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City manager
Jeff Fiegenschuh, City Manager
So far 2020 has been quite the year. The City has made some significant accomplishments like the sale of our electric
transmission assets, the completion of Well 12, the purchase and future redevelopment of the Hickory Grove facility and
the close of another sound fiscal year. Unfortunately, Covid-19 has put a road block up for many other projects the City
was pursuing. More importantly, the pandemic has struck our essential workers and caused major economic hardships on
our business and non-profit communities.
Our staff remains committed to supporting our local business community and all the essential workers who’ve put their
lives on the line to keep us safe and comfortable. In April, the Rochelle Retail Advisory Board led the effort to sell yard
signs supporting essential workers in Rochelle. The signs were sponsored by various businesses and individuals throughout our community. The signs are $15 a piece, with the proceeds going back to the Rochelle Retail Advisory Board to
support shop local initiatives. Below is some additional information on the Essential Workers Yard Sign campaign and
contact information if anyone would like to purchase a sign.

Contact Jenny Thompson or Peggy Friday, 420 North 6th Street, City of Rochelle, 815-562-6161
Other initiatives the City has implemented or hopes to implement include the suspension of hotel/motel tax collections
through July to assist our hotel operators, suspending all utility disconnects and waiving all late fees through the summer,
the Revive Rochelle Grant program (to date the City has granted out over $180,000 back to local businesses in Rochelle)
and finally working with the Chamber of Commerce the city supported a program to spend money in local restaurants. If
patrons saved 5 receipts from local food establishments the City and Chamber of Commerce provided them a $25 gift card
to the restaurant of their choice in Rochelle.
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City manager
I would like to thank the following individuals and businesses for all their support and leadership during this time of uncertainty. It’s because of leaders like this that Rochelle is moving forward and never looking back!
Mayor John Bearrows, Councilpersons Tom McDermott, Dan McDermott, Kate Shaw-Dickey, Bil Hays, Don Burke and John Gruben for
their consistent and steady leadership and for always finding ways to put our residents and business community first.
All my direct reports and all the City/RMU employees for working through the pandemic and putting our residents and their wellbeing
first! I have never worked with such a dedicated group of individuals and I am honored to be part of this group.

Greg Olson, Jim Carle and all the staff (especially the nursing staff) at Rochelle Community Hospital for keeping us informed and putting
your lives on the line for our community. God Bless you all!
Tricia Herrera, Chet Olson and the Rochelle Chamber of Commerce for their continued support of our local businesses. The chamber
shows consistent and steady leadership I am proud to work with them.
Kyle Auman & the staff at the Ogle County Public Health Department for their dedicated service to Ogle County and providing rock solid
leadership throughout the past 4 months. Ogle County has been served well.
Dave Adler and the entire team at the Emergency Operations Center for coordinating many meetings and sending out accurate and
timely information.
Detective Terry Inman for representing the City of Rochelle at the EOC and representing us with dedication and commitment.
Kris Wexel and his group at 102.3 the Coyote and SuperHits 93.5. They continue doing a great job covering City news and events and
they work very hard to keep our citizens informed.
The leadership at the Rochelle News Leader for supporting programs aimed at shopping local and continuing to cover our city council
meetings during the pandemic.
Superintendent Jason Harper and the board members and staff at both school districts. Their support of this community’s kids has been
inspiring.
Rochelle Park District for assisting the City with the Phase 4 reopening.
Kiswaukee College and Wabonsee Community College for their partnership with the SBDC. Specifically, Dr. Borowicz, LaCretia Konan
and Jock Sommese for always supporting Rochelle.
Richard Ohlinger and the GREDCO board for supporting the advancement of the SBDC in Rochelle
Central Bank for financially supporting the SBDC in Rochelle

The members of the Rochelle Retail Advisory Board for coming up with new and innovative ideas like the Spark incubator program that
supports shopping local.
Kim Montgomery and Rochelle Area Community Foundation for supporting the Northern Illinois Food Pantry and other initiatives that
have helped many families in our community.
Rochelle Rotary Club for their continued financial support of many local organizations and their steadfast volunteer work.
Connie Dougherty and the Rochelle Senior Center Board for your continued services and support of our senior community. You have
saved lives during this pandemic J
Sam Graber….just for being the nicest person I have ever met and always brining a smile to my face
Samantha Barkus and Sunshine Bakery. You continue to come up with lots of ideas to support our essential workers and small businesses and the remarkable resident campaign would not exist without you. You continue to bring a ray of sunshine during cloudy days.

All our residents for your support of our City and demanding more from your City officials!
“The Supreme quality of leadership is integrity”-Dwight D. Eisenhower
“A dream doesn’t become reality through magic; it takes sweat, determination and hard work”-Colin Powell
“Everything I did in my life that was worthwhile I caught hell for.”-Chief Justice Earl Warren
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City manager
FY 2019 Audit
At the second council meeting in June, Sikich LLP City’s audit firm presented the FY 2019 audit. Below is a link to the full
audit. I am happy to say, except for the water department, where the City is cash funding major infrastructure projects, all
fund balances have improved year to year and significantly since 2016. Below is a breakdown of the major City/RMU
funds and their audited cash balances as of December 31, 2019.
General Fund Cash

Electric Fund Cash
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City manager
Water Reclamation Fund Cash

Water Fund Cash
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City manager
Infrastructure Projects
Staff is working on numerous infrastructure projects throughout the community. All the projects listed below are being
funded by the Alternate Revenue Bonds issued in 2018, state and federal grants and cash reserves. Total funds allocated for the projects below exceeds $7 million dollars.

6th Street Reconstruction

Mulford Road Reconstruction
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City manager
South Main Street Reconstruction/Widening

2nd Avenue Redevelopment/Well 4 Rehab
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City manager
West 2nd Avenue Storm Water Improvements/Street Reconstruction

Hayes Road Well 12 Radium Removal Facility
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City manager
Distinguished Budget Submission
GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards Program) in 1984 to encourage and assist state and local governments to prepare budget documents of the very highest quality that reflect both the
guidelines established by the National Advisory Council on State and Local Budgeting and the GFOA's best practices on
budgeting and then to recognize individual governments that succeed in achieving that goal.

