended with over 100 vehicles passing through to drop off various electronic Items banned from landfills.
Each year a large tub grinder is brought in to grind brush and trees removed from City owned property. This process
produces hundreds of yards of double ground mulch that is available to all Rochelle residents free of charge. Mulch can
be picked up on the west side of the Street Department facility.
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Street department
Traffic operations – Street Department staff have nearly completed the installation of 43 new wayfinding signs. This project required hydro-excavating 86 holes and setting post anchors in concrete. The new signs are 48” wide by 60” tall and
supported by two 3” aluminum posts.

Stormwater– The City’s stormwater system is vital piece of Rochelle’s infrastructure system. This system conveys all
stormwater collected from the streets and R.O.W’s to detention ponds and the Kyte River. It is very important that all
stormwater inlets and catch basins are kept clean and free of debris to prevent flooding.
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Water department
Adam Lanning, Superintendent of Water & Water Reclamation

WATER
Well 12 (Hayes rd): Design for the plant is complete and bid advertisements were sent out. A bid opening was held on
April 25th and the total of all 3 contracts came in under the engineering cost estimate. Council approved the 3 bids contingent upon IEPA approval for a total of $2,601,354.41.

Well 4 (251 Overpass): Council awarded Fehr Graham to provide design services to build a new wellhouse. Design is
almost complete, construction permit applications were sent to IEPA for approval.
Well 8: Well 8 (backup well) failed unexpectedly. Contractor brushed and televised the well and found a split in the casing. We will repair the casing and replace the pump, motor and cable this year.
Water Meters: Year to date we have replaced 310 meters which keeps us on schedule to complete approximately 800 this
year.
Hydrant Flushing: Approximately 65% of the hydrants have been flushed so far year to date.
WATER RECLAMATION

Wastewater Plant Upgrades: Bid opening was held on May 23rd with 5 bidders. Allowing for alternate deducts the lowest
bid came in under budget. Pending city council and IEPA approval construction will begin on the $7 million upgrade to the
plant late summer/early fall. Construction is expected to take a year and a half.
NPDES Permit: IEPA issued a 2nd draft permit for the plant and includes many additional requirements of the department.
Included are numeric discharge limits for phosphorous. Incorporated in the treatment plant upgrades we have designed to
modify the plant to remove phosphorous so will able to achieve these limits. We issued draft comments to IEPA hoping to
get some relief on the new requirements.
Sewer Jetting: Crew started jetting and televising sewer lines as part of the routine maintenance of the system. This will
continue until weather does not permit.

Meadowbrook Sewer Lining Phase 2: Design is underway to line around 7000 feet of sewers in the meadowbrook area to
complete the rehab of that area. A bid opening is scheduled for May 30th at 11am.
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Water department

Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche , approximately 70% complete
Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 45% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
Staff News

Adam Lanning was issued the Class B water license
New Well 4
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Www.cityofrochelle.net
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