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City manager
Jeff Fiegenschuh, City Manager

Investments in Infrastructure and furthering Community Development projects is shaping up to be the priority in 2019.
Up until July the weather has not been cooperative. However, recently it has turned around and our team now has
numerous projects moving forward. These projects add to the continued success that our Mayor and City Council
asked for and expect. Our team will continue our efforts to fully implement the 2018 strategic plan and focus our
efforts on the five key strategic initiatives: Economic & Business Development, Financial Management & Stability, Core
Service Delivery, Community Inclusiveness & Engagement and Infrastructure Effectiveness & Improvement.
Community Development
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City manager
RMU well updates
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City manager
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City manager
Electric & Fiber

On Ward and Upward!

Jeffrey A. Fiegenschuh, MPA, ICMA-CM
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City manager
Projects & Issues
GFOA Distinguished Budget Award and Annual Performance Measures
One of my goals as the City Manager is to submit our annual budget to the GFOA for consideration of their annual distinguished
budget award. This program is very similar to the annual CAFR award the City has received for its excellence in financial auditing.
As part of this process and our attempt to move to a performance-based budget, our team feels it is necessary to look at establishing
organization wide performance measures.

Performance measurement is defined as the regular measurement of outcomes and results, which generates reliable data on effectiveness and efficiency programs. This includes input or resources, activities and outputs (products or services to be delivered). The
Performance Measure Committee has met with all the departments and developed an extremely comprehensive list of possible
measures. Peggy Friday and I will finalize the measures and present them to the full City Council in July.
Below are some links that provide some additional information related to performance measures and some examples of what other
communities are doing in this area.
https://www2.mmu.ac.uk/media/mmuacuk/content/documents/human-resources/a-z/guidance-procedures-and-handbooks/
Performance_Management_Guide.pdf
https://www.clearpointstrategy.com/143-local-government-kpis-scorecard-measures/

https://icma.org/articles/article/performance-measurement-overcoming-“fear-factor”
https://www.pic.gov/sites/default/files/Fairfax%20County%20Manual%20for%20Performance%20Measurement.pdf
https://cityofwinterpark.org/docs/government/city-info/performance-measurements/report-card-FY2018.pdf
http://www.gfoa.org/performance-measures
https://opengov.com/article/measure-what-matters-5-best-practices-from-performance-management-leaders
https://www.clearreview.com/resources/guides/what-is-effective-performance-management/
https://www.nasact.org/files/News_and_Publications/White_Papers_Reports/NSAA%20Best%20Practices%
20Documents/2004_Developing_Performance_Measures.pdf
https://govex.jhu.edu/wiki/performance-alignment/

Mission, Vision and Values Statement
Our team has completed this project and will present the proposed City Mission, Vision and Values statements at the first council
meeting in August. The updated statements were drafted with based on the priorities established through the City’s strategic plan.
The group, which consists of the Mayor, City Manager, one Council member and several key staff members, spent the past three
months compiling ideas from the strategic plan and what other communities from across the country used.
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City manager
Community Survey
One of the five key initiatives of the 2018 Strategic Plan is Core Service Deliver. To better gauge how the community feels in relation
to the services the City is providing, the City Council authorized funds in the current budget to implement a community wide citizen
survey. The team heading this project up includes the City Manager, Assistant to the City Manager and the Director of Tourism, Marketing and Public Relations. Northern Illinois University has been contracted to oversee and help implement the survey. Our goal is
to present the survey questions and timeline this fall to council before it goes out to the community. More specifics on the project will
follow in Sue and/or Jenny’s current and future reports.
Quarterly Budget Meetings with Staff