Documents submitted to the Budget Awards Program are reviewed by selected members of the GFOA professional staff
and by outside reviewers with experience in public-sector budgeting. Each budget document submitted to the program is
evaluated separately by three reviewers. Each reviewer rates a given budget document as being either not proficient, proficient, or outstanding regarding 27 specific criteria, grouped into four basic categories. The reviewer also provides an
overall rating for each of the basic categories. To receive the award, a budget document must be rated either proficient or
outstanding by at least two of the three reviewers for all four basic categories, as well as for 14 of the 27 specific criteria
identified as "mandatory."
City staff, specifically Peggy Friday, spent more than 6 months compiling information for our first annual submission. The
text reflects upon the criteria mentioned above and is one best organized and easy to understand documents I have read.
Below is Rochelle’s submission for 2020 and if awarded this will be Rochelle’s first:
https://rmunet-my.sharepoint.com/:b:/g/personal/pfriday_rochelleil_us/
EZytKzSdcypLocEEf737V4wBxrNUJFSklo0FPu3hRaXwEA?e=9goLiD
Citizen Survey
Last year the City hired Northern Illinois University to conduct a City-wide citizen satisfaction survey. The survey was conducted online, via Face Book and mailed out to all residents of the community. To date we have generated a response
rate over 15%, which is characteristic of surveys of this type. A representative from Northern presented the findings of the
survey at the July 27th meeting. Below is a link to the entire document.
https://www.cityofrochelle.net/government-documents/city-manager-documents/7556-city-of-rochelle-surveyreport-2020.html
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Attend weekly Zoom meetings with staff
1:1 meeting with Council members
Weekly 1:1 meetings with individual staff

Attended Planning and Zoning Meeting
Attended regular City Council meetings
Attended several property purchase closings for the City
Participated in Local Government legislation webinar with Rep. Welch
Participated in conference call with Rep. Kinzinger
Conference calls with Auditor
Attended Police Pension board meeting
Weekly substation progress meetings
Weekly Project Jackpot update meetings
Attended monthly Rotary board meeting and Rochelle Area Community Foundation board meeting
Volunteer for Northern Illinois Mobile Food Pantry
Conference calls with staff discussing Restart Rochelle grant program
Attended City & Park District partnership meeting
Met with staff to discuss Community Survey results
Bi-weekly zoning code updates with committee and consultant
Participated in bond defeasement conference call with financial advisors and bond counsel
Participated in Performance Measures & Organizational Change webinar
Conference call with staff to discuss bonding strategy for funding capital projects long-term
Staff delivered Restart Rochelle grant dollars
Meeting with developer to discuss Hickory Grove project
Staff meetings to discuss updates at City Hall and 333 Lincoln Highway
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Administrative Services
Chris Cardott, Finance Director

Administrative Services Department houses our Finance Department which coordinates all accounting services for the
City of Rochelle and RMU including accounts payable and receivable, all budgeting, and the annual audit. Administrative
Services provides support for the City and Rochelle Municipal Utilities with general accounting and financial management.
The Finance Director serves as the City Treasurer and the Treasurer of the Police and Fire Pension Boards. The other
member of Administrative Services is Meagan Challand.
2020 Budget Amendment due to COVID-19
The City Council approved the 2020 Budget at the December 9, 2019 meeting. Due to the Covid-19 crisis and the uncertainty surround the State’s budget issues and local tax collections, our team has spent the past several week looking for
ways to reduce spending. Our team feels that it is prudent to remain ahead of the curve and reduce expenditures now in
anticipation of the coming revenue declines. The following expenditure reductions present a good faith effort to reduce
spending and maintain services in the current fiscal year.
General Fund (include Police, Fire, Community Development, City Manager, City Attorney, Mayor/City Council, City Hall,
City Clerk, Economic Development, Streets, Cemetery, Engineering): $1,000,381 • RMU (includes Customer Service,
Electric Operations and Generation, Water/Water Reclamation, Advanced Communications, and Tech Center):
$2,549,668 • Hotel/Motel: $166,489 • Airport: $105,675 • Railroad: $513,600 • Golf Course: $35,850
Total Reductions: $4,371,663
Staff is forecasting at least a 10%-15% reduction in all revenues due to lower than anticipated tax collections, reduced
utility usage, and increased delinquencies. Most of the proposed cuts represent reductions and delays in capital expenditures, but they also include leaving several open positions unfilled along with the consolidation of other positions. If revenues and expenses fall in line with projections, there will not be the need to use any reserve fund or surplus fund balances
this year.
2019 Annual Audit
Sikich LLP performed the entire audit offsite this year due to the COVID-19 virus. Even though this was not planned, the
audit was completed on time. This year because the City has received more than $750,000 in federal grant money, they
will also be performing a Single Audit. They also performed offsite testing on accounts payable, cash receipting, journal
entries, reconciliations, payroll, pension accounting, and physical inventory. Anthony Cervini, Partner of Government Services for Sikich, provided an overview to City Council on June 22, 2020. He reported that the City’s financial statements
present fairly, in all material respects, the respective financial position of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of Rochelle as of December 31, 2019.
Sale of Transmission Assets
On June 9, the City of Rochelle received the proceeds from the sale of its transmission assets to ComEd. Customers will
not see a change in their services. RMU will continue to provide electric distribution to its customers. A portion of the proceeds were used to fund the small business grant program. City Council approved defeasing the Electric Revenue bonds.
Once that takes place, the Electric Department will have no debt.
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Administrative Services
Financial Summary
May 2020
GENERAL FUND REVENUES
Property Tax – rec’d $0
Liquor Licenses – rec’d $0 (annually due June 1 but waived per Council this year)
Franchise License – rec’d $30,400 Comcast pays quarterly
Building Permits – rec’d $1,000, $19,000 under budget YTD
State Income Tax – rec’d $96,000, $55,000 over budget YTD
Sales Tax – rec’d $150,000, $14,000 over budget YTD
Cannabis Tax – rec’d $400
Court Fines –rec’d $4,700, $1,000 over budget YTD
Ambulance Fees – rec’d $25,000, $127,000 under budget YTD (budget included transfer program)
Police Fees – rec’d $200, $10,000 under budget YTD
Water Recl Solid Waste Charge – rec’d $9,000, $1,000 over budget YTD
Excluding Property Tax, the General Fund Revenue is 2% under year-to-date.
GENERAL FUND EXPENDITURES
Mayor/Council –12% under budget YTD
Clerk –3% under budget YTD
Municipal Building – 6% under budget YTD
Attorney – 1% over budget YTD
City Manager – 18% under budget YTD
Police Dept –8% under budget YTD, OT $16,000 under budget YTD, Capital Outlay is for software and data conversion
Fire Dept –13% under budget YTD, OT $6,100 under budget YTD
Street Dept –3% under budget YTD, OT $2,000 over budget YTD, Capital Outlay is loan payment for dump trucks, cabinets, and sidewalk repair
Cemetery – 15% under budget YTD
Engineering –6% under budget YTD
Community Development –8% under budget YTD
Economic Development – 25% under budget YTD
In total, General Fund Expenditures are 4% under budget year-to-date.
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Administrative Services
SPECIAL REVENUE FUNDS
Insurance – only revenue is from tax levy, future will have min/max expense from prior years
IMRF - only revenue is from tax levy
Social Security - only revenue is from tax levy
Motor Fuel Tax – rec’d $18,000 under budget YTD; started receiving add’l MFT from Transportation Fund established
7/1/19; rec’d $105,000 for Rebuild Illinois
Utility Tax –rec’d $43,000, $9,000 over budget YTD
Travel/Tourism – rec’d $8,000 for past due taxes, $60,000 under budget YTD, Special Projects is the transfer to the golf
course; Hotel Tax waived for 90 days
Sales Tax – rec’d $70,000, $50,000 under budget YTD
Lighthouse Pointe TIF – rec’d $0
Downtown TIF – rec’d $0
Overweight Truck Permits – rec’d $6,700 in permit fees and $2,500 in truck fines, $7,000 over budget
Northern Gateway TIF – rec’d $0
Solid Waste – rec’d $0 (they pay quarterly), need to remember that unrestricted funds (current balance $3.1 mil) include
$800,000 for exhumation of cell 1 and $643,250 for upgrade to Mulford Rd (per ordinance 08-3668 4/28/08)
ENTERPRISE FUNDS
Technology Center /Advance Communications– revenue is at budget YTD, expenses excluding Depreciation and Debt
Service are $108,000 below budget YTD
Airport – hangar rent is $4,000 over budget YTD due to annual lease payments, Aviation Fuel Sales $68,000 under budget
YTD
Railroad – rec’d $72,000 railcar fees, $142,000 under budget
Golf Course – rec’d $19,000, $51,000 under budget YTD, expenses $57,000 under budget YTD, need to remember that
the golf course is only open March – November but there are some expenses paid for over 12 months
Water – cash balance is $1,164,000 mil lower than this time last year, operating revenues are $51,000 over budget YTD
for residential, commercial, and industrial customers and expenses excluding capital outlay are at budget YTD. Liquidity =
557 days
Water Reclamation – cash balance is $634,000 lower than this time last year, operating revenues are $87,000 over budget
YTD, expenses excluding capital outlay are at budget YTD. Liquidity = 555 days
Electric – cash balance $126,000 mil higher than last year, revenue is $2.2 mil over budget YTD; total operating expenses
excluding capital outlay is $1.9 mil under budget. Liquidity = 111 days
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Advanced Communications
Pat Brust, Director of Advanced Communications