I met with all the department heads in June to discuss their 2019 budget actuals and projections. At the time, the City was approximately 40% through the Fiscal Year. At the time of the meetings most departments were within 1% of their targeted numbers. I will
continue meeting with department directors on a quarterly basis to monitor their budget expenditures and revenue collections. This
allows the City to address potential concerns as they arise.
USDA Reverse Roundtable Presentation
Below is the link to the power point presentation Community Development Director Pease and I presented to a group of government
and non-profit agencies. Each agency has specific grant programs available for rural development projects including streetscaping,
façade improvements and the creation of business development and micro loan programs. Some of the agencies in attendance including IDOT, USDA Rural Development, State of IL Department of Economic Opportunity, Bi-State Regional Planning Commission,
Blackhawk Hills Regional Council, U.S. EPA and the U. S. Small Business Administration. Our presentation was well received, and
we hope these new contacts will open up further grant opportunities for our community.
https://bit.ly/2K0wbxn
Staffing Changes (Allowing staff to maximize their talents)
Last month I made several personnel changes that will help to maximize our organizations ability to perform at a higher level. Adriana Milan has changed roles and will now report to Nancy Bingham, the HR Coordinator. Her new title is Risk Management and Special Projects Coordinator. She will assist all department with project implementation and over see several new initiatives including
risk management and safety programs. Some of the other projects she will be assisting with include implementation of the Cyber
Security Program, assisting with updates to the several departments’ standard operating procedures, cross training for customer service at the RMU utility billing offices and creating a new safety program.
Peggy Friday will continue in her current role but will now provide additional assistance to the Economic Development Department.
She will oversee most request for proposals, schedule and oversee special events such as the Developer’s summit and schedule all
industry luncheons. This will be on top of her current duties. I’m very excited about this change, as is the staff.
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City manager
2nd Avenue Redevelopment Project
Recently the City came to a terms agreement with the property owners on 2nd Avenue where the updates to Well 4 will take place in
the next year. Below is the original concept plan of the new treatment facility, along with the proposed park and walking path. The
well facility will no longer be on the corner of 2nd Avenue and Washington Street, but will be located further west on 2nd Avenue next
to the power plant entrance. Please keep in mind, aside from the treatment facility location changes the initial concepts are subject to
change.
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City manager
Torch Run
The Law Enforcement Torch Run is the single largest year-round fundraising movement benefiting Special Olympics Illinois. The
Torch Run has two goals – to raise money and to gain awareness for the athletes who participate in Special Olympics Illinois. The
Torch Run includes an annual intrastate relay conducted by officers representing every branch of law enforcement within the state as
well as our federal partners. Approximately 3,000 officers will carry the Flame of Hope nearly 1,500 miles from June 2 – 7, running
through thousands of Illinois communities via 23 different legs (routes) to its final destination – the Opening Ceremony of the Special
Olympics Illinois Summer Games on June 7 in Normal.
In addition, the Law Enforcement Torch Run hosts a variety of annual fundraising events including Polar Plunges, Dunkin’ Donuts
Cop on Rooftop, Texas Roadhouse Benefit Lunch, Truck Convoy and Plane Pull events. Since 1986, the Law Enforcement Torch
Run has raised nearly $51 million while increasing awareness of Special Olympics Illinois athletes and their accomplishments.
The Law Enforcement Torch Run has selected “Guardians of the Flame” as the theme for 2019 and will be using #ILTorchRun on
social media to inspire officers and departments to spread the word about how the Torch Run transforms the lives of Special Olympics athletes in Illinois.
Communications Supervisor Sandy Sullivan and her team organize the local run annually. On June 5, there were over 20 volunteers
and runners including Rochelle PD and their families along with the City of Rochelle (including the Mayor and City Manager). All
money raised for the event stays in Illinois:
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City manager
ICMA Effective Supervisory Practices Webinar
For the past two months the leadership team has participated in 6 ICMA webinars that are part of ICMA University. The webinar series is entitled Effective Supervisory Practices-Better Results through Teamwork. The program provides supervisors at all levels of
the organization high-quality and thought-provoking information on developing better supervisory skills through practice, application
and dialog. Key areas of knowledge included the difference between leading and managing, the tools to assist with establishing priorities and focusing work, how to hire the right people for your organization, the role of fostering safe, harassment-free work environment, how good supervisors can motivate employees and become productive and fulfilled and how to turn a group of employees into
a highly functioning team. The 6 courses included the following:
Effective Supervisory Practices
Effective Supervisory Practices The HR Stuff: Ensuring a Safe, Respectful, Harassment-free Workplace
Effective Supervisory Practices Sharpening Your Focus: Strat Planning, Managing Workflow and Budgeting
Effective Supervisory Practices: Motivating Employees and Customer Service
Effective Supervisory Practices The People Part: Hiring and Onboarding, Fostering Accountability, Evaluating Performance
Effective Supervisory Practices The Great Communicator: Team Building, Communicating, Leading Change
I will email the presentations if you would like to read through them
Other Meetings Attended
Bi-Weekly meetings with Staff
Bi-Weekly meetings with Mayor and City Council members
Bi-weekly project update meeting
Monthly Retail/Commercial Advisory Meeting
Attended monthly police pension board meeting
Monthly IMIC (Illinois Municipal Insurance Cooperative) Insurance Meeting
Monthly NIMPA Board Meetings
Regular City Council meetings
Attended monthly GREDCO board meeting
Attended Community Mapping meeting hosted by IL Institute for Rural Affairs
Attended several Chamber ribbon cutting ceremonies
Staff meetings to discuss Mission/Vision/Values, Budget Priorities and Performance Measures
Attended an additional community incident exercise hosted by area law enforcement agencies
Rochelle hosted annual IL Downstate spring conference in April
Met with staff to discuss redevelopment projects in several neighborhoods
Attended monthly Retail Advisory Board meeting
Attended regular industry luncheon at City Hall
Bi-Monthly UAB meeting
Attended monthly I-39 corridor meeting hosted in Rochelle
Attended annual American Public Power Conference
Toured ALM Fine Cabinetry and other local businesses
Quarterly landfill meeting with county and landfill operator
Regular IMBCA (Broadband) meetings
Annual Employee summer picnic
Meetings with consultant to discuss electric and fiber cost of service analysis
Toured CIR rail construction project
Status meeting with the schools to discuss SRO program (successes and areas to improve)
Meetings with Vince Carney Theatre group to discuss future development agreement
Meeting with staff and sheriff to finalize MOU for paramedics
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Airport
Mike Hudetz, Airport Manager

-Prepped and painted offices in Community Hangar that were left damaged by Rochelle Avionics,
who vacated the Hangar April 30
-Performed door track repairs on Hangar A-5 and B-2
-Applied temporary asphalt patch near pumps due to damage from winter weather
-Lightning strike on 6/15 knocked out all runway and taxiway lights -NOTAM issued for one week
-Co-ordinated $16,000 in parts and repairs due to lightning and filed the insurance claim
-Hosted City of Rochelle Employee Picnic in Community Hangar on 6/27
-Hosted Airport 2019 Construction Projects Groundbreaking on 6/28
-Hosted the CSC Independence Boogie and fireworks display on July 6 -NOTAMed runway closure during fireworks
-Hired a seasonal part timer, Tom Trumpinski, to fill in during staff vacation days

-Filed the 2019 EPA Annual Stormwater Discharge Report
-Went through Quality Control Check with Phillips 66 – passed
-Experienced unusually high repair costs on our Kabota M7040 tractor, Woods TBW 204 mower deck, and Xmark zero turn mower- putting us over budget for Equipment Maintenance Contractual Services for the year
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Airport

Improvement Project Groundbreaking Event

Hole left from lightning strike.

13

Community Development
Michelle Pease, Community Development Director

Manor Court- The majority of the structure is erected. Plumbing, Electric, Mechanical, and Fire protection are being installed.

Love’s Travel Stop & Country Store- The ribbon cutting ceremony for Love’s and Steward Road was held June 21st at 10:00 am. The
Love’s store is already experience very high volume of traffic.

Rochelle Solar /SunEast is moving forward with the planning of the solar farm north of the Walmart located on Twombly Road.
Rochelle Solar will attend the September Planning & Zoning Commission to request a Conditional Use for the project. Solar
Farms are only allowed in a Rural Development Zone with a Conditional Use.

Benny’s Corner Market located on the corner of Flagg Road and Route 251 is in full swing with the structure and canopy in place.
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Community Development
Downtown Façade Improvement Program has been very popular! All $15,000 of the budget has been spent or earmarked.
City Manager Fiegneschuh and Community Development Director Michelle Pease were invited to present at the USDA
Reverse Roundtable for additional funding. $50,000 was requested to continue the Façade Improvement Program. We
hope to hear some news by late August.
Codes Update- Teska & Associates have completed their community tour and focus group interviews. Focus groups included developers, realtors, Planning & Zoning Commissioners, Mayor and City Council members, local business owners
and attorneys. Teska is now working on recommendations for the City to review.

Abandoned and Vacant Properties has been a focus item from the City’s Strategic Plan. We have created a list of abandoned and vacant properties within the City, which allowed us to submit a grant to the Illinois Housing Development Authority (IHDA) Municipality Relief Program. This grant would allow us to address the blight created by these properties.
The City received notification that we are in Round 4 of securing the grant for $33,400. The IHDA Grant will allow us to
spend grant dollars on property maintenance on vacant properties. Allowable grant expenses include mowing, tree removal/trimming, securing properties and demolition.
USEPA Brownfields Grant- Unfortunately, we did not receive the UESPA Grant for 2019. A final report was presented to City Council
on May 28th. The full final report may be viewed on the City’s website and www.cityofrochelle.net
Downtown Beautification Project went very well! The community volunteers came and got the job done in the hottest day of the year.
Hagemann Landscaping designed the layout of the plants. The City’s groundbreaking golden shovels came in handy too! Please help
us keep in looking beautiful. Those volunteers included Erik Petry, Nora Petry, Bella Nauman, Mikayla Preston, Geoff Starr, Nancy
Starr, Mackenzie Starr, Nancy Bingham, Jeff Fiengenschuh, Michelle Pease, Heather Rowland, BJ Miller, Tyler Hagemann, Jessica
Morris, Jeff Tilton, Mandy Stover, Vicki Pemberton and Kwami Gati. The Kitchen Table provided lunch.

Flagg-Rochelle Park District Rec Center planning is on the move. The City and Park District have had several meetings to discuss the
Rec Center. Plans have been submitted to the City for review. The new Rec Center will be located on the old high school property
south of the tennis courts on Jones Road.