Worked to allow some staff to work remotely from home with laptops during COVID 19 pandemic.

Assisted with transitioning in person meetings to Zoom online meeting platform during COVID 19 pandemic.
Created free public Wi-Fi in the parking lots south of the Rochelle Fire Department.
Activated fiber optic connectivity to Well 12 for Water Department.
Upgraded routers for customers that increased their bandwidth capabilities.
Activated 2 new internet customers.
Working with customer for long term lease on I39 Dark Fiber Lease.
Installed surveillance cameras at Airport and Train Park.
Upgraded outdated computers in multiple departments.
Upgraded communications for Lakeview Lift Station.
Upgraded battery backup system at Tech Center.
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Airport
Mike Hudetz, Airport Manager

Two construction projects, a taxiway refurb and a runway refurb, were completed during A,M J.A temporary turf taxiway
and runway were set up to allow for tenants, who had signed local and state waivers, to operate in and out of the Airport
during the closure when construction crews were not present. Weekly updates were e-mailed to tenants, keeping everyone
informed of the progress and when the runway was available for use. Several aircraft owners had to move their aircraft out
of their hangars here for 2 months (couldn’t land or take off on grass); and they were compensated 50% for 2 months rent.
Due to Covid, we made full service fueling procedure changes, increased sanitation in the FBO building , and took our
courtesy car out of service. The start of the CSC skydiving season was delayed by 6 weeks due to Covid. The annual CSC
July 4th weekend Boogie with fireworks has been postponed to the Labor Day weekend -fireworks September 5th – but
depending on the governor, that weekend could be cancelled as well. We are in the process of collecting a $30,000
CARES grant from IDOT, to compensate for revenue losses experienced at the Airport during the Covid. As with any
grant, it’s a complicated process with plenty of paperwork.

Our AWOS weather station had a partial failure in April. And even though it’s owned and normally maintained by the state
of IL, to get it repaired, the city had to put up $5000. The state would not pay for it in a timely manner – if at all. We disputed this, but we also needed it operating correctly for construction crew safety reasons.
A year long study of Rochelle Airport’s economic activity is being conducted, free of charge, by IDOT -Division of Aeronautics. We’ll have results on this mid-2021. For measuring airport operations activity, they have installed a system here
that records and counts every radio transmission sent on our frequency. This data, along with a number of other measurements and surveys, feeds into their formula for calculating the positive economic impact the airport has on the region. The
last time they made this study was in 2012.
A new security camera system has been installed here. This system, unlike the old one, also feeds into the Rochelle Police Station. It is on a 7 day loop.
Tractors and mowers have been holding up much better this year after having a very expensive year, maintenance wise, in
2019.
We continue to advertise for a corporate tenant to lease our Community Hangar since Rochelle Avionics vacated last year.
We have rented portions of the hangar to several individuals and companies in the meantime.
Our Airport Brochure has been updated and reprinted.
One of our Airport Advisory Board members, William Siemer, resigned. The mayor moved Gary Dunn into voting member
status, and appointed Dale Myers as a non-voting alternate member.
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Community Development
Michelle Pease, Community Development Director

Liberty Village of Rochelle is projected to open late fall. We are so grateful to have such a beautiful facility in our community. The facility will have the capability to serve 30 residents in their long-term care wing, 22 residents in the memory care
wing, 54 residents in the assisted living wing (formerly San Gabriel) and 40 residents in the short-term care wing.

Pilot Travel Center is open for business and busy, busy! The Rochelle Area Chamber of Commerce Ribbon Cutting was
held on June 15th.

The Rec Center is progressing along. Currently, interior areas are being painted and the pool area has been poured.