Coming Soon……Your yard looks GREAT!
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RMU Customer Service
Barbara Bell, Customer Service Supervisor
Utility Advisory Board
The Utility Advisory Board met on July 17th, 2019. The 5 Kv project has an estimated completion date of October 2019. The transformer at the Peaker plant is complete and online. Over 540 new water meters have been installed as part of the water meter replacement program. The 2020 UAB meeting schedule was reviewed. The new schedule is posted on the RMU website.
What’s Happening?
The RMU Residential Customer Assistance Program started in June. The assistance is based on the household’s gross monthly
income. Eligible households can receive up to $300.00 per year. Currently, 60 applications have been processed. RMU has given
over $18,000 in assistance. Funds are still available. For more information, visit www.rmu.net or call the RMU Customer Service
Department at 815-562-4155.
Don’t Forget!
You can still sign up for the Summer Saver Electric Rate. It is available through September.
The residential and commercial electric incentives are available. If you purchase and energy-saving appliance or receive a
central air conditioning tune up, you may be eligible for an incentive.
The equalized payment plan is still an option for customers. The consistent payments help customers plan their budgets.

What Is Electricity?
People use electricity every day — to charge phones, to power computers, to turn on lights, to cook dinner, and to brew that morning cup of coffee. Electricity is the flow of electrical charge. Homes, buildings, and businesses get electricity through an interconnected system that generates, transmits, and distributes electricity – also called the grid.
GENERATION: Electricity is produced when certain forces (mechanical, magnetic, heat, or light) interact with energy resources
— sunlight, wind, water, natural gas, coal, oil, nuclear. Various processes convert the potential energy from these resources to
electric current, which is the movement of charged particles.
TRANSMISSION: Electric current then moves
to an interconnected group of power lines and
other equipment. These lines move electricity
from its source, often transmitting high voltage
electric current across great distances.

16

RMU Customer Service

Contact Us:
Phone 815-562-4155
Fax: 815-562-5861
Email: rmuservice@rochelle.net
Website: www.rmu.net
Kelly, Rosie, Barbara, Carol and Mandi
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk

Community Survey
We want to hear from you! The City of Rochelle has contracted with the Center for Governmental Studies at Northern Illinois University to a conduct a survey of all Rochelle residents beginning in September. The survey will determine residents’ opinions of services
provided by the City and identify the highest priority service areas. The findings of the survey will help the City plan for the future.

2020 Census
Every 10 years the federal government conducts a population count of everyone in the United States. Data from the census provides
the basis for distributing more than $675 billion in federal funds annually to communities across the country to support vital programs
including housing, education, and health care. Census data is also used to determine the number of congressional representatives;
provides the basis for distributing grants; helps developers determine where to build factories, offices and retail stores; and is used
for public safety and emergency preparedness.
On the local level, the City of Rochelle’s 2019 budget includes $1.17 million, or $122.37 per capita, from Illinois’ income tax and use
tax. These funds are used to support Police, Fire, Streets, Community Development, Economic Development, etc. and is over 10%
of the total General Fund revenue budget. In addition, the City’s 2019 budget includes $258,000, or $26.94 per capita, in Motor Fuel
Tax which is used for street improvements and projects.
The 2020 Census motto is:
Educate the community on the importance of participation.
Encourage trusted partners and community leaders to get involved and help motivate the residents and the neighborhoods.
Engage grassroots organizations to become involved in educating the community.
The City of Rochelle is in the process of forming a local Complete Count Committee to help with outreach and awareness for the
upcoming Census. Our goal is to include members that reflect a cross section of our community in order to access as many people
as possible and encourage maximum participation.
Representatives from the Rochelle Community Consolidated School District, Hub City Senior Center, Rochelle League of Women
Voters and the City of Rochelle met with representatives from the Census Bureau on July
31st for Complete Count Committee Training.
The United States Census Bureau estimates that Ogle County had an 84% participation
rate in the 2010 Census which means that 8,560 people were not counted. As a result, it is
estimated that Ogle County lost over $15 million in federal funds per year since 2010.
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Assistant to City Manager/
City clerk
City Hall Lobby Improvements
City staff hired Reifsteck Reid & Company Architects to evaluate and recommend improvements to the City Hall lobby area to improve the visibility at the reception desk and to control
access to the administrative portions of the building. As a result, the firm proposed an angled reception desk and the construction of a second door in the main corridor.

A pre-construction meeting will be held in early August with construction to follow. In preparation for the construction, all visitors to city hall are being directed through the police department entrance.

19

Electric department
Jason Bird, Superintendent of Electric Operations

Jobs In Progress/Upcoming 2019
(updated 7/29/2019)
5 Kv Phase 2 (Jason, Chris, Troy, Phil and Cass) complete by the End of August
Circuit 3/4 (All Crews) complete by the end of August
5 Kv Mess behind the plant (Todd, Jamey and Jacob) complete by the end of August.
Mightyvine (Todd, Jamey and Jacob) complete by Oct 2019
Liberty Village Power and Fiber (Jason, Jacob and Chris)
Pilot
Fiber to Hayes Road Tower Lights by City Hall (Troy, Phil and Cass) Fall completion
Fiber mapping (Jason and Chris) complete by the end of calendar year.