Johnson Tractor, located east of Love’s on Steward Road is moving dirt and installing footings for their new facility.
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Community Development
The Rabbit’s Foot in our Northern Corridor is currently open for business with a full-service kitchen. A new outdoor seating
area has been added.

Acres Bistro & Artist Garden located in the Downtown is full steam ahead. Acres Bistro kitchen is in place.

Downtown Beautification is blooming as we speak! The flower baskets are overflowing with color. We have had many
compliments about the addition of the flower baskets. Thank you for the phone calls and emails. Spirited Square Gazebo
Area on Main Street is in full bloom as well.
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Community Development
The Restart Rochelle Small Business Assistance Program has granted 39 small local businesses funding to assistance. 1
pending application is to be reviewed.
Vinny's Barber Shop

The Cypress House

Sunshine Bakery

A.L.M. Fine Cabinetry

Performing Arts Academy, LLC

All Things New & Used Furniture

Kenny's Place

Salon Cypress LTD

Fashion Nails

T Byrd Lanes

Butterfly Restaurant

926 Custom Embroidery

Groomed

The Artists' Garden

Kennay Farms Distilling

Hub City Barber Shop

Salt 251

VFW

Rochelle Moose Lodge 903

Chicagoland Skydiving Center

Aldo's Pizza & Pasta, Inc.

Sunrise Family Restaurant

Remedy Boutique Tanning

Hope Chest

Hub City Furniture

Bills Trading Post

Family Vision Center

Inner Beauty Salon & Spa

The Rabbits Foot

Colonial Flowers & Gifts

Da Place Bar

TJ's Lounge Inc.

Premium Phone Stores

Hair Express

Tecalitlan Restaurant

Rock Sky Market, Inc.

Beauty Villa

El Sol Mexican Restaurant

Cheri Picked Vintage

Commercial/Retail Permit Fees Waived- The City Council approved the waiving of all permit fees for small businesses that
want to expand or build a new business within the City limits of Rochelle. Permit fees waived are water, sewer, electric and
building permits. For more information, please contact the Community Development Department at 815-562-8717 or email
Michelle Pease at mpease@rochelleil.us
To date, we have waived $4,833.
Zoning Code Updates- The Steering Committee has reviewed and updated the following sections:
Introduction, Administration, General Provisions, Signs, Parking and Landscaping. PZC workshops where held on March
5th and July 6th. We are currently working on graphics, Zoning Districts, Land Use Table and the District Classification
List.
Property Maintenance- 207 citations were issued for various violations. Any violations that were going to court were rescheduled until the court system resumes.
Illinois Housing Development Authority Municipal Relief Grant Program- Grant funds may be used for securing, maintaining, demolishing, or rehabilitating abandoned homes. We have billed $10,285 thus far. The grant amount is $33,400.00
with a 3-year cycle. We have 2 more years left to spend the remaining grant dollars.
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RMU Customer Service
Sarah Brooks, Customer Service Supervisor
Introduction
Sarah Brooks started in the Administrative Services Department as the Utility Accounting Specialist with the City of Rochelle in August 2017. In March 2020 she moved to the RMU Customer Service Department as the Director of Utility
Finance and Payroll Manager. Sarah has a Bachelor of Business in Information Management from Western Illinois University and many years of experience in customer service, accounting, and payroll.
Hours
Due to health and safety concerns, the RMU Customer Service lobby is closed to walk-in customers. Customers can set
up an appointment to meet with staff to conduct business that can not be handled via phone, email, fax, or mail/dropbox.
Customer Service staff is available Monday-Thursday 7:30am-4:30pm and Friday 7:30am-11:30am to answer phones,
process payments, and help with customer questions. We encourage our customers to sign up for auto pay or online bill
pay – this non-contact form of payment helps keep our staff and customers safe and healthy!
During the COVID-19 pandemic, our utility suspended penalty charges and disconnections. Shut-offs will resume in August and penalty charges will resume later this year. Customers can contact the Customer Service Department at (815)
562-4155 to make payment arrangements to avoid disconnection.
Rochelle Municipal Utilities Assistance Program
In April, the City Council approved a resolution to temporarily modify the annual utility assistance by increasing the
amount to $500 for customers that are at or below the 200% federal poverty level for the duration of six months from the
day of the resolution. So far this year, 83 customers have received assistance totaling $41,500. The program is funded
by the sale of renewable energy credits generated by the Rochelle Energy Center at the landfill.
Summer Saver
You can still sign up for the Summer Saver Electric Rate. It is available June through September each year. Customers
are eligible to save money by reducing electric use during the on-peak hours of 2:00pm – 7:00pm. There are currently
150 customers enrolled in the 2020 program. The application is available on the RMU website at www.rmu.net.

Power Cost Adjustment
The power cost adjustment has continued to remain at $0.00 through 2020. All utility bills include a line item for Power
Cost Adjustment (PCA) which is a charge that fluctuates as the market price for electricity fluctuates.
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Assistant to City Manager/
City clerk
Sue Messer, Assistant to the City Manager/city Clerk
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Assistant to City Manager/
City clerk
No matter where you are from, your age, or your citizenship status, we need everyone in your home to be counted in the
2020 Census. As of June 30th 70.1% of our community has responded to the 2020 Census. Unfortunately, that means
that nearly 30% of our community has still not responded. This undercount would negatively impact services and programs that we all count on.
Census outreach April - June includes:
Sidewalk chalk contest to promote the Census
Multiple interviews with Rochelle News Leader
Multiple social media messages posted with thousands reached
Census promotions in RTHS daily announcements
Mayor promoting Census during COVID-19 briefings
Census bags, water bottles and coloring books distributed through middle school food program
125 Census coloring books distributed through PreK supply pick up
100 Census Chapstick distributed to healthcare workers at Rochelle Community Hospital
25 Census signs placed at various locations throughout the community
500 Masks with Census information distributed at Christian Food Pantry, Countryside, Lincoln Manor, Kitchen Table and
Mobile Food Pantry
200 promotional fliers distributed with meals at El Senor de los Tacos, El Sol and Tecalitlan
175 Promotional items and fliers handed out to families of children 2-12
Spring Fling event held throughout the community with 1600 promotional/informational items distributed
80 Census items and goodies distributed at Countryside
65 Census items and goodies distributed at Lincoln Manor
70 Promotional fliers distributed at Lupitas
200 Promotional items and fliers distributed at Mighty Vine
25 Census signs placed at apartment complexes
200 Census masks distributed to front line staff at Lupitas, Countryside, Central Bank, Rochelle Community Hospital, Rochelle Pharmacy, Liquor and Wine, Rochelle Tobacco and Liquor, Dollar Tree, Dollar General, Ace Hardware, Stock and
Field, US Postal Service, Aldis, Kitchen Table, Stillman Bank, and Holcomb Bank
120 Fliers distributed to rental units in Census tracts with low response
250 Census promotion hand sanitizer distributed at Cypress Market
Meal Deal promotion at Lupitas resulted in 13 people completing their Census with an additional 42 people counted
Meal Deal promotion at Salt 251 resulted in 8 people completing their Census with an additional 15 people counted
WE NEED EVERYONE TO BE COUNTED!
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Assistant to City Manager/
City clerk
COVID-19
The pandemic forced us to find new ways to conduct business while still serving the needs of our community. With the
help of our Advanced Communications Department we began holding meetings remotely via Zoom and conference calls.
In keeping with the Governor’s Stay-At-Home order, several of us also transitioned to telecommuting. All City hall phone
calls were answered remotely, death certificates were prepared and mailed remotely, requests for birth certificates were
handled by appointment, council meeting agendas were prepared remotely, and we even assisted several citizens with
completing their Census remotely. In addition, I participated in several webinars, phone conferences and zoom meetings
related to COVID including staying up-to-date with our local emergency operations center, listening to experts about expected revenue impacts, understanding business impacts and how best to assist, learning about the emotional impacts,
preparing to safely reopen offices, etc. Working with several staff members and others in our community and beyond we
were able to find ways to assist with a variety of needs. Although this has been a very difficult time for everyone, the resilience and compassion shown by our staff and community has been amazing!
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engineering
Sam Tesreau, City Engineer

As many may know, if you’ve travelled within Rochelle lately, we are in full construction mode. Many streets and/or routes
that you typically enjoy are closed or there are traffic delays getting through various projects due to detours, reduced
lanes, or closures. While it may be inconvenient to most motorist the Engineering department sees this as progress in
advancing much needed transportation and drainage improvements for our community. That being said we appreciate
your patience as we utilize these limited construction months to see these projects come to fruition and we ask that you
take precautions and pay special attention to the construction traffic control devices or workers when near one of these
projects.
Here is some of what has been going on in Rochelle over the past several months!
The 6th street and Municipal lot #4 and alley reconstruction continues as much of the new 12”watermain has been installed along with about a 30% of the new drainage system. Much of the new storm sewer is 60% larger than the old outdated and deteriorated storm sewer that existed along this corridor. The old pavement has been fully excavated and removed and will be replaced with a new thicker pavement section over the coming weeks.

Municipal Parking lot #4, south and east of the museum, will be enlarged and accommodate 34 more new parking spaces
with the acquisition of more property that the City acquired in May 2020. Curb and gutter is expected to begin within and
around the parking lot the first part of August.
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engineering
Mulford Road, between the Union Pacific Railroad Crossing, is nearly complete with new pavement, storm sewer drainage
system, concrete box culvert, road widening and drainage ditches. Most of the existing pavement was roto mixed and recycled to provide an improved base course for a new hot mix asphalt overlay. A new double cell concrete box culvert has replaced the nearly 40 year old bridge that structurally deficient along the Riley ditch waterway that crosses under Mulford
Road. About ½ mile of Creston Road will be see a hot mix asphalt overlay which will connect into the enlarged Creston and
Mulford Road intersection.

South Main Street has seen a considerable amount of transformation over the past couple of 3 months since the reconstruction project began. The roadway has been widened, new underground storm sewer drainage systems installed, and several
utilities have been relocated to accommodate this work. About 65% of the new curb and gutter has been installed and the
concrete base course widening will be installed over the next few weeks along with a pedestrian shared use path from Steam
Plant Road to Steward Road and Lake Lida. It has taken several years to see the $3M project come to fruition but the benefits for the industry traffic, adjacent residents and community as a whole will be realized later this year.
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engineering
The Dement Road bridge approach work began in July and the road will be closed until later in August. The approach pavement will
be lifted by Uretek contractors and portions of the existing curb will be replaced for about 200’. New hot mix asphalt pavement will be
installed on the south side of the bridge for about 600’. The Rochelle Street Department has been diligently working since May on debris
and silt removal, partially caused by beaver dams, within the Riley ditch that crosses under Dement Road.

The 2nd Ave reconstruction and urbanization project has seen a dramatic transformation over the past 3 months with the
addition of new curb and gutter, sidewalks and drainage systems. The project will provide a much needed street and drainage improvement for this residential area of the City. Most of the infrastructure in in excess of 100 years old and was in need
of updates. The project is anticipated to be completed by the end of August.
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Fire department
Dave Sawlsville, Fire Chief
Over the last several months training has looked a bit different for Rochelle Fire. With COVID-19, the department had
moved to video conferencing trainings on the Microsoft Teams platform. During these trainings, topics in fire and ems were
completed. Lt Underwood also completed a COVID-19 update at each drill to keep all members informed on the situation.
In April, members completed a review of initial company operations of structure fires. We were able to table top company
assignments and roles at these types of incidents. During the drill, specific tasks were explained and broken down by engine company functions and truck company functions. This gave our members the opportunity to review the tasks and
guidelines for structure fire responses. For EMS in April, our department held a Teams meeting for street drug awareness
and responses to overdoses. Members reviewed our Standing Medical Orders for response to these types of incidents and
reviewed interventions on how to properly treat these patients.
In May, members completed a Teams training on the use of thermal imaging
cameras. Thermal imaging cameras or TICS, help fire crews read temperature
and see in heavy smoke conditions during fires. Members watched a presentation on the use of the TIC and how to properly interpret the information the camera is providing. For EMS training, members completed a review of response to
diabetic emergencies. Symptoms in diabetic emergencies can present in various ways. This annual training is a great review on how to differentiate between
a diabetic issue and other types of medical emergencies.