Loves (Todd, Jamey and Jacob) complete by May 15th, Completed May 15th by Todd, Jamey and Jacob.
New Transformer at Peaker Building complete ASAP, (Todd, Jamey and Jacob) Completed 7/3/2019 by Todd, Jamey, Chris and
Jacob

Lights in parking Lot (Troy, Phil and Cass) Complete by end of May Completed June 11th by Jason, Chris, Troy, Phil and Cass.

Sullivans Complete by the of August (Todd, Jamey and Jacob) Completed 6/21/2019 by Todd, Jamey and Jason.
Lights at Loves (Troy, Phil and Cass) Complete by Sam T schedule Completed by July 14th UUS, Chris and Jacob
Haydens Completed 7/26 Todd, Jamey and Chris
Fiber to lift station for Love’s Todd, Jamey and Chris by

August 7th 2019 Completed

Hospital outage (Todd, Jamey and Jacob) Completed 7/31/2019 Todd, Jamey and Chris
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engineering
Sam Tesreau, City Engineer

The Loves grand opening and ribbon cutting of the Steward
Road reconstruction project took place on June 21, 2019. Many
turned out to celebrate the occasion and Mayor John Bearrows
flipped the switch to begin the new traffic signal at IL Rte 251
and Steward Road. The new roadway is 3 lanes along with a
new shared use pedestrian path and street lights along the
north side. Loves representatives have indicated that since the
opening sales have far exceeded their expectations so soon.
Steward Road has been rebuilt and widened from IL Rte 251 to
Alpha Road anticipating more commercial/retail development
occurring over the next few months or years.
Engineering staff has attended numerous development and
other project related meetings throughout the month. These
meeting are necessary to share ideas and communicate
amongst staff, developers, engineering consultants and others
on ongoing projects, agreements and various other items.
The annual sealcoat street treatments project was completed in
early July. You will notice multiple streets received a sealcoat
treatment of bituminous and aggregate chips. This project will
extend the life of the existing pavements by several years until
a more substantial project can be budgeted for.
The 2nd Avenue Engineering continues to make progress as
field data and information has been collected over the past
couple of months. This project will be funded in whole or part
by the $4.5M infrastructure bond funds approved by City Council in late 2018. The project is anticipated for bid letting in late
2019 with a completion in Summer of 2020.
Right of way (R.O.W.) and easement acquisition continue to
move along on the S Main Street PH 1 project that will extend
from Steam Plant Rd to Steward Rd and along a portion of
Steward Rd. Construction is now projected to begin in Fall
2019 once the right of way acquisition process is complete.
Approximately 70% of the property acquisition is complete and approved by City Council.
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engineering
The City of Rochelle Fairways Golf Course parking lot was repaved and
striped in June.

While travel has been slow along S. Il Rte 251, south of the overpass,
you can look forward to a new improved roadway soon. IDOT has nearly
completed the resurfacing and shoulder widening project along Illinois
Rte 251 from Lakeview Drive south to Johnson Tractor. Portions of Lakeview Drive and Cleveland Avenue from 300’ east and west of IL Rte
251 will be resurfaced as part of the project. This additional work was
negotiated as a contract extension by the City Engineer and the cost will
be paid for by the City of Rochelle CIP fund.

The annual sidewalk and pedestrian path construction program began in
late July. Work began on curb and gutter along 10th Avenue near Tilton
School and near the intersection of 6th Street/6th Avenue. A majority of
the project will be along Main Street between 5th and Cherry Avenues
but will not begin until after the Lincoln Hwy. Heritage festival.
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Fire department
Dave Sawlsville, Fire Chief

Employee Spotlight
Name: Brian Edwards
Department & Position: Full-Time Firefighter/Paramedic
Years with City of Rochelle: 5 years POC and now 19 Full Time

What brought you to Rochelle and to this position? Father was a Full Time Lieutenant Here
at Rochelle Fire and did 26 years so I grew up at the firehouse.
What would you be doing if money were no object? Traveling around the world to various
locations
What would make your day better? I know what some of those things are, but some of
those goals are unfortunately unachievable.
What is your go-to band or tv show? Motley Crew or Theory of a Deadman but still love
George Strait
What is the furthest you’ve ever been from home? Went to Paris last year but Maui, Hawaii is the farthest.
What could you give a 40 minute presentation on with absolutely no preparation? Most anything to do with remodeling.
What are you most looking forward to in the next 10 years? Retirement and having time to do other things I enjoy.
What amazing thing have you done that nobody was around to see? Performed CPR and shocked an unconscious male
and he woke up 5 mins later
What is the luckiest thing that has ever happened to you? I met my wonderful wife Kim and we created a loving home
where we love each others kids as our own!
What is something you will NEVER do again? Hire True-green to take care of my lawn
What is on your bucket list? I will probably Sky-dive someday after my kids are grown. Also want to scuba dive in Belize.
What is your favorite charity or cause? St Judes because they are fighting the cancer epidemic.

The 4th of July:
This year’s Fireworks display went really well with almost perfect weather, less one stray thunderstorm that decided to show up right
in the middle of set up. Besides that the evening was custom made for fireworks with clear skies, great music, and a huge crowd.
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Fire Department
On June 27th Firefighters from the Rochelle Department and the Ogle-Lee Fire
Protection District participated in a joint
training at CHS Rochelle Energy aka the
Ethanol Plant. The goal of the drill was
to simulate a hazardous material release
(ammonia) within the plant. The drill
required the crews to stop the leak,
search the area and set up a full scale
decon.

On July 11th members held EMS Practice involving farming machinery. The emphasis for the training was on the uniqueness of heavy machinery versus passenger vehicles and the challenges that come with disentanglement and lifting
machinery commonly found at a farming operation along with working around
PTO shafts.

On July 17th, Members of the Fire Department Dive Team assembled at Lake Sule to get acclimated to working in very limited
visibility and practicing search patterns while non-divers worked
on line tending and boat operations. The Fire department has 8
certified divers and two currently going through training

June 1, 2019 – July 31, 2019
Fire Related Calls 52
EMS Related Calls 286
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Golf course
Mitch Hamilton, Superintendent of Golf

Pro Shop
June and July are busy times at the Pro Shop with a lot of golf outings and the peak golfing season.
Starting June 11th we hosted the Rochelle Chamber Golf Outing, which is are largest outing of the year with a 152 golfers. We added a new outing this year that supports the Wounded Warriors with 72 golfers on June 22nd. June 29th we hosted the Anthenat
Memorial Golf Outing with 60 golfers. Money raised at this outing supports our Junior Golf Camp and JR. Tournament. June 24th 27th was our Jr. Golf Camp partnered with the Rochelle Flagg Park District. Campers spent two days at Skare Park Driving range
and two days at Fairways Golf Course. This year the Camp was run by our own Tim Duncan and Dennis Stewart.
Coming into July we hosted the 3rd annual Jr. Golf Tournament on July 29th. This year's tournament had 15 golfers from Rochelle
and surrounding communities. Special thanks to Watasna and Chico Thirvaong who are the ones who do all the work for this tournament to support our Junior golfers and finally on July 13th we hosted the Olivia Heider Memorial Golf Outing with 74 golfers.
Golf Course
June and July are usually trying times on the golf course with the heat and dry weather. June started off wet, but July came in with
hot humid weather. During hot humid weather you have to be careful about how much water we put down on the course. Humidity
and too much rain or irrigation will promote disease to the turf. Last couple of weeks of July we haven't seen any rainfall. Luckily our
irrigation system has been functioning with out to many problems.
We were able to finish topping off bunkers with new sand and put the final grade on the renovation work on #16 green. If all works
out correctly we will be able to put sod down the second week of August then begin our project for this year of removing sand and
rocks from #2 bunker and adding a liner and new sand.
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Human resources
Nancy Bingham, Human Resource Coordinator

July & August Anniversaries
Name:

Start Date:

Years of Service:

Jon Zhe
Randy Martin
Brian Edwards
Brian Albers
Jason Burdin
James Jakymiw
Jody Willis
Tyler Carls
Matthew
Boehle
M
Matthew Beach
Curt Helgren
Kyle White

7/18/1983
7/16/1990
7/26/2000
7/22/2002
7/7/2003
7/30/2007
7/28/2009
7/23/2012
7/25/2016
7/2/2018
7/16/2018
7/30/2018

36
29
19
17
16
12
10
7
3
1
1
1

Garry Adams
Cliff Smart
Eric Higby
Dave Sawlsville
Sharon Hawkins
Matthew Gerard
Chris Cardott
Ken Dougherty
Shane Waters
Jason Bird
Sarah Brooks
Kyle Bridgeman
Dustin Shafer

8/2/2010
8/2/1993
8/5/1998
8/10/1987
8/10/1998
8/13/2007
8/15/2005
8/17/1981
8/14/2017
8/17/2015
8/2/2017
8/6/2018
8/27/2018

9
26
23
32
21
12
14
38
2
4
2
1
1
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Human Resources
2019 Employee Picnic
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Marketing, pR & tourism
Jenny Thompson, director of marketing, pr & tourism