For June, our members started completing in person training for Fire practice. We completed a review of fire pump operations and operated a flow meter on each one of our preconnected hose lines on Engine 3. This flow meter gave us the exact gallons per minute each line flows at a designated pump discharge pressure. That way we know exactly how much
water is being discharged per minute from our attack lines during a fire. Members also reviewed how to properly deploy
and operate each hand line.
Later in June, we completed two multi agency water rescue drills. These drills were completed with our mutual aid partners
from Oregon Fire Protection District, Byron Fire Protection District, and the Ogle County Sheriff’s Office. Members reviewed shore based water rescue operations and boat operations at Lake Sule. During shore based operations, members
reviewed how to assist divers with equipment, line tend for divers when they are in the water, and they practiced shore
based rescue techniques with throw rope bags. During the drill, the boats practiced navigation and search patterns. Lastly,
the divers worked on under water search patterns and interoperability between each teams equipment. We would like to
thank the Flagg-Rochelle Park District for allowing us to use Lake Sule for this practice.
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Fire Department
COVID Protocols
The Rochelle Fire Department has been working closely with its Region I Emergency Medical System office, OSF St. Anthony on the Fire Department’s protocols and procedures related to staff monitoring and patient care. This guidance is in
accordance with the Illinois Department of Public Health and the CDC. The protocols and procedures describe steps for
ensuring staff health, such as twice-daily temperature and symptom checks, specific PPE use and management, and patient care protocols for patients with COVID-19 symptoms. The Fire Department has treated and transported many confirmed and suspected COVID-19 patients while taking the highest precautions. Fire Department Paramedics wear an
N95, eye protection, and gloves on all calls, and a gown for patient care that involves respiratory droplets or high-contact
procedures. All patients are initially screened using a combination of dispatch screening and temperature and history
screening once on scene. All patients wear a surgical masks, and the Paramedics communicate extensively with Rochelle Community Hospital to ensure patients and hospital staff are afforded as much protection as possible. These procedures and protocols are updated regularly based on new standards and recommendations from IDPH and OSF, and
Fire Department Paramedics conduct a weekly briefing to share new COVID-19 information, new updates, and to discuss
relevant responses.
Heavy Equipment Extrication on I-88

On June 29th, the Fire Department and Ogle-Lee FPD responded to a report of a Semi tractor trailer rollover with entrapment on I-88. Crews worked to free the entrapped patient from the Semi cab. During the extended extrication, crews enlisted the help of Maggio’s Tow Service. Maggio’s had to utilize their rotating crane tow truck to help lift the semi to free
the patient. The Pt was airlifted to a Rockford hospital from the scene.

Quarterly Call Summary
April Fire-24 EMS-101
May Fire-36 EMS-116
June Fire-17 EMS-127
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Golf course
Mitch Hamilton, Superintendent of Golf

May 1st marked the official opening of the golf course this year due to Covid - 19 guidelines. Typically the course
will open in Late March depending on weather. The Governor put into place strict guidelines for allowing golf to be played.
Tee times had to be spaced 15 minutes apart with maximum of two golfers per tee time, which are normally 8 minutes
apart with maximum of four golfers. Carts could not be rented to golfers unless they had a doctor's note or carried a
handicap card. Flag sticks had to remain in the cup and not removed. All touch points on the course could not be put out
such as benches, ball washers , water coolers, and anything golfers would be prone to touching. Golfers had to pay for
their round by credit card over the phone or online on our website. If weather was somewhat decent we typically book the
entire day of tee times. With these guidelines outing, leagues, and tournaments were prohibited.
The Governor came out with new guidelines on May 29th they loosened some of the restrictions. Tee times remained 15 minutes apart, but we were able to have up to four golfers for that tee time. Carts were permitted with only one
rider per cart unless you were from the same family. Golfers were encouraged to pay by phone or online, but could pay
at the course. All other guidelines stayed in place including no outings. June we had three outings booked. We were
able to reschedule two of them to a later date so if restrictions would change.
Yet again new guidelines came out on June 22nd. These guidelines were more favorable for the golf course and
the golfer. These guidelines left the decisions up to each individual course on what they would allow. We decided to go
back to normal with a few social distancing and sanitizing guidelines. Also outings, leagues, and tournaments were permitted. We had two golf leagues with 28 golfers each waiting to get permission to play. They both started the following
week after the guidelines came out on June 22nd. These leagues play every week until the end of September. We didn't
have any outings scheduled for July, but Fairways is the host course for the 98th Annual Lincoln Highway Men's golf tournament that was scheduled for July 18th and 19th. With the new guidelines we are able to hold this tournament that includes six golfers from ten area courses.
As with everyone it's been crazy with ever changing rules and restrictions. Us at the golf course are lucky to be
settling in to our "new normal". Play has been really good. We are seeing a lot of new faces and families coming out to
play. Being an outside recreation that you can social distance makes golf ideal during these times.
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Human resources
Nancy Bingham, Human Resource Coordinator

April, May, June Anniversaries
Name:

Ryan Baylor
Michael Hudetz
Todd Johnson
Jacob Bjorneby
Phil Frankenberry
Judith Witasik
Meagan Challand
Tim Isley
Jamey Sullivan
Jason Underwood
Sara Suneson
John Kaltenbach
Matt Wittenberg
Jeremy Good
Josh Lewis
Nick Spears
Rob Flanagan
Blake Toliver
Alison Owen
Geoff Starr
Colton VanKirk
Nicholas Rhoads
Jared Johnson
Jenny Thompson
Dwayne Rangel
Joyce Weeks

Start Date:

4/2/2013
4/4/2016
4/8/1986
4/9/2018
4/15/1998
4/8/2016
4/21/2008
4/28/2003
4/30/2007
5/29/2002
5/20/2003
5/10/2004
5/10/2004
5/15/2006
5/23/2005
5/21/2007
5/3/2008
5/20/2013
5/1/2018
5/6/2019
5/6/2019
5/18/2015
6/3/2013
6/18/2007
6/5/2017
6/4/2015

Years of Service:

7
4
34
2
22
4
12
17
13
18
17
16
16
14
14
13
12
7
2
1
1
5
7
13
3
5
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Human Resources
Retirements
Jason Bird – Retire 4/30/2020 – Electric Superintendent
Resignation
Barbara Bell – 3/12/2020 – Customer Service Supervisor