2019 Goal (10% increase)
City of Rochelle Facebook

5326

5298

RMU Facebook

1473

1405

Rochelle Police Facebook

5110

5269

Rochelle Fire Facebook

2794

2926

Rochelle Railroad Park FB

1662

1378

Rochelle Municipal Airport FB

372

397

Mobile App Users
Nixle Alert Users
E-Newsletter Subscribers

745
1303
867

707
1321
645

2019 Goals
•
•
•
•
•
•
•
•
•
•
•
•
•

Create a mailer to reach every household in Rochelle to create an inclusive community
Continue to grow social media presence with 5,000 Facebook page likes
Establish more communication and promotion with Utility customers - in progress
Host a City booth at community events (Irish Hooley, Cinco de Mayo, Outdoor Market)
Establish a criteria for distributing special event funds
Make our existing community events self-sufficient—in progress
Partner with Blackhawk Waterways to promote our community—in progress
Partner with Kennay Farms Distillery to bring visitors to our downtown—in progress
Make necessary facility improvements to Railfan Park & Visitor’s Center—in progress
Bring new branded merchandise to Railfan Park & Visitor’s Center to increase visibility and revenue
Establish a retail/commercial marketing plan to attract new business—in progress
Continue Technology Park marketing to bring one new tenant to the Park—in progress
Pursue a property purchase for a Downtown Plaza and begin fundraising
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Marketing, PR & Tourism
We kicked off June with the first summer event, Railroad Days with new games and entertainment for all ages and a
steady crowd of visitors from across Illinois, Wisconsin, Iowa, Michigan and Indiana! Following Railroad Days in late
June, the City of Rochelle hosted a booth at the Outdoor Market with a “Rochelle” branded market tote bag and community information to share with visitors. The Market booth was an excellent way to connect with our residents to share information and answer questions. We followed our Outdoor Market booth with Ale on Lincoln in Downtown Rochelle on the
very same day! The event boasted over 300 attendees with sponsorship from local businesses that assisted in covering
costs. We were joined with two area breweries, and a hops vendor as well as Kennay Farms Distilling and Aldo’s both
pouring tasting samples this year. July started off with a bang (quite literally!) with our annual Independence Day Celebration. We have enjoyed collaborating with the Flagg Rochelle Park District on this event the past several years offering
our visitors food booths, bounce houses and musical entertainment for the evening. And last but certainly not least, the
City of Rochelle and RMU hosted Movie in the Park in July to a rambunctious crowd of local children & families. The Park
District graciously allowed us the use of Helms Field and we received sponsorship from local businesses to offer free popcorn, candy and drinks. A huge thanks goes out to our City Staff members who have volunteered to serve during each of
these community events!
The Brand Leadership Team met with the Oregon Together team in the Spring to hear more about the “Mapping the Future of Your Community” program offered through Western Illinois University. Following that meeting, our group met
with Gisele Hamm from Western Illinois University’s Institute for Rural Affairs to learn how the program could benefit Rochelle. We were immediately excited about the possibility of inviting 100 community members to join forces with us to
improve our town. Results of other communities programs have included community beautification projects, community
events, and other realistic and attainable projects. City Manager, Jeff Fiegenschuh has the cost of the program ($5,000)
with local sponsorships. Gisele Hamm will present to Council in mid-August and following her presentation, our group will
mail personal invitations to over 150 local residents as well as promote the program locally to anyone interested. In September and October, five community meetings will be held to gather volunteers, establish goals and determine projects to
pursue. Good things ahead!
In addition to the above events and community project, I have been heavily involved in planning for the 2020 Census, our
Community Survey to take place this fall, planning for the Council Chambers Audio Visual upgrades, updating Downtown
parking lot signage and naming, the City’s Mission, Vision and Values committee and the upcoming Americold celebration.
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Police Department
Eric Higby, Police Chief

SRO Jim Jakymiw was featured in the local InViroments Magazine, helping young
people navigate through life safely in the schools.

Chief Higby & Officer Baneski joined Flagg-Rochelle
Public Library for bring your pet to the library day

Officer Matt Gerard attended the 11th annual fundraising walk for
Shining Star in Dixon. Shining Star is a children’s advocacy center
that provides a variety of services to support victims and families of
abuse in Ogle and Lee County.
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Police Department
BOUNDARY WATERS
On Friday July 19, 2019 Rochelle Police Detective John Kaltenbach and Attorney Russell Crull (Tess & Crull Law Firm) took 6 Rochelle High School students to the Boundary Water Canoe Area Wilderness (BWCAW) where they canoed, hiked, and fished 4 days.
For anyone that is not familiar with the BWCAW, it is over 1 million acres of lakes and forests within Superior National Forest located
along the Canada/Minnesota border. The only way to access the BWCAW is by canoe and or hiking as there is no combustion motors allowed. The BWCAW is one of the few places that you can truly experience wilderness camping. There is also a lot of history in
the BWCAW as voyageurs years ago traveled some of the same portages while transporting beaver pelts to trade for goods and supplies.
During this trip the students were able to make new friends & experience things that otherwise may not have been possible. Some of
the students had never been out of Illinois and others have never been in a motor boat or caught a fish.
Students are able to have a positive & more personal contact with the police, which by the nature of the job is typically negative.
We were fortunate to have great weather, good fishing and mosquitoes that were tolerable.
There is a sense of accomplishment after being in the wilderness for days without many of the modern conveniences such as electricity, cellular devices, motor vehicles and a comfortable bed to sleep in.
The trip is free for the students and is funded by donations. The trip was a great experience and I look forward to future trips with the
youth of the community.
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Police Department
Wednesday July 24, 2019 representatives from the Rochelle School Districts,
Rochelle Public Safety, City Administration, Lee and Ogle County Emergency
Services as well as Illinois State Police and regional partners met at Rochelle
Township High School to conduct a table top exercise with an active shooter
scenario.
The purpose of this exercise was for the participants to talk through their
plans, procedures and protocols in responding to an active shooter situation. The exercise went from 9am to about noon, with many good lessons
learned and productive take aways for departments and personnel to apply to
their preparedness levels for such events.
This exercise was one step of many that began in February 2018 in a collaborative effort to enhance local preparedness
and response capabilities for acts of violence in and around Rochelle. The next step in this process will be a full-scale
exercise on October 19, 2019 where the same participants will actually walk through an active shooter situation, deploying personnel and resources to address the simulated threat.
Rochelle Police Department and Rochelle City Staff participated in the annual Law Enforcement Torch Run for Special Olympics.
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Police Department
2,132 Calls for Service: June & July
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Street Department
Tim Isley, Superintendent of Streets & Cemetery
Over 700 tons of hot mix asphalt have been placed on designated roads in preparation for the annual seal coat program.
Roads are skim-coated with Hot mix Asphalt to help remove minor pavement issues such as abrasions, cracks, dips and
help with overall rideability of the roadway.

With much of Rochelle’s Infrastructure being over 50 years old, sink holes and failing stormwater structures have have become a
common occurrence. Rochelle has over 2000 stormwater catch basins/inlets, nearly 900 manholes and over 65 miles of stormwater
main.
This year alone over 40 stormwater structures have failed leaving a sinkhole in the road or stormwater grates falling inside the
structure. It is a top priority that these catch basins/inlets be keep in good condition as they are draining all surface water away from
an area to preventing flooding.
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Street department
A 200 foot long drainage swale north of Cleveland Ave and along the southwest side
of the golf course property was installed to help relieve some standing water issues
from neighboring properties. This project also required the removal of several volunteer trees and weeds that were blocking the drainage path. Once the grade was established staff restored the area.

The Street Department hosted an electronic Recycling event on July 13th. Nearly 130 vehicles passed through this event and approximately 250 TVs and other
electronic devices were dropped off for recycling. Items accepted at Rochelle’s
events are considered Covered Electronic Devices (CEDs) and by Illinois Law
these items are banned from landfills.
Rochelle residents may also attend Ogle County Solid Waste Management
monthly electronic recycling events at their facility in Oregon. OCSWM accepts
all CEDs along with other electronic items.
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Water department
Adam Lanning, Superintendent of Water & Water Reclamation

WATER
Well 12 (Hayes rd): All construction contracts have been approved by council and the loan agreement has been executed to start
construction on a $2.6 million radium removal plant. The 20 year low interest loan was approved at an annual interest rate of 1.38%.
Along with building a radium removal plant, this project will include extending sanitary sewer along Steward rd. and rehabilitating the
well to improve performance. Construction is set to begin August 25th and have the well operational in March of 2020.

Well 4 (251 Overpass): Council awarded Fehr Graham to provide design services to build a new wellhouse. Currently the design is
90% complete and will be going out for bid in late August or early September. Construction cost is projected at $1.6 million.
Water Meters: Council awarded Ferguson Waterworks to provide Neptune antenna and software to begin a meter replacement project this year. So far, we have replaced over 500 meters this year and expect to replace approximately 700 for 2019.
WATER RECLAMATION
Wastewater Plant Upgrades: A construction contract was approved by council and the loan agreement has been executed for $6.9
million of upgrades at the wastewater treatment plant. The 20-year low interest loan was approved at an annual interest rate of
1.08%.
Illinois EPA inspection: A site inspection was conducted by the Illinois EPA on July 17th to verify all reporting and compliance methods
are following EPA protocols. The inspector found no deficiencies.
Meadowbrook Sewer Lining Phase 2: Council approved a construction contract to line 7,800 ft of sanitary sewer as a continuation of
last years sewer lining project. This phase will complete the lining of that subdivisions sewer system. Along with the sanitary sewer,
30 manholes will also be lined.
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Water department

Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information. So from the GIS maps we will be able
to access as built drawings through hyperlinks while in the field. Most of the assets have been surveyed using GPS coordinates and
just purchased a handheld device that will be used to physically locate our assets. For example, a valve that is covered in snow can
be pinpointed using the device within centimeters.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent
out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche, approximately 60% complete
Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 35% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
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