New Hires:
Jessica Mueller – Water Dept
Javier Artega – Street Dept
Kris Milos – Street Dept
Dawson Williams – Water Dept
Emma Smith – Police Dispatch
Brady Shank – Golf Pro Shop
Kelly Covic – Golf Pro Shop
James Beardin – Golf Pro Shop
HEALTH INSURANCE
Starting to make plans for Open Enrollment for 2021 plan year. October 21st is the date for the City of Rochelle Employee Open Enrollment Sessions. More details to follow.
WELLNESS:
The Kick-Off for the 19/20 Wellness Program year was held in October of 2019.
The first blood screening for the program year was held on November 14th. There was over 50 individuals that participated. The second blood screening was held on June 24th. We had over 50 individuals participate. Well on the way
to getting another 75% for the 19/20 program year!
Even with COVID-19 all were able to accomplish the goals. Keeping everyone healthy and safe was a huge goal!!
Eligible employees that meet the goals will receive the wellness incentive.
Let’s make it another great year in 20/21!!
GENERAL INFO:
GONE GREEN --- Grass is growing and we are staying green with REO (miPay) online employee portal.
Remember to check that for all the latest news and forms that you may need. 24/7 access and might save a phone
call.
Reminder!! We will now be using this as a “bulletin board” for announcements and fliers that have been sent out. So
most information you can access 24/7. Even on the go, in the passenger side of your car! Keep your hands on the
wheel.
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SAFETY
In person safety meeting were postponed starting in April and have resumed in June.
The Water/Water Reclamation Department held an onsight Trenching and Shoring safety session in July.
All departments continue to take that necessary precautions to mitigate spreading the virus.
MOVE OVER for our public safety! See red and blue lights, hear sirens, PULL OVER.
With the warmer weather our crews will be out working throughout the City.
PLEASE remember to use caution while driving in and around the construction zones.
HEAT…..remember to keep cool and take breaks as needed. HYDRATE!! Wear sunblock.
Watch those you work with and around for signs of heat stroke.

GRASS is NOT always GREENER on the other side…..DO NOT put your grass clippings in the street or curb/gutter.
Not only is that littering, but it is placing huge load on the storm sewer system. PLUS it’s dangerous and slippery for
motorcyclists and pedestrians. IF you see your neighbor doing this…..please remind them to keep the streets, curbs/
gutter clean. Let’s all do our part!!

GIVING:
Rochelle Area Community Foundation: In May Kim Montgomery made a presentation to leadership staff about the Rochelle Area Community Foundation to seek pledges for 2020/21. The goal for the City of Rochelle Employees was set
at $20,000; based on number of employees and a nominal pledge amount.
Last year 2019/20 we surpassed our goal of $10,000 with a total of $12,802, that was awesome. We keep increasing
our goal and our employees take aim and blow away that goal!! Not only are our employees working hard everyday to
serve the community, they are giving back in a big way through the payroll deduction program. Awesome Job!
We set the goal at $20,000 and our staff ROCKED IT!!! $15,616 to date and we are not finished. During the year other opportunities are available to give or give more. We SALUTE our Employees again for giving generously for
2020/21.
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Marketing, pR & tourism
Jenny Thompson, director of marketing, pr & tourism

August

2020 Goal—10% Increase

City of Rochelle Facebook

6935

6392

City of Rochelle Instagram

996

834

City of Rochelle Twitter

576

616

RMU Facebook

1689

1766

Rochelle Police Facebook

5618

5960

Rochelle Fire Facebook

2925

3130

Rochelle Railroad Park FB

1715

1833

Rochelle Municipal Airport FB

375

408

Mobile App Users
Nixle Alert Users
E-Newsletter Subscribers

746
1292
765

885
1493
825

April, May, June 2020
As you can see, our social media numbers grew, more than expected, as a result of the pandemic and information residents in and around Rochelle were seeking. There were many weeks that our social media posts reached over 50,000
people. Our social media accounts became the hub of information for a variety of topics including the Governor’s shelter-in
-place orders, small business support, trash collection and residential services, and collaborations with Rochelle Community Hospital and the Ogle County Health Department. As Public Information Officer, I worked closely with the Health Department ,Hospital and Emergency Operations Center on COVID-19 related messaging. Rose Hueramo translated every
message into Spanish to reach the Hispanic populations of our community. It was a true team effort to communicate with
our residents and business-owners throughout the pandemic.
As part of our communications, we also worked closely with our local businesses to offer programs to assist during the closure including a Restaurant Gift Card Giveaway Program with the Chamber of Commerce and Small Business
Roundtables once outdoor dining became an option. The homepage of our website was revamped to include COVID-19
related resources for both businesses and residents. The resources included grant applications and unemployment information for both groups. The site saw a significant spike in traffic over the past few months as a result.
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Marketing, PR & Tourism

Exciting news! Despite the cancellation of most community events this year, two sponsors have agreed to help us decorate haybales this fall! Rochelle Community Hospital and Peterson Johnson, & Murray Law Firm will cover the cost. We
will start taking sign-ups in mid-August. Our Staff is also looking into the possibility of hosting Movie in the Park this fall in
a socially distant manner. Local businesses have offered to sponsor the event.
On July 23, our second Trap/Neuter/Return Day was held to spay or neuter stray and owned cats within the community. A
total of 25 cats were transported, of which nine were strays. A third date will be held in September.

In June, we conducted our first online sales for the Railfan Park. Despite the closure
of the gift shop and restrooms during the Governor’s early phases, the sales went well.
In the future, we may look to change point of sale systems for more opportunity to sell
merchandise online. In mid-June, our Railfan Park Staff came back to work with
masks, gloves, additional cleaning supplies and a plexiglass barrier between the cash
wrap station and customers. We also placed markings on the floor for social distance
and removed the tables and chairs to prevent gathering inside the gift shop. The restrooms are now only open during regular business hours while staff can clean regularly and monitor for theft and vandalism. Unfortunately, just as COVID-19 was beginning, our bathroom soaps were stolen.

Our social media presence continues to grow and as our Community Survey results showed, most residents are finding
information about the City of Rochelle on Facebook. 65% of those surveyed responded that Facebook is their first source
of information followed by the Rochelle NewsLeader. Continuing to post timely information on City services is a high priority. Additionally, we can see the need to connect our residents with our websites more. The answers to nearly any question we receive via phone or social media are all contained in the websites. As always, we will continue to grow our newsletter mailing list and text alert recipients.

36

Police Department
Eric Higby, Police Chief

.
.

A HUGE Thank you to a local private group known as the "Cool
Car Club Wednesday Night Group" - They took up a collection
between themselves to donate to the police & fire social
groups. The generosity of our community is amazing !!!

April 11-18 Telecommunicators Week. These men and
women are the first line of response when tragedy hits.
We are extremely thankful for them all.

May 11-17th We recognize Police Week, as we
honor those who have made the ultimate sacrifice
in the line of duty.

May—Our new 2020 Ford Explorer Police Interceptor K9 squad hit the road.

The City of Rochelle and RTHS District #212 are proud to
announce a new partnership to bring a School Resource
Officer into RTHS this fall. Rochelle Officer Pete Pavia has
been selected to fill the position.
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Police Department
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Street Department
Tim Isley, Public Works Director

Street MaintenanceStreet Department staff has completed skim coating selected roads for the 2020 sealcoating program. The sealcoating contractor
is now working in Ogle county and should be in Rochelle by the end of July.
Road shoulder work is being completed as staff and time allow. There are several miles of road shoulders that need to be filled
and or graded. This is a big project that requires several staff members to complete for a safe operation.
Several areas of sidewalk and sidewalk ramps are being replaced throughout town. Areas with sidewalk displacements are being
identified and mapped for future corrections.
Plans are being made to repair a section of the Dement Road overpass embankment on the northeast side.
Mowing continues along City rights-of-way. The Public Works Department is responsible for mowing and trimming of more than
52 miles of roadway ditch mowing and over 53 acers of undeveloped land.
Plans are being finalized to replace over 1000 ft of failing curb and gutter.
StormwaterApproximately 500 feet of riverbank just south of School Avenue has sloughed off and is scheduled for restoration work as
weather and time allow.
Street and Engineering Departments are working together in efforts to reduce costs for the repair and or replacement of over
150 stormwater structures throughout the City.
Staff continue to work on a 3-acre drainage detention facility west of lake Lida. The detention area was overgrown with trees and
drainage pipes were silted in. Staff will continue to work on this area throughout the year as conditions allow.
Using a long reach excavator and wide track dozer, staff are cleaning out and re-establishing approximately 1700 feet of Riley/
Creston Ditch embankment.
Staff removed nearly 300 cubic yards of silted in material from a two cell, 175’ long, 6’x6’ box culvert running underneath the
Dement Rd. Overpass. This project had several setbacks due to heavy rain and flooding.
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Street department
Traffic ControlThe traffic signal mast and foundation at the intersection of Rt 38 & Dement Rd has been replaced and is now completed. A new foundation was poured the first week of April and the new signal mast was installed on June 20th. This project
is the result of an accident that occurred in January causing significant damage to the traffic signal mast and foundation.
The City’s risk management company is working with the at fault driver’s insurance company to process this claim.
Staff continue with traffic signage maintenance and GIS inventory as staffing and time allows.
Staff will begin painting traffic markings by the end July.
Solid WasteMulford Rd. Improvements began 4/15/20. The Riley/ Creston Rd. Ditch box culvert has been removed, and the preparation and installation of the new larger box culvert began on 5/11/20. There have been several setbacks due to the recent
weather and heavy rains. As of 5/27/20 forms and rebar are being set in place for wingwalls. 6/17/20 Mulford Road was
rotomilled and concrete was blended in with the reclaimed asphalt pavement to make a stronger road base. 7/16-17/20
two lifts of hot mix asphalt binder were placed over the entire road, excluding the west side of the box culvert, which is
unfinished due to a delay in relocating the Nicor gas main. On 7/18/20 Nicor contractors began to relocate the Nicor gas
main.
Staff continue looking into different options to lower recycling costs and or increase revenues for residential curbside
pickup.
Landscape waste and brush collection began on March 16th. Our next monthly brush collection is scheduled for Monday
7/20/20
The 2nd quarter electronics recycling event was canceled for Saturday 4/18/20 due to COVID-19 restrictions. The 3rd
quarter electronics recycling event took place Saturday July 18th 8am – 12pm. A record number of 237 vehicles stopped
by dropping off electronics.
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Utilities department
Adam Lanning, Utilities Superintendent

Well 12 (Hayes Rd) – Radium Removal Plant construction is
complete, waiting on the EPA operating permit to put in service.
The chemical cleaning treatment was successful, and samples
passed.

Well 4 (251 Overpass) – Design is complete, and property is all
cleaned up. Unfortunately, did not received funds from the Fast
Track Grant, still waiting on the Rebuild Illinois Grant application.

Well 8 – (Caron Rd) Continues in operations as a backup due to high iron levels. Well pump motor and cable all replaced.
Swaging operation was a failure due to either a bend in the casing or an oblong pipe shape. Once well 12 is operational
will revisit the swaging operation.
6th street watermain – Contractor is installing new watermain on 6th street in front of city hall.
Tower Cleaning – cleaned towers at 251 overpass and high school. Unable to clean tower at caron rd. Will address this
fall
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Utilities department
WATER RECLAMATION
Wastewater Plant Upgrades – System 1 lift station is online on in full operation. Lagoon rehab is underway,
liner should be installed in mid-July and back in operation in August. New building is almost done and is looking great, hoping to occupy by August.

Lagoon

Biological phosphorous removal upgrades have begun this week.

NPDES Permit - IEPA issued a 2nd draft permit, Baxter & Woodman will assist with complying with permit requirements and Willett Hoffman & Associates will aid with CMOM program.
Meadowbrook Sewer Lining Phase 2 project is all completed almost 13,000 feet of sewers lining was done between phase 1 and 2.
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Electric Department
Transmission assets sale was finalized.
Prologis Park Substation - Bid opening for transformers was held on June 25th taking recommendation to
council July 13th. Coordinating with Project Jackpot to insure demand capacity.
Crews ran power to Pilot, Steward Rd, and relocated service on 2nd Ave and 6th Ave.

Generation
Load shedding started in June. Peaker 1 out of service due to catastrophic failure, waiting on insurance and
repairs estimates. Engine 7 and 10 repairs are completed.
Communications
Extended WIFI service to downtown. Set up fiber for well 12. Continue to support individuals working from
home. Assisting with the cost of service sturdy for communication services. Will begin working on a business
model for the advanced communications division.
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Utilities department
Goals/Objectives to Date Progress
Get all design information input to our GIS database so we have one source to find information.
Get customers signed up to use our mobile texting service to keep the public informed on activities such as flushing hydrants. We sent out notifications to all customers informing them of the alert system and have had success with it.
Scan all historical documents to Laserfiche , approximately 70% complete
Fully implement CityWorks so all maintenance activities are properly documented and tracked. 75% complete.
Develop a comprehensive training plan for new employees. 50% complete
Develop an inventory management program to track all parts and tools. 45% complete
Perform safety, pretreatment program and operations/maintenance audits on the department. 15%
Staff News
Adriana Milan joined RMU to assist Adam Lanning.
Kyle Bridgeman received his Class C Operator Certification
